
RESOLUTION OF THE BOARD OF DIRECTORS
Subject: Reviet,ofthe implementation of Resolution No 01/A5/NQ-HDQ-T' qpprol)al ofthe

" 
piortuction and business plan.for rc third quarter of 2026

COMPANY BOARD OF DIRECTORS

Based on the Fnterprise Law and the cotnpan)'s charter:

Based on the minuGs ofthe Board ofDirecton neeting dated August 2l' 2026'

HIGH GRADE BRICK
TILE CORPORATION

No: 02/05'HDQT-MCC

2026 are as follorvs:

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, 2I Augu 2A26

RESOLUTION

Article 1: The Board of Directors unanimously approved the repoft assessing the

iirplementation of Resolution No 0l/0/NQ-HDQT ofthe Board of Directors (with attached

i"porr); tf't" performance ligures for Q212026 and the production and business plan for Q3

Article 2: Some key operational directions for the second quarter of 2026

I Continue processing the application fbr leasing land at the Dong Chinh clay rrine, phase 2

2. Continue reviewing outslanding bad debts to develop a reasonable debt reaovery plan'

3. Continue searching for partne$ to sell 5 hectares of land outside the mine boundary and

the Dong Chinh clay mine office land.

4. Purchase and install two water pumps and rebuild the pumping station to prefare for

dredging and recovering clay from the embankmentdudng the mining process'

5. Plant melaleuca trees around the edges of the currently operating tunnels and in areas

prone to landslides.

6. Lay soil at the enfance to create a road leading down to the tunnels for dredging and

recoverins clav from the smaller tunnels

No. Itens Unit Plrn lor 2026

Second quArler 0f2026
The finl sI months ol

2n26
Plan forlhe

Third qur|1er

0f2026
Plan Imnlemenl€d

Coml)an

(%)
lmplemenled

Conrparc

(%\

CoNlruclbnbicks '
nranulictuing

Pil 31.000.000 9 500.000 8.526.596 89,3 14.590.235 47.1 9.000.000

Consnuctirn bricks

consum€d
lil 31.000.000 r0 000.000 9.485.678 94,9 15.210.2?0 49.t 9.000.000

Cla! M] 55.000 12.000 25.520 2t2.1 41.281 75,1 10.000

'I Revenue r000d 38.550.105 Ir.000.000 r4.2?1.69r 12s.7 21.119.081 59.1 9.900.000

Prcfit beftre ta,\ 1000d 6. r27.t65 1.500.000 3.0i3.180 203.5 1.292.214 2l.l 1i00.000



Article 3: rhis Resolution has been approved ot *: 
":T1:-T:t:::':":lt^Sff:t;:l...urrv J' rur' ''-- -' 

a or oit""*s' the Management Board' and relevant
fiom the date of signing. The Boart

parties shall implement this Resolution accordingly'
0n rd ofDirectors

SON }

Recipients:
Hanoi Stock Exchange

Board of Direqtors. Director

- SupervisoryBoard.ChiefAccountant
- Archives MAI'VAN CHANH
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