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No:1819/PAP - TCHC Dong Nai, September 21, 2026

DISCLOSURE OF INFORMATION ON THE ELECTRONIC PORTAL OF
THE STATE SECURITIES COMMISSION AND THE HANOI STOCK
EXCHANGE

To:
- The State Securities Commission;

- The Hanoi Stock Exchange.

Company Name: Phuoc An Port Investment and Exploitation Petroleum Joint Stock
Company
Stock Code: PAP

Head Office Address: Phuoc An Port, Ba Truong Hamlet, Phuoc An Commune, Dong
Nai City, Vietnam

Phone: 02513 685588/ 19005168
Person in charge of information disclosure: Nguyen Van Hoang

Position: Head of Organization & Administration Department / Secretary of the Board
of Directors / Authorized Information Disclosure Representative

Information disclosure category: Documents for the 2026 Extraordinary General
Meeting of Shareholders.

Disclosure content: On September 21, 2026, the Company’s Board of Directors issued

Resolution No. 83/QD-PAP approving the adjustment and supplementation of matters

to be submitted to the 2026 Extraordinary General Meeting of Shareholders.

specifically:

» Proposal No. 84/TTr-PAP dated September 21, 2026 on the Investment Policy for
the Construction of Phase 3.2 of the Phuoc An Port Construction Investment
Project, replacing Proposal No. 77/TTr-PAP dated September 3, 2026.

« Proposal No. 85/TTr-PAP dated September 21, 2026 on the Approval of the
Company’s Business and Production Plan for the 2026-2030 period, replacing
Proposal No. 76/TTr-PAP dated September 3, 2026.

» Supplementation of Proposal No. 86/1TTr-PAP dated September 21, 2026 on the
Adjustment of the Phuoc An Port Construction Investment Project.

This information was disclosed on the Company’s website on the same date at the link

https://phuocanport.com. We hereby certify that the above-disclosed information is true

and accurate, and we assume full responsibility before the law for the contents
disclosed.

Respectfully./.

QINT STOCK COMPANY
NOSURE REPRESENTATIVE
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No: 83 /NQ - PAP Dong Nai, September 21, 2026

RESOLUTION

Re:Approval of the adjustment and supplementation of matters to be submitted to the 2026
Extraordinary General Meeting of Shareholders

BOARD OF DIRECTORS OF PHUOC AN PORT INVESTMENT AND
DEVELOPMENT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises;

Pursuant to the Charter and the Regulation on the Operation of the Board of
Directors of Phuoc An Port Investment Exploitation Petroleum Joint Stock Company;

Pursuant to the Minutes of the Board of Directors’ Meeting No. 82/BB-PAP
dated September 21, 2026

RESOLUTION

Article 1. The Board of Directors hereby approves the adjustment and
supplementation of the matters to be submitted to the 2026 Extraordinary General Meeting
of Shareholders, as follows:

1. Adjustment of the Investment Policy for the Construction of Phase 3.2 of the
Phuoc An Port Construction Investment Project to align with the actual implementation,
replacing Proposal No. 77/TTr-PAP dated September 3, 2026.

2. Adjustment of the Company’s Production and Business Plan for the 2026—
2030 period to align with the actual implementation, replacing Proposal No. 76/TTr-PAP
dated September 3, 2026.

3. Supplementation of the matter concerning the adjustment of the Phuoc An Port
Construction Investment Project to align with the actual implementation.

Article 2. The Board of Directors assigns the Chairman of the Board of Directors
to direct the completion and sign the relevant Proposals and documents concerning the
adjustments and supplements specified in Article 1 for submission to the 2026
Extraordinary General Meeting of Shareholders for consideration and decision.

Article 3. This Resolution shall take effect from the date of signing. The
members of the Board of Directors, the Chairman of the Board of Directors, and the Board
of Management of the Company shall be responsible for implementing this Resolution./.
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Recipients:

- Asstated in Article 3:

- Head of the Board of Supervisors of PAP;

- Filed at the Administration Office and the Board
of Directors.
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No: 84/TTr - PAP Dong Nai, September 21, 2026

PROPOSAL

Re: Approval of the Investment Policy for Phase 3.2 — Phuoc An Port Investment and
Construction Project

Dear: General Meeting of the Company’s Sharcholders

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

Pursuant to the Charter of Phuoc An Petroleum Investment and Exploitation Port
Joint Stock Company;

Pursuant to Resolution No. 098/NQ-PAP dated March 8, 2011 of Phuoc An
Petroleum Investment and Exploitation Port Joint Stock Company approving the
Investment and Construction Project for the works of “Phuoc An Port, the road connecting
to Phuoc An Port and the port logistics service area™;

Pursuant to Resolution No. 218/NQ-PAP dated November 25, 2021 of the General
Meeting of Shareholders of Phuoc An Petroleum Investment and Exploitation Port Joint
Stock Company approving the investment policy for adjustment of the Phuoc An Port and
Port Logistics Service Area (Logistics) Project;

Pursuant to the actual implementation status of the Project and the Company’s
investment needs;

The Board of Directors of Phuoc An Petroleum Investment and Exploitation Port
Joint Stock Company (the “Company™) respectfully submits to the General Meeting of
Shareholders for consideration and approval of the investment policy for Phase 3.2 — Phuoc
An Port Investment and Construction Project (“Phase 3.27), specifically as follows:

I. Implementation Status

The Phuoc An Port Investment and Construction Project (the “Project™) is being
implemented by the Company in investment phases in accordance with the approved
planning, implementation schedule, operational requirements, and the Company’s capacity
to mobilize resources. '

Based on the implementation status of the investment phases and the need to
develop port operations, logistics activities, and related services, the Company has
implemented and is continuing to implement various phases of the Phuoc An Port
Investment and Construction Project, with a view to developing the necessary facilities,
gradually enhancing the Project’s operational capacity, and maximizing the Project’s
efficiency.

Pursuant to the Resolution of the General Meeting of Shareholders on the
implementation and approval of procedures related to the investment and construction of
Phase 3 — Phuoc An Port Investment and Construction Project, with the aim of completing
the berth layout, ensuring conformity with the approved master plan, and meeting cargo
demand within and outside the region, the Board of Directors has approved the total
investment amount, cost estimates, contractor selection plan, internal contracts, and related
persons in respect of the contract packages under Phase 3.1 in accordance with applicable
regulations. Currently, Phase 3.1 is under construction in accordance with the approved
schedule.

During the preparation for the implementation of Phase 3.2 — Phuoc An Port
Investment and Construction Project, the Company determined that certain specialized and
purpose-specific machinery and equipment required for the Project must be primarily
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imported from overseas. Such equipment requires advance ordering and payment to
manufacturers in foreign currencies and the opening of Letters of Credit (L/Cs), while the
minimum manufacturing and delivery lead time is approximately 12 months from the date
of order and payment. In addition, the procurement and importation of such equipment are
subject to fluctuations in foreign exchange rates and the time required to complete
payment, importation, and transportation procedures.

Therefore, in order to proactively mobilize resources, ensure the equipment supply
schedule, and shorten the implementation period of Phase 3.2, the Company proactively
placed orders for certain specialized machinery and equipment for the Project using bank
loan proceeds. Advance procurement was necessary to avoid having to wait until all
procedures for approval of the total investment amount had been completed before placing
orders, which could otherwise prolong the equipment supply lead time and adversely affect
the schedule for implementation, completion, and commencement of operations of Phase
3.2

The machinery and equipment already ordered have been reviewed by the
Company and determined to be consistent with the usage requirements, functions, and
investment scope of Phase 3.2. The value of the procured machinery and equipment and
related costs is consolidated based on contracts, invoices, supporting documents, and actual
incurred amounts, serving as a basis for updating the equipment cost item in the total
investment amount of Phase 3.2 of the Project and recording such amounts as part of the
work already performed.

