CONG TY CO PHAN DAP-VINACHEM CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap - Tw do - Hanh phic
S6: 994/CBTT-DAP
Hai Phong, ngay 28 thang 10 nam 2026
Digitally signed by CONG TY CO

PHAN DAP-VINACHEM

DN: CN=Viettel-CA SHA2, O=Viettel Group, CONG BO THONG TIN BAT THUONG
C=VN

Reason: | am the author of this document

Date: 28 Thang Mwoi 2026 2:48:49 CH

Kinh gwi: s6’Giao dich Chirng khoan Ha Noi.

1. Tén don vi: CONG TY CO PHAN DAP-VINACHEM.
Ma ching khoan: DDV. San giao dich: UPCoM.

bia chi: L6 N5.8 Khu cong nghi¢p Pinh Vi, thudéc khu kinh té Pinh Vi, Cat Hai,
phuong Pong Hai, thanh ph Hai Phong, Viét Nam.

Dié¢n thoai: 02253.979368,; Fax: 02253.979170.
2. Ndi dung théng tin cong bd:

Cong ty cd phan DAP-Vinachem cong bd thong tin: Quyét dinh sé 615/QD-DAP
ngdy 28/10/2026 vé giao ké hoach SXKD, PTXD quy IV nim 2026 cua Hoi ddng quan tri
Cong ty.

3. Nhitng thong tin nay di dugc cong b trén trang thong tin dién tir ctia Cong ty vao
ngay 28/10/2026 tai dwong dan: http://www.dap-vinachem.com.vn/

Chiing t6i xin cam két cac thong tin cong bd trén ddy la ding sy that va hoan toan
chiu trach nhiém trude phap luat vé ndi dung cac thong tin da cong bo.

Tai liéu givi kém theo: Quyét dinh s6 615/QP-DAP ngay 28/10/2026 vé giao ké hoach
SXKD, PTXD quy IV nam 2026 ciia Héi dong quan tri Céng ty.
jgai dién t6 churc
Noinhdm
- Nhu trén;
- bang Website;
- Luu TCHC, TK.


http://www.dap-vinachem.com.vn/

TAP POAN HOA CHAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN DAP-VINACHEM Poc 1ap - Tu do - Hanh phiic

S6: 615/QD-DAP Hai Phong, ngay 28 thang 10 nam 2026

QUYET PINH
vé viéc giao ké hoach SXKD, PTXD quy IV nim 2026 ciia Cong ty

HOQI PONG QUAN TRI CONG TY CO PHAN DAP-VINACHEM

Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can cir Diéu 1¢ To chirc va hoat dong ciia Cong ty cé phan DAP- Vinachem;
Can cir Nghi quyét sé 23/NQ-HP QT ngay 20/10/2026 ciia HDQT Céng ty cé phan
DAP- Vinachem.
QUYET PINH:
Piéu 1. Giao K& hoach SXKD, PTXD quy IV nim 2026 ctia Coéng ty c6 phan DAP-
Vinachem, cu thé nhu sau:

1. Ke hoach SXKD quy IV nam 2026 v¢i chi ti€u chinh nhu sau:

- San luong DAP san xuat: 72.000 tén.
- San lugng DAP tiéu thu: 73.000 tan.
- Téng doanh thu thuan: 1.688 ty dong.
- Loi nhuén truédce thué: 30 ty dong.

Mot s& nhiém vu can trién khai nhu sau:

- vé cong tac an toan: Tang cudng cac bién phap bao dam an toan phong chay,
chita chdy, an toan mdi trudng, an toan lao dong trong cac thang cudi nam 2026.

- Tiép tuc tap trung cho cac du an trong diém ctia Cong ty.

- Tiép tuc tap trung cho cong tac chuyén dbi sé tr dong hoa trong san xut.

2. Giao ké hoach PTXD quy IV nim 2026:

- Du 4n San xuit hoa chét tinh khiét cho cong nghiép dién tor, ban dan va cong
nghiép cong nghé cao khic: Hoan thanh xin Hai Phong chap thuan dy an dau tu. Thuc

hién 1ap ké hoach lua chon nha thau giai doan chuén bi dau tu, t& chirc lva chon cac nha
thau tu van giai doan chuan bi dau tu.

- Du 4n dau tu chiéu siu céng nghé, nang cao chét luong axit phosphoric va san
xuat phan bon MAP cong sudt 60.000 tin/nam: Tap trung téi da ngudn luc, diy nhanh
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tién d6 hoan thién, chay thtr thanh cong toan bo ddy chuyén va cong bd tin san pham dau
tién.

- Du an xay dung, cai tao khu nha hanh chinh va Du 4n b6 sung dudng din, ciu
dan ra cang Nha may DAP: Hoan thanh cong tic quyét toan vén dau tu.

- Du 4n day chuyén san xuit Na2SiFo: Phan d4u hoan thanh thi cong phan mong
va dat 30% khdi lwong thi cong phan than,

- Du 4n ning cép cdu chinh thudc cau cang Nha may DAP: Hoan thanh cong tac
tham dinh du 4n tai Cuc Kinh té - Quan ly dau tu xay dung, Bo Xay dung va cac thu tuc

lién quan dén giao khu vuc bién.

- Du 4n nang cép, cai tao nha diéu hanh trung tdm: Hoan thanh Bao céo kinh té -
ky thuat, trinh Tap doan xem xét chuyén buéc dau tu.

- Duy 4n dau tu ddy chuyén thu hoi SOa trong khi thai Nha may SA va nhiét dién:
Hoan thanh 1ap Bao céo nghién ctru kha thi, 1am co s& trién khai cac budc tiép theo cua
du an.

- Du 4n dau tu bdn chaa NH3 long: Hoan thanh cong tac thAm dinh tai Ban Quan
Iy Khu kinh té Hai Phong, trinh Tap doan xem xét, phé duyét.

- Du 4n dau tu bdn chia dau: T chire lva chon nha thau céc go1 thau thudc giai
doan thyc hién dau tu; trién khai thi cong, phan dau hoan thanh phan méng.

- Du 4n dau tu x4y dung cau gia d& dudng dng phuc vu xuét, nhap héa chat 1ong:
T6 chie lya chon nha thau cac g01 thau thudc giai doan thuc hi¢n dau tu, trién khai thi
cong va phan déu hoan thanh, dwa dy 4n vao sir dung trong quy 1V/2026.

- Du an hé thong dong bao ty dong: Hoan thanh cong tac lép dat, chay tht va dua
hé théng vao van hanh theo ké hoach.

- Du an xay dung tram can 120 tAn: Trién khai thi cong xay dung, lap dat thiét bi,
phan diu hoan thanh khoang 50% khdi luong cong viée trong quy IV/2026.

- Du 4n dau tu day chuyén san xuat hon hop thach cao phospho lam vat li¢u san
lap: Trién khai 1ap Bao céo kinh té - k¥ thuat.

Piéu 2. Quyét dinh nay c6 hiéu luc tir ngay ky.

Piéu 3. Cac thanh vién HPQT, Ban Tong giam dbc Coéng ty cd phan DAP-
Vinachem can cur Quyét dinh thuc hién./.

Noi nhdn:

- Nhu Piéu 3;

- Tap doan HCVN;

- Ban Kiém soat;

- Luu: HBQT, TCHC.
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