The proactive procurement of the aforementioned machinery and equipment is
intended to ensure the equipment supply schedule, mitigate risks arising from foreign
exchange fluctuations and the time required to complete relevant procedures, while not
changing the objectives, scale, or investment scope of Phase 3.2.

Currently, the Company is carrying out the relevant procedures for the investment
and construction of Phase 3.2, with the expected scale as follows:

- Area: 45 hectares;

- Quay length: 985 m;

- Quay width: 48 m;

- Estimated total investment amount: VND 5.982.5 billion.
II. Proposed Matters

Based on the implementation status of the Project and the anticipated demand for
port services in the coming period, the Board of Directors respectfully submits to the
General Meeting of Shareholders for consideration and approval of the investment policy
for Phase 3.2 — Phuoc An Port Investment and Construction Project, with the following
details:

1. Approval of the investment policy for Phase 3.2 — Phuoc An Port Investment
and Construction Project, specifically:

- Investment project name: Phase 3.2 — Phuoc An Port Investment and
Construction Project;

- Investment objectives: To enhance port handling capacity, develop logistics
activities and related services, in line with the approved planning and the Company’s
development orientation;

- Investment location: Phuoc An Port, Ba Truong Hamlet, Phuoc An Commune,
Dong Nai City;

- Scale: Area of 45 hectares; quay length of 985 m; quay width of 48 m;

- Estimated total investment amount: VND 5.982.5 billion;

- Sources of investment capital:
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+ The Company’s equity;

+ Loans from banks, credit institutions, and financial institutions;
+ Capital raised through other lawful forms of capital mobilization;
+ Other lawful sources of capital;

- Expected implementation period: 2026 - 2027.

The scale, total investment amount, and implementation period will be updated
based on the design and cost estimates prepared, reviewed, appraised, and approved by
the Board of Directors in accordance with applicable regulations.

2. Assigning and authorizing the Board of Directors to:

- Organize the preparation of construction drawing designs, cost estimates,
contractor selection plans, and carry out procedures related to the investment and
construction of Phase 3.2 — Phuoc An Port Investment and Construction Project in
accordance with applicable regulations;

- Approve the construction drawing design and the official total investment amount
based on the design and cost estimates prepared, reviewed, and appraised in accordance
with applicable regulations; approve the contractor selection plan for Phase 3.2 — Phuoc An
Port Investment and Construction Project;

- Carry out procedures for increasing the Company’s charter capital and raising
equity capital to ensure the required matching funds for the investment and construction of
Phase 3.2 — Phuoc An Port Investment and Construction Project;

- Decide on capital mobilization plans, arrange and use funding sources for the
implementation of Phase 3.2 — Phuoc An Port Investment and Construction Project,
including equity, loans, credit facilities, and other lawful sources of capital; decide on
borrowings, and enter into credit agreements, loan agreements, financing arrangements,
and other related documents;

- Decide on security measures for the Company’s financial obligations in
connection with the mobilization of capital for the implementation of Phase 3.2 — Phuoc
An Port Investment and Construction Project, including mortgages, pledges of assets,
assets to be formed in the future, and other security measures in accordance with applicable
laws;

- Approve contractor and supplier selection plans; negotiate, enter into, and
perform contracts for the implementation of Phase 3.2 — Phuoc An Port Investment and
Construction Project, and decide on other matters falling within the authority of the Board
of Directors.

3. The Board of Directors shall be responsible for reporting to the General Meeting
of Shareholders on the implementation status of Phase 3.2 — Phuoc An Port Investment and
Construction Project at the next General Meeting of Shareholders.

Respectfully submitted.

Recipients:

- As above;
- PAP Website;
- File: Office, Board of Directors.
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No.: 85/TTr - PAP Dong Nai, September 21, 2026
PROPOSAL
Re: Approval of the Company’s Production and Business Plan for the 2026 - 2030
Period

Dear: General Meeting of the Company’s Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the Charter of Phuoc An Port Petroleum Investment and
Exploitation Joint Stock Company;

Pursuant to the actual implementation status of the Project and the Company’s
investment needs;

The Board of Directors of Phuoc An Port Investment and Petroleum
Exploitation Joint Stock Company respectfully submits to the General Meeting of
Shareholders for consideration and approval of the Company’s Business and Production
Plan for the 2026-2030 period, as set out in the attached Plan

Respectfully submitted.

Recipients:

- As above;
- PAP Website;
- File: Office. Board of Directors.
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W\ PHUOC AN
NOMK}I -PAP Dong Nai, September 21, 2026

PRODUCTION AND BUSINESS PLAN OF PHUOC AN PORT PETROLEUM
INVESTMENT AND EXPLOITATION JOINT STOCK COMPANY FOR THE
2026-2030 PERIOD

PART I: IMPLEMENTATION OF THE 2021-2025 FIVE-YEAR PLAN

I. IMPLEMENTATION OF THE 2021-2025 FIVE-YEAR PLAN
1. Objectives of the 2021-2025 Five-Year Plan

Continue to implement the Phuoc An Port, Logistics Services Area and Industrial
Park projects in a coordinated manner; adjust the projects in line with the approved
planning and relevant legal regulations; complete infrastructure and legal procedures and
gradually put completed components into operation; strengthen investment cooperation,
carry out procedures for increasing charter capital and mobilizing loans to meet project
implementation needs, thereby contributing to enhancing the Company’s operational
capacity, competitiveness and investment efficiency.

2. Implementation Status of the Objectives of the 2021-2025 Five-Year Plan
2.1. Capital Mobilization and Borrowings

- Charter Capital Increase: The Company has completed the increases in charter
capital from VND 1,100 billion to VND 1,500 billion; from VND 1,500 billion to VND
2,000 billion; from VND 2,000 billion to VND 2,320 billion; and from VND 2,320 billion
to VND 3,570 billion. These increases were approved by the State Securities Commission
for the purposes of funding compensation and site clearance for the Project, carrying out
investment preparation activities, and ensuring counterpart funding for disbursements for
Phase 1 and Phase 2.1 of the Phuoc An Port Construction Investment Project. The
additional capital has been managed and utilized by the Company in accordance with the
capital utilization plan approved by the General Meeting of Shareholders and the Board of
Directors.

- Borrowings: To ensure funding for the construction investment of the Project.
the Company has carried out procedures to obtain loans and mobilize capital from credit
institutions and customer partners during the construction investment and operation of the
Project.

2.2. Project Adjustments

Based on the approval of the 1/2,000-scale Construction Zoning Plan for Phuoc
An Industrial Park under Decision No. 995/QD-UBND dated March 28, 2025 of the
People’s Committee of Dong Nai Province, the Department of Finance of Dong Nai
Province adjusted Investment Registration Certificate No. 2282061118 (4th amendment)
dated September 26, 2025 for the Phuoc An Port Logistics Services Area Construction
Investment Project (Logistics Project), covering an area of 220.4 hectares.

At the same time, the Management Board of Industrial Parks and Economic Zones
of Dong Nai Province issued Investment Registration Certificate No. 0150166173 dated

September 26, 2025 for the Phuoc An Industrial Park Infrastructure Construction and
Business Investment Project, covering an area of 330 hectares.

Following the above adjustments, the Company’s projects are as follows:



- Phuoc An Port Construction Investment Project, Project No. 7530322848, 3rd
amendment dated July 3, 2024,

- Phuoc An Port Logistics Services Area Construction Investment Project
(Logistics Project), Project No. 2282061118, 4th amendment dated September 20, 2025;

- Phuoc An Industrial Park Infrastructure Construction and Business Investment
Project, Project No. 0150166173, first issued on September 26, 2025.

2.3. Compensation and Site Clearance

- Phuoc An Port Construction Investment Project: The Company has completed
the compensation and site clearance and has been allocated and leased 157.3 hectares of
land by the People’s Committee of Dong Nai Province and granted Certificates of Land
Use Rights, ready for the construction investment of the Project’s phases.

- Phuoc An Port Logistics Services Area Construction Investment Project
(Logistics Project) — 220.4 hectares: The Company has been granted Certificates of Land
Use Rights for 203.24 hectares by the People’s Committee of Dong Nai Province. Of this
area, 16.1 hectares have been compensated, while 0.72 hectares remain uncompensated.
The Company is currently coordinating with the competent authorities to continue
implementing the compensation work.

- Phuoc An Industrial Park Infrastructure Construction and Business Investment
Project: The Company has been granted Certificates of Land Use Rights for 315.8/330
hectares by the People’s Committee of Phuoc An Commune. Of this area, 2.47 hectares
have been compensated, while the remaining 11.73 hectares have not yet been
compensated. The Company is currently coordinating with the competent authorities to
continue implementing the compensation work.

2.4. Tinh hinh diu tw xiy dung
- Phuoc An Port Construction Investment Project:

+ Phase 1: Construction has been completed and accepted by the competent
authorities; an environmental permit has been obtained; the port berths have been officially
announced as open; the certificate of eligibility for seaport operation and exploitation has
been granted; and the port code has been issued. The port is currently in stable operation
and exploitation in compliance with applicable regulations.

+ Phase 2: The Project has completed the construction of the extended Berth No.
6. Berth No. 7, Berth No. 8 and Berth No. 9, and has obtained acceptance of the fire
prevention and firefighting works from the Fire Prevention, Firefighting, Rescue and
Salvage Police Division of Dong Nai Provincial Police under Documents No. 113/NT-
PCCC dated November 13, 2025 and No. 23/NT-PCCC dated May 20, 2026, Certificates
of Port Facility Security Compliance issued by the Vietnam Maritime and Inland
Waterway Administration under No. ISPS/SoCPF/329/VN dated November 28, 2025 and
No. ISPS/SoCPF/329/VN dated May 26, 2026; acceptance by the Authority for
Construction Economics and Investment Management under Documents No.
4830/CQLXD-CCPN dated December 1, 2025, No. 1657/CQLXD-CCPN dated June 9,
2026 and No. 25388/KTQLXD-CCPN dated August 13, 2026; and announcements of the
opening of the port berths issued by the Vietnam Maritime and Inland Waterway
Administration under Decisions No. 2620/QD-CHHDTVN dated December 5, 2025 and
No. 1400/QD-CHHDTVN dated June 18, 2026. Currently, the extended Berth No. 6, Berth
No. 7 and Berth No. 8 are in operation and exploitation, while the remaining project
components are under construction in accordance with applicable regulations, ensuring the
investment schedule.

+ Phase 3:
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Phase 3.1: The Project has obtained approval from the Vietnam Maritime and
Inland Waterway Administration on the location and scale of the port berths under
Document No. 3809/CHHDPTVN-KCHT dated August 13, 2025; appraisal of the
Feasibility Study Report by the Department of Construction of Dong Nai Province under
Document No. 1822/SXD-QLHTKT dated February 13, 2026; verification of the
Feasibility Study Report by the Institute of Marine Works Construction under Verification
Report No. 17/2026/BCTT dated January 14, 2026: verification of the construction
drawing design by the Institute of Marine Works Construction under Verification Report
No. 78/2026/BCTT dated March 18, 2026; verification of the cost estimate by the Institute
of Marine Works Construction under Verification Report No. 225/2026/BCTT dated June
30, 2026; appraisal of the fire prevention and firefighting design by the Fire Prevention,
Firefighting, Rescue and Salvage Police Division of Dong Nai Province under Document
No. 16/TD-PCCC dated May 14, 2026; appraisal of the construction drawing design by
Minh Khai Ownership Company Limited under Appraisal Report No. 14/TDTK/MKH-
PAP dated July 1, 2026; and approval of the Maritime Safcty Assurance Plan by Dong Nai
Maritime Port Authority under Decision No. 215/QD-CVHHDN dated July 13, 2026.

On the basis of the approvals of the competent authorities and in implementation
of the resolutions of the General Meeting of Sharcholders, the Board of Directors approved
the Construction Drawing Design and cost estimate, the contractor selection plan, and the
execution of contracts/transactions between the Company and internal persons, related
persons of internal persons or related parties under Resolution No. 60/NQ-PAP, Resolution
No. 61/NQ-PAP and Resolution No. 62/NQ-PAP dated July 3, 2026. The project
components are currently under construction in accordance with applicable regulations,
ensuring the investment schedule.

Phase 3.2: The Company is currently carrying out the procedures related to the
investment in and construction of Phase 3.2 to meet market demand, ensure the
synchronous completion of port infrastructure, enhance competitiveness, and improve the
investment efficiency of the Project.

- Phuoc An Port Logistics Services Area Construction Investment Project
(Logistics Project), covering an area of 220.4 hectares:

The Project has basically completed the technical infrastructure system in
accordance with the approved planning, including site leveling, internal roads, power
supply, water supply, drainage, fire prevention and firefighting, and other synchronized
technical infrastructure works. The allocated/leased land has been put into use for its
intended purposes, serving the port logistics service functions in accordance with the
Project objectives specified in the Investment Registration Certificate. In parallel with
infrastructure investment, the Company has actively attracted logistics enterprises and
entered into contracts with a number of secondary investors and shipping lines to develop
warchousing, container depot, freight forwarding and other logistics services directly
supporting the operation of Phuoc An Port. Currently, the Project has put one completed
container yard into operation, fully equipped with specialized vehicles, machinery and
equipment for operation and exploitation, including container handlers, cargo handling
equipment, internal transportation vehicles and other synchronized equipment, meeting the
demand for receiving, storing and transshipping containerized cargo directly serving the
operations of Phuoc An Port.

Based on the General Director’s report, the Board of Directors discussed and
agreed to approve the policy of not converting the function of the 220.4-hectare Phuoc An
Port Logistics Services Area Construction Investment Project into an industrial park, and to
implement the Project in accordance with the objectives specified in the Investment
Registration Certificate under Resolution No. 65/NQ-PAP dated July 13, 2026.
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- Phuoc An Industrial Park Infrastructure Construction and Business
Investment Project, covering an area of 330 hectares: Based on the approvals of the
competent authorities and in implementation of the resolutions of the General Meeting of
Shareholders, the Board of Directors approved the Construction Drawing Design and cost
estimate, the contractor selection plan, and the execution of contracts/transactions between
the Company and internal persons, related persons of internal persons or related parties in
relation to the Project under Resolution No. [12/NQ-PAP dated January 27, 2026,
Resolution No. 21/NQ-PAP and Resolution No. 22/NQ-PAP dated February 5, 2026. To
date, the Project has completed the construction of the centralized wastewater treatment
plant of Phuoc An Industrial Park, and the Management Board of Industrial Parks and
Economic Zones of Dong Nai City has accepted the acceptance results under Document
No. 472/TB-KCNKKT dated July 24, 2026. The remaining project components are
currently under construction in accordance with applicable regulations, ensuring the
investment schedule.

2.5. Machinery and Equipment Procurement

- Phase 1: Completed the procurement, importation and commissioning of
machinery and equipment, including 06 STS cranes, 15 RTG cranes, 16 internal terminal
tractors, 16 internal trailers, 01 loaded container handler, 01 empty container handler, 04
weighbridges, 01 road sweeper, 07 electric passenger vehicles, 02 47-seat passenger buses,
02 2.5-ton electric forklifts, the port operation and management software system, handheld
equipment for port operations (VMT devices, walkie-talkies, etc.), computer systems, and
office IT equipment,

- Phase 2: Completed the procurement, importation and commissioning of 06 STS
cranes, 10 RTG cranes, 50 internal electric terminal tractors, 50 internal trailers. 02 electric
loaded container handlers, and 04 electric empty container handlers. Currently, the
Company has placed orders for 05 STS cranes, 08 RTG cranes and 03 tugboats to serve the
operation and exploitation of Phase 2. These equipment items are currently under
manufacture and will be delivered according to schedule.

- Phase 3.1: Currently, the Company has placed orders for 02 STS cranes and 23
RTG cranes to serve the operation and exploitation of Phase 3. These equipment items are
currently under manufacture and will be delivered according to schedule.

2.6. Completion of Legal Procedures for Operation and Exploitation

The Company has completed the relevant legal procedures for the operation and
exploitation of Phase 1 and part of Phase 2 of the Phuoc An Port Project in accordance
with applicable regulations, including dredging of the waters in front of the berths;
issuance of a maritime notice regarding the vessel turning basin; the Oil Spill Response
Plan; port security requirements; construction and fire prevention and firefighting
acceptance; announcement of the opening of the seaport; and the environmental permit,
among others. Currently, the Company is carrying out the legal procedures for the
operation and exploitation of the remaining components of Phase 2, as well as the
remaining phases, upon completion of their construction.

2.7. Planning of the Inland Waterway Terminal Behind the Port

Phuoc An Inland Waterway Terminal (located behind Phuoc An Port, adjacent
to Ba Hao River) was incorporated into the Dong Nai Provincial Planning under Decision
No. 586/QD-TTg dated July 3, 2024 of the Prime Minister approving the Dong Nai
Provincial Planning for the 2021-2030 period. with a vision to 2050, and Decision No.
779/QD-UBND dated February 27, 2026 of the People’s Committee of Dong Nai City
approving the adjustment of the Dong Nai Provincial Planning for the 2021-2030 period,
with a vision to 2050.

~EEEwZ ol

LS




At the same time, under Decision No. 979/QD-BXD dated June 30, 2025 of the
Ministry of Construction approving the Detailed Plan for the Development of Land and
Water Areas of Dong Nai Seaport for the 2021-2030 period, with a vision to 2050, Phuoc
An Inland Waterway Terminal has been planned as a port facility serving as a cargo
collection and clearance terminal within the Phuoc An Port cluster, with a total length of
1,100 m and capable of handling vessels of up to 5,000 tons. The inland waterway route
from the Go Gia—-Dong Tranh River junction to Phuoc An Port has also been converted
into a maritime route.

On this basis, PAP is currently carrying out the procedures for investment in and
construction of the Phuoc An Port Cargo Collection and Clearance Terminal.

2.8. Business/Investment Cooperation

Currently, partners, customers, shipping lines and manufacturers have expressed
interest in using the port’s services and participating in investment cooperation in the
Phuoc An Port, Logistics Services Area and Phuoc An Industrial Park projects. The
Company will continue to promote investment cooperation, actively work with investors,
manufacturers, transport service providers and shipping lines, and participate in major
events organized by the People’s Committees of Dong Nai Province, Ho Chi Minh City,
etc., to introduce Phuoc An Port’s services and seek opportunities for cooperation and use
of the Port’s services in the coming period.

2.9. Organizational Structure

The Company’s organizational structure has been basically completed, ensuring
the implementation and operation of the Projects. In the coming period, the Company
will continue to strengthen and streamline its organizational structure to suit its operating
conditions.

2.10. Performance Indicators for the 2021-2025 Period
As set out in Appendices 1, 2, 3 and 4 attached hereto.
3. Advantages and Difficulties in the Implementation of the Plan

The Phuoc An Port Project has been progressively completed and put into
operation, while the Phuoc An Port Logistics Services Area and Phuoc An Industrial Park
projects continue to be implemented, with support from shareholders, partners and credit
institutions.

However, the Company also faces challenges due to substantial investment
capital requirements, the large scale and complexity of the Projects, the need to carry out
numerous legal procedures, adjust the Projects in line with planning and applicable laws,
and the impacts of economic conditions, market developments and competitive pressures

II. OVERALL ASSESSMENT OF THE IMPLEMENTATION OF THE
OBJECTIVES AND TASKS OF THE 2021-2025 FIVE-YEAR PLAN

During the 2021-2025 period, the Company focused on implementing the Phuoc
An Port Project, the Logistics Services Area and related components, while progressively
completing investment and construction activities and relevant legal procedures. A
number of objectives and tasks were implemented in accordance with the plan and
adjusted to suit actual conditions. The Company completed the adjustment of the Project
in line with the planning and relevant regulations, basically completed compensation and
site clearance, and put Phuoc An Port into operation. At the same time, the Company
promoted investment cooperation and attracted the interest and cooperation of numerous
partners and customers, creating a foundation for the continued implementation of
subsequent investment phases and improvement of the Company’s operational efficiency.




However, the implementation of certain objectives and tasks did not meet the
initial schedule, mainly due to the large investment scale and high capital requirements.
Compensation, support and site clearance required considerable time, affecting the
progress of site handover and project implementation. During the implementation
process, certain matters required adjustments and updates to the planning and Project to
suit actual conditions, while consultations and coordination with competent authorities
were required for consideration, appraisal and approval, resulting in longer
implementation periods than initially expected. In addition, investment, land,
construction and other related procedures required considerable time to complete.
Economic conditions, market developments and other objective factors also affected the
progress of Project implementation.

I11. LESSONS LEARNED

Based on the implementation of the 2021-2025 Plan, the Company has drawn
the following key lessons:

1. Proactively review and update planning and legal matters and forecast factors
that may affect the Project in order to develop appropriate plans and schedules.

2. Strengthen coordination with competent authorities and expedite compensation,
support and site clearance activities.

3. Proactively balance and mobilize capital resources to ensure sufficient
resources for project implementation according to schedule.

4. Strengthen cooperation with partners, customers and shipping lines, and align
investment with market demand and operational efficiency.

5. Regularly monitor and assess progress and promptly adjust plans and solutions
to suit actual conditions.

PART II: 2026-2030 FIVE-YEAR PLAN

I. CONTEXT FOR THE DEVELOPMENT OF THE 2026-2030 FIVE-
YEAR PLAN

1. Domestic

Vietnam’s economy is expected to continue its growth trajectory, with a focus on
infrastructure development, promotion of import and export activities, logistics, and the
seaport system. Regional transport connectivity, particularly in the Southeast region, is
being progressively improved, creating favorable conditions for the development of
seaports and logistics. However, capital requirements, legal procedures, site clearance, and
market competition remain challenges for the Company.

2. Global

The global economy and trade continue to be affected by geopolitical
developments, trade policies, and changes in supply chains. Trends toward digital
transformation, green logistics, and improved port operational efficiency are becoming
increasingly prominent, creating development opportunities while also requiring the
Company to enhance its competitiveness and operational efficiency.

I1. BASIS FOR THE DEVELOPMENT OF THE 2026-2030 FIVE-YEAR
PLAN

The Company’s 2026-2030 Five-Year Plan is developed on the basis of:

- Policies and orientations of the Party and the State, and relevant development
plans.

- The Company’s Charter on organization and operation, development strategy
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and development orientations.

- The implementation results of the 2021-2025 Five-Year Plan and the actual
progress of the Company’s projects.

- The progress, capital requirements and implementation plans for the Phuoc An
Port, Phuoc An Port Logistics Services Area and Phuoc An Industrial Park projects.

- Forecasts of economic conditions, the seaport and logistics markets, and other
relevant domestic and international factors.

I1I. FORECAST FOR THE 2026-2030 PERIOD

During the 2026-2030 period, demand for maritime transportation, port services
and logistics is expected to continue increasing alongside the development of import and
export activities, manufacturing and investment, particularly in the Southeast region.
Investment in regional transport connectivity infrastructure is being accelerated, creating
favorable conditions for the development of Phuoc An Port and logistics services.

The Company has opportunities to leverage its advantages in terms of location,
infrastructure and operational capacity. while expanding its customer base, partnerships
and service offerings. However, competition in the seaport and logistics sectors is
becoming increasingly intense, requiring the Company to enhance service quality,
operational capacity and investment efficiency.

IV. OBJECTIVES OF THE 2026-2030 FIVE-YEAR PLAN

As of the time of preparation of the Plan, the Company has basically completed
compensation and site clearance, entered into land lease agreements and obtained
Certificates of Land Use Rights for the entire area of the Phuoc An Port Construction
Investment Project; completed the construction investment of Phase 1 and Phase 2, and
part of Phase 3.1; and is currently carrying out the investment procedures for Phase 3.2. At
the same time, the Company is completing the procedures related to the operation and
exploitation of the Port in accordance with the construction investment schedule and
requirements of the competent authorities.

For the Phuoc An Industrial Park Project (330 hectares), the Company is carrying
out construction activities in accordance with the approved schedule.

For the Phuoc An Port Logistics Services Area Construction Investment Project.
the Company has basically completed compensation and site clearance, entered into land
lease agreements and obtained Certificates of Land Use Rights: at the same time, it has
basically completed site preparation and is ready to commence construction investment.

Based on actual conditions, resources, market conditions and investment
opportunities from time to time, the Company expects to focus its resources and implement
the following key tasks during the 2026-2030 period:

1. Complete compensation and site clearance, execute land lease agreements,
obtain Certificates of Land Use Rights, and receive handover of all remaining areas of the
Phuoc An Port Logistics Services Area Project (Logistics Project) and the Phuoc An
Industrial Park Project (330 hectares). Organize the management and protection of the
entire land area of the Projects, maintain the existing conditions, prevent re-encroachment,
and ensure readiness for use in accordance with the plan.

2. Complete the construction investment and put all phases of the Phuoc An Port
Construction Investment Project into operation and exploitation, meeting the cargo
handling needs of customers in and outside the region, improving investment efficiency
and enterprise value.

3. Complete the construction investment and put the Phuoc An Industrial Park
Infrastructure Construction and Business Investment Project (330 hectares) into business
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operation and exploitation; promote investment promotion activities and attract investors
and partners to participate in investment and business activities in the Industrial Park to
meet market demand.

4. Complete the construction investment and put the Phuoc An Port Logistics
Services Area Project (Logistics Project) into business operation and exploitation; meet the
demand for warehouses, factories and logistics services of investors and customers, while
strengthening linkages and support among the Logistics Services Area, Phuoc An Port and
Phuoc An Industrial Park.

5. Review and adjust the implementation schedule of the Phuoc An Port
Construction Investment Project in line with the Master Plan for Development of
Vietnam’s Seaport System for the 2021-2030 period, with a vision to 2050, as approved by
the competent authorities, and applicable regulations.

6. Conduct research, prepare for investment, and carry out the necessary
procedures to implement the Phuoc An Port Cargo Collection and Clearance Terminal
Project (Other Terminal), in accordance with the planning and applicable regulations.

7. Conduct research, prepare for investment, and carry out the necessary
procedures to implement inland waterway terminal projects within Phuoc An Industrial
Park, in accordance with the planning and applicable regulations.

8. Proactively carry out procedures for increasing charter capital to ensure
counterpart funding for investment in the remaining phases of the Phuoc An Port Project,
Phuoc An Industrial Park Project and Phuoc An Port Logistics Services Area Project.

9. Proactively mobilize funding sources, including short-term and long-term loans
from organizations and individuals, to meet the investment and operational needs of the
Projects for which the Company is the investor.

10. During the implementation of investment and construction activities and the
mobilization of loan capital, in the event that the Company's equity does not satisfy the
minimum equity ratio required for each project or financing plan, the Company will
proactively implement measures to supplement equity, including increasing charter capital,
raising additional equity and entering into investment cooperation arrangements on a
phased basis, in order to ensure sufficient counterpart funding, meet the required equity
ratio and maintain the implementation schedule of the projects.

I'1. Implement measures to secure financial obligations related to the Company’s
capital mobilization activities and loans; use, mortgage and pledge assets and future-
formed assets to secure obligations in accordance with regulations.

12. Research and carry out procedures for the establishment and operation of
subsidiaries and affiliated companies to effectively manage, operate and develop invested
capital; gradually expand financial investment activities, capital contributions, and the
acquisition of shares and contributed capital in enterprises, as well as investment in and
development of projects in the fields of infrastructure, seaports, logistics, transportation
services, marine vessel towing services, industrial parks and industrial real estate; improve
capital utilization efficiency, increase enterprise value and shareholder benefits, and
gradually establish a professional investment company model.

13. Promote cooperation and investment promotion activities and invite investors
and partners to participate in investment and business activities at Phuoc An Port, Phuoc
An Port Logistics Services Area and Phuoc An Industrial Park, for which the Company is
the investor.

14. Performance indicators for the 20262030 period: As set out in Appendices 5,
6.7, 8.9 and 10 attached hereto.




V.IMPLEMENTATION SOLUTIONS

To accomplish the key tasks of the 2026-2030 Plan, the Company shall
implement the following solutions:

1. Develop detailed annual implementation plans for key tasks; on that basis,
formulate financial plans and proactively balance, utilize and mobilize funding sources to
meet the requirements for implementing the proposed tasks.

2. Organize and communicate specific contents and tasks approved by the General
Meeting of Shareholders under the resolutions of the General Meeting of Shareholders to
relevant professional and functional departments for implementation.

3. Regularly inspect, supervise, urge and assess the progress of assigned tasks;
promptly rectify and address difficulties and obstacles arising during implementation.

4. Proactively coordinate with and closely work with relevant ministries, sectors
and competent authorities to promptly resolve difficulties and obstacles arising during the
implementation of the Company’s projects and tasks.

5. Strengthen investment cooperation and investment promotion activities and
attract investors and partners to participate in investment and cooperate in the development
of the Company’s projects.

V1. RECOMMENDATIONS

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the Company’s 2026-2030 Five-Year Plan: and for
authorization of the Board of Directors to consider, decide on and approve matters falling
within the Plan’s Objectives, including any adjustments and supplements arising during the
implementation of the Plan, in accordance with actual conditions, applicable laws and the
Company’s Charter.

The above constitutes the 2026-2030 Five-Year Plan of Phuoc An Port Petroleum
Investment and Exploitation Joint Stock Company.

: q-
CONG /
co PHAR

Respectfully submitted.

Recipients:

- Board of Dircctors for reporting
- Archived: Office Administration,
Finance & Accounting. Project
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\\ PHUDC AN

PORT Biéul

THU'C HIEN CAC CHI TIEU CHU YEU GIAI POAN 2021-2025 CONG TY CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUGC AN

m Ké hoach Thyc hién niim )
Pon vi Tong cing | 5 ndm Tong cing
TT Chi tiéu Hob thyc hién |2021-2025 thyc hién |  Ghi cha
2016-2020 | (TDphé | 5059 | 2021 | 2022 | 2023 | 2024 | 2025 |[2021-2025
duyét)
A B C 1 2 3 4 5 6 7 8=2+.+7 9
1 Cic chi tiéu khdi lugng
11 Cic chi tiéu tai chinh
1 Tong tai san Ty déng 1.276.47 1.276.47(1.593.23(3.166.00(4.436.83| 7.120.91| 11.195.93| 11.195.93
2 |Vbn chii so hiru Ty ddng 1.110.52 1.110.52(1.520,45]2.096.18|2.089.28(2.455.81| 1.951.11| 1.951.11
Trong do: Vin diéu I Ty ddng 1.100.00 1.100,00{1.500,00{2.000.00(2.000.00|2.320,00| 2.320,00f  2.320.00
- Ty Ié tham gia cua Tdp doan % 0.32 31.8%| 23.3%| 17.50%)| 17.50%]| 15.09%| 1509%|  15.09%
3 Hé s6 no/ vén chu so hiru lén 0.15 0.15| 005 0.51 1,12 1.90 4.74 4.74
4 He s6 no/ von diéu 1& Jan 0.15 0.15 0,05 0,53 1.17 2.01 3.98 3.98
5 |Téng doanh thu Ty dong 128,15 3063 032] 509 000 17.20] 342,50 365.11
5.1  |Doanh thu tryrc tiép cua Cong ty me Ty dong 128.15 30.63 032|509 000 1720] 34250 365.11
5.2 Doanh thu tir cac cdng ty thanh vién Ty déng - - - - - - - -
-Tir cac Cty TNHII, chi nhanh Ty déng - . : . - A h -
q];l;rf:t }ﬁl;h(f):’ c6 von gop cua do Cty me va Cty me ¢ Ty dbng i . | | i § ) )
6 |No phai tra (ciia cong ty mg 6-6.1+6.2) Ty déng 165.94 165,94|  72.79(1.069.83(2.347.56|4.665.10| 9.244.82| 9.244.82
6.1 |No ngin han Ty déng 165.94 165.94(  72.79|1.069.83(1.199.62] 547.32| 4.119.00] 4.119.00
6.2 No dai han Ty dbng 0 0 0 0.0011.147.94] 4.118] 5.125.82 5.125.82
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Ké hoach

Thyc hién niim

3 — Tong cfng | 5 nam Téng chng
TT Chi tiéu ik 2:;';?_ I;:)ézno ZI();:)- Zgzs thure hién Ghi chii
duygt) 2020 | 2021 | 2022 | 2023 | 2024 | 2025 |2021-2025
A B C 1 2 3 4 5 6 7 8=2+..+7 9
7 Téng chi phi Ty dong 96.79 16,70 2,34 9.36 6.80| 34.50 847,19 900.18
7.1 |Chi phi v6n Ty déng 0.26 0.00  0.00] 000] 000 19.94] 346.27 366.21
7.2 |Chi phi quan ly Tdng céng ty Ty ddng 94.33 16.67 1,84 6,75 6.74 6,04 44,71 66,09
7.3 |Chi phi ban hang Ty dong 0 = - = - 0.06 21 21,27
7.4 |Chi phi tai chinh Ty ddng 2.16 0 0 0 0 8.08 278 286.41
T3 Chi phi khac Ty ddng 0.04 0,03 0,50 2.60 0.05] 0,385 156,68 160.22
8 Lai (16) Ty dong 31.37 13,94 -202( -427] -6.80| -17.30] -504.69 -535.07
9 Xir Iy tai chinh
9.1 Loi nhudn truge thué Tv ddng 31.37 13.94 -2.021 -4.268 -6.80( -17.30] -504.69 -535.07
9.2 Thué thu nhép doanh nghiép Ty déng - 5 2 = = K 4 .
93 Loi nhudn sau thué Ty déng 314 13.94 -2.02 -4,27 -6.80( -17.30( -504.69 -535,07
9.4 Trich cac qu¥ Ty dong - 5 " - - - 2 .
9.5 Chia ¢6 tire cho Tép doan Ty dbng = g . 5 . - 4 -
9.6 |Ty I¢ chia cd tirc (%) % - - - - - = 4 .
9.7 Ty sut lgi nhudn trudge thué/Vén didu I¢ % - & “ . X = b ]
I |Chi tiéu diu tw
Gia tri thuc hi¢n diu tu Ty dong 985.22| 764.60)1.935.15]3.500.50| 573.80| 2.134.00] 6.774.05
1 Trong dé: - Péu tv XDCB va MSTTR Ty déng 1.217.4 985.22( 764.60]1.935,1513.500.50 573.80| 2.134.00| 6.774.05
- Bau ur tai chinh Ty déng = = g = = i o d
2 Gia trj giai ngan Ty déng 989.0 985.22| 764.60(1.935.15]3.500.50( 573.80| 2.134.00| 6.774.05
Trong do:
- Vén Tap doan ciip Ty déng - - - - _ < = o
- Vén chi s¢ hitu cua don vi Ty dong 988.99 985.22] 764.60| 589.23(1.014.42| 573.80 43424  2.942.05
- Vén vay + khic Ty dong - - - -[1.345,92|2.486.08 -l 1.699.76] 3.832.00
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K& hoach

Thure hién nim

Pon vi Tong cong | 5 nam Téong cong
TT Chi tiéu - thue hign |2021- 2025 thue hién Ghi chi
2016-2020) (TDphé | 5559 | 2021 | 2022 | 2023 | 2024 | 2025 |[2021-2025
duyét)
A B C 1 2 3 4 5 6 7 8=2+..+7 9
v Cic chi tiéu khac
1 Lao ddng va thu nhip
1.1 |[Hop nhit:
- S6 lao déng cubi ky Ngui 17 17 19 21 29 244 487 487
- S6 lao déng binh quén trong ky Neudi 17 17 19 21 29 244 487 487
- Thu nhép binh quén ngudi lao dong Trd/ng thang 19 19.00 19.20] 20.50| 21.50] 23.50 25.00 25
];:’:rg sudit Jao dong binh quén (theo doanh thu/ theo san I:‘r:;lif;ht‘:agng 150.157 1501571 1.404] 20.194 ol 5873 58.607 58607
2 Thye hién dao tao Lot ngurdi z 2 = 5 2 - & -
3 Kinh phi thue hién dao tao Ty déng = % - = z o = .
4 Nghién ctru khoa hoc Dé tai - - - = 5 % = s
5 Kinh phi nghién ciru khoa hoc Ty déng - - - - “ " = .
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\\ PHUOC AN

THUC HIEN DAU TU XAY DUNG CO BAN VA MUA SAM TRANG THIET Bl THEO NAM GIAI DOAN 2021- 2025 CONG TY CO PHAN DAU KIi DAU TU KHAI THAC CANG PHUGC AN
Dom vi tinh: Ty déng

Biéu 2

Théi gian K¢ hogch niim Gia trj thyc hign Gia tri gidi ngin
Trong dé Trong db Trong dé Ditnh gid Gikn &%
| " Dia diém Niing hyre / thyre hién dy dn
i NEm/EEn g4 vy dymg Céng suitt i " ; so viri ké hogeh dé
Khai cong | Hoan thanh | Téng so - Von chii s& s Téng s e Von chii s " Ti‘lng s & ik Vién chii sé " ra
Yon Tip 2 Von vay + Von Tip % Yon vay + VonTgp |, . . Yan vay +
doin cip |0 sy e T doan cip (" TR e doan clp "™ ) it Y
A B 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
1 Nim 2021 764,6 0 764,6 0| 764,6 0 764,6 0 764,6 0 764,6 0
1 |Dirinnhém A
Theo iy chimng
1.1 |Dy in Cing Phwdc An nhin db s duos | 2022 2030 336 0 336 0 336 0 33,6 0 33.6 0 33.6 0
cip
Phan ky 1 2022 2026 33,6 0 136 0 336 0 336 0 336 0 336 0
Phén kv 2 Xa phudc 2025 2027 - - - - - - - - - - - -
Phan ky 3 An TR 206 | 2030 - - - . : a . . . ; 3 :
= BPdng Nai
Theo gin chimg
1.2 |Dw sin Khu Céng nghiép Phirde An wingnwdwe| 2026 | 2028 506 , 506 - 506 - 506 . 506 - 506 .
P
Theo gidy chimg
1.3 |Dyr an Khu Logistic Phwdc An nhin diu e dwoe | 2026 2028 226 - 226 - 226 - 226 - 226 - 226 -
cap
11 Nim 2022 1.935.2 - 589,2) 1.3459| 1.935.2 - 589,2( 1.3459| 1.935.2 - 589,21 13459
1 |Dwréinnhém A
Theo gidy chimg
1.1 |Dy an Cing Phudc An nhin ddu e duge | 2022 2030 1.682,4 - 336,5| 1.345,9| 1.6824 - 336,5] 1.3459| 1.6824 - 336,5| 13459
Phan ky 1 Xa phurac 2022 2026 1.682.4 - 336,5] 13459 16824 - 336,5| 1.3459| 16824 a 336.5] 13459
Phan ky 2 A, Th 2025 | 2027 : : 3 : : ” § : . : ] N
Pong Na
Phan kv 3 2026 2030 - - - - - - - - - - -
Theo gidy chimg
1.2 |Dwr dn Khu Céing nghigp Phwéc An nhin din o dwoe | 2026 2028 253 - 253 - 253 - 253 - 253 - 253 -
cap
Theo gidy chimg
1.3 |Dy in Khu Logistic Phirée An nhin dl'n: nwdwoe| 2026 2028 . - - - - - . " N . - -
cap
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Thoi gian K¢ hogch nitm Gid tri thyre hign Gia tri gidi ngiin
Trong d6 Trong 46 Trong dé Diinh gi tién dg
. " ¢ Dia dié h Iy / thyre hign dyr din
T Nimdtdyde xﬁ‘; ﬂ:n"; (.':: a?:‘u - " s0 véi ké hogch dé
Khéi cong | Hoan thinh | Tong sé i e | Vonchise [ . Tang sé s s Vén chivsir |, Tong so s . | Vonchise| ., m
Von T g Von vay + Von Tap " Von vay + Von Tip .y Von vay +
ﬂ:i:; rz: hirs (:: dora old:lin doin cip hi c::in Ok khae dodn ciip R r‘l‘li" dgu khic
A B 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
I Nim 2023 3.500,5 -| LO14,4] 2.486,1| 3.500,5 - L014,4] 2.486,1| 3.500,5 - LD14,4( 2.486,1
1 |Dwrdn nhém A
Theo giay chimg
L1 Dy éin Cing Phude An nhin diu o duos | 2022 2030 3.090,5 .| 6044 2.486,1| 3.090.5 - 604.4| 2.486,1| 3.090.5 - 6044 2.486,1
giin
Phin ky | 2022 2026 3.090.5 - 6044 2.486,1| 3.090,5 - 6044 248611 3.090,5 - 604.4] 2.486.1
Phan ky 2 Xi phuoc 2025 2027 % = z 5 " < = = . . = -
Gy An, TP
Ph e 2 ] a . & i _ s & - . _ -
an ky 3 Péng Nai i 026 2030
Theo giay chumg
1.2 |Dy dan Khu Céng nghig¢p Phudc An nhin diu w duee | 2026 2028 210 - 210 - 210 - 210 - 210 - 210 -
Thwgﬁfdnmg
1.3 |Dyran Khu Logistic Phirée An nhin di e dwoe | 2026 2028 200 200 - 200 - 200 - 200 - 200 -
<3p
v Niim 2024 573,8 0 573.8 0| 5738 0 573.8 0 5738 0 5738 1]
1 |Dydn nhom A
Theo giay chumg
1.1 |Dy an Cing Phuwde An nhin diu o dwoe | 2022 2030 504,8 - 5048 - 504.8 - 504,8 - 504,8 = 504,8 =
cip
Phan ky 1 2022 2026 4875 - 487.5 - 4875 - 487.5 .| 4875 - 487.5 -
Phan ky 2 X: P‘?}E’;”“ 2025 | 2027 17,3 4 178 1 173 I o3 4 19 1 173 ]
n, §
Phin k)‘" 3 DGHE Nai 2026 2030 - - & = = = = & - e e
e Theo gifty chimg
1.2 [Dy dn Khu Céng nghiép Phuée An nhén ddu e duoc | 2026 2028 43 - 43 - 43 - 43 - 43 - 43 -
=P
1.3 | Dy dn Khu Logistic Phurdc An 2026 2028 26 - 26 - 26 - 26 - 26 - 26 -
v K& hoach naim 2025 2.134,0 - 4342 1.699.8 - - 434.2] 1.6998 - - 434,21 1.699.8
1 |Dwan nhom A
Theo guay chimg
1.1 |Dy dn Cang Phwrdc An nhin ‘;;‘uls wdwe | 2022 2030 2.134,0 - 434,2| 1.699,8 - - 434,21 1.699.8 - - 434,2| 1.699,8
Sip
Phin ky | 2022 2026 0 0 0 0 0 0 0 0 0 0
Phin ky 2 Xa phuréc 2025 2027 2.1247 - 4249 1.699.8 - 4249 1.699.8 - 4249 1.699.8
Phiin ky 3 An, TP. 2026 2030 9.3 - 9.3 - - 9.3 - - 9.3 -
If);' r N Theo gidy chimg
1.2 |Dy in Khu Cong nghigp Phudc An | 0 |ddndiwwdne| 2026 | 2028 = . s . . ; . ’ :
Theo gf‘:? Chimg
1.3 Dy én Khu |.0gi§ﬁ(‘ Phiréc An nhin d.i\f tr dge 2026 2028 - = - - - - - - -
cilp
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\\ PHUDC AN

THU'C HIEN CAC DU AN BAU TU GIAI POAN 2021- 2025 CUA CONG TY CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUGC AN

Biéu 3

Dom vi tinh: Ty déng

Théi gian Ké hoach 2021-2025 Thye hi¢n 2021-2025 U thyre hién tir khai cong dén 31/12/2025 ki
Dinh gi
Trong db Trong dé Trong dé tién d
- y thye hién
3 5 R A s £ 1l -, £ a A o Y ’e
reme B Khdi cong ihink Tong 0 | vin Tip V;:“ ':h'_‘ Vén vay + | Tongsd [yaq Tip Wf'“h"h“ Vénvay +| Tongsb | van Tip v ‘f“hd“’ Vén vay +| 50 voiké
: o ) = A L Z \ 3
doan cip |2 MM ke doaneip| "™ | knie doancip | O™ | e | hoachdé
don vi cia don vi cira dom vi ra
A B 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
TONG SO
1 [Nhém A
I |Du in chuyén tiép
Theo gifiy chumg
1.1 |Dy dn Cang Phwréc An nhin diu hr i
cip
Phin ky 1 2022 2026 52940 - 14620 383200 52940 - 1.462.0 3.832,0] 5.294.0 1.462,0 3.8320
Phin ky 2 o 2025 2027 21420 1 422 16998 21420 0 422 16098 21420 4422 16998
Phin ky 3 2026 2030 93 - 93 - 9.3 - 9.3 - 9.3 93 -
Dy én Khu C b Tl
v in Khu Céng nghi¢p X1 Phudc An, | chimg nhin
1.2 Phiréc An 330ha TP Déng Nai | diu tu dwoc 2026 2028 1.011,0 - 1.011,0 - L0110 - 1.011,0 - L0110 1.011,0 -
cip
Dy éin Khu Logistic Ph iz
v in Khu Logistic Phurée | XaPhuoc An, | chimg nhan i
1.3 An 220.4ha TP Béng Nai | diu tr die 2026 2028 451,0 - 4510 - 4510 - 4510 - 4510 451,0 -
cip
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\\ PHuOC AN Bidu 4
THYC HIEN DAU TU THEQ NAM GIAI DOAN 2021- 2025 CUA CONG TY €O PHAN DAU KHI BAU TU KHAI THAC CANG PHUGC AN
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Biéu 5
\'\ PHUOC AN
CAC CHI TIEU KE HOACH GIAI POAN 2026 - 2030 CUA CONG TY CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUOC AN

= K¢ hoach nim -, Tii‘ng tr"?“g
o . Pon vi T!n_fc hién In‘ng cng hl'lllll quén . R
T Chi tiéu gty giai doan ké hoach giai doan Ghi cha
2021-2025| 2026 2027 2028 2029 2030 (2026-2030| 2026-2030
(%)
A B C 1 2 3 4 5 6 7= 2+..+6 8 9
I [Cac chi tiéu khdi hrgmg
11 Ciéc chi tiéu tai chinh
1 |Téng tai san Ty déng 11.196 16.022 23.861 26.333 28.543 25.479 25.479
2 |Vén chi s& hitu Ty déng 1.951 3.120 5.407 4.183 2.735 1.413 1.413
Trong dé: Von diéu 1¢ Ty déng 2320 3.570 6.770 6.770 6.770 6.770 6.770
- Ty lé tham gia cua Tdp doan % 15.1% 9.80% - - - - -
3 |Hé sb nov von chii s hivu ldn 4.74 414 3.41 5.29 9.44 17.03 17.03
4 |Hé sb ng/ vdn diéu 1¢ ln 3,98 3.61 2.73 3,27 381 3.55 3.55
5  |Téng doanh thu Ty dong 365 1.067 1.192 1.335 1.496 1.876 6.965
5.1 |Doanh thu tric tiép ciia Céng ty me Ty déng 365 1.067 1.192 1.335 1.496 1.876 6.965
5.2 |Doanh thu tir céc céng ty thanh vién Ty déng 2 - . 2 = i
6 |No phai tra (cia cang ty m¢ 6=6.1+6.2) Ty déng 9.245 12.902 18.454 22.150 25.810 24,066 24.066
6.1  [Ng ngin han Ty déng 4,119 3.150 3.100 3.000 3.000 3.000 3.000
6.2 [N daihan Ty dang 5.126 9,752 15.354 19.150 22810 21.066 21.066
7 | Téng chi phi Ty dbng 9.245 1.591 2.104 2.559 2.944 3.198 12.396
7.1 |Chi phi vén Ty dong 4.119 768 810 854 912 1.107 4.452
7.2 |Chi phi quan 1y Téng cong ty Ty ddng 5.126 107 101 100 102 116 526
7.3 |Chi phi ban hang, lai vay Ty déng 900 716 1.193 1.604 1.930 1.974 7.418
7.4 |Chiphi.... Ty déng 366 - - = - - .
8 [Lai(15) Ty ddng 66 (524) 913) (1.224) (1.448) (1.322) (5.431)
9 |Xir Iy tai chinh 21 :
9.1 |Lgi nhugn trude thué Ty déng 286 (524) (913) (1.224) (1.448) (1.322) (5.431)
9.2 |Thué thu nhap doanh nghi¢p I'v déng 160 - - - - - -
93 |Lgi nhugn sau thué Ty dbng (535) (524) (913) (1.224) (1.448) (1.322)]  (5.431)
9.4 |Trich cac quy Ty déng - - - - - - - -




K& hoach nim

Téng trurdmg

- Dom vi Ihu'c hién Ti’ing cing hi.nl.l quéin o
TT Chi tiéu tinh % giai doan ké hoach | giai doan Ghi cha
2021- 2025 2026 2027 2028 2029 2030 [2026-2030( 2026- 2030
(%)
A B C 1 2 3 4 5 6 7= 2+...+6 8 9
9.5 [Chia cé tire cho Tap dodn Ty dbng - - - - - - - -
9.6 |Ty l¢chia cb tire (%) %, 2 n & s : = =
9.7 |Ty sudt lgi nhudn truée thué/Vén didu 18 % -23.06%)|  -14.69%)|  -13.48%| -18.08%|  -21.40%| -19.52%| -80.22% -
111 |Chi tiéu diu tr -
Gid tri thye hién diu tu Ty déng 8.908 8.579 6.604 5.672 5.269 - 26.124
I |Trong do: - Pdu tr XDCB va MSTTB Ty déng 8.908 8.579 6.604 5.672 5.269 - 26.124
- Piu tu tai chinh Ty dbng .
2 Gia trj giai ngan Ty ddng 8.908 8.579 6.604 5.672 5.269 - 26.124
Trong do: 8.908 8.579 6.604 5.672 5.269 - 26.124
- Vén chi sé hitu ctia don vi Ty dong 2.942 1.216 1.067 889 1.054 - 4.225
- Vén vay + khac Ty dong 5.966 7.363 5537 4.783 4.215 - 21.899
IV |Cic chi tiéu khic
1 Lao djng va thu nhéap
- S8 lao dong cudi ky Neguoi 487 650 750 850 1.050 1.200 1.200
- S6 lao dong binh quan trong ky Negudi 487 650 750 850 1.050 1.200 1.200
- Thu nhdp binh quin nguii lao dong Trd/ng thiang 25 26 28 30 32 35 35,00
-Ning sudit lao ddng binh quén (theo doanh thy/ l;uﬁ]lytm“%
theo san lugng) m’tin/ng/thin 58.607 2 - - ) ) -
2 |Thyc hign dao tao Lugt ngudi - 2 2 - 5 2 g
3 |Kinh phi thyc hién dao tao Ty déng s . - : = 5 .
4 Nghién ciru khoa hoc bé tai - - - - = - -
5 Kinh phi nghién ciru khoa hoc Ty déng - - - - - - -
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KE HOACH DAU TU GIAI DOAN 2026 - 2030 CUA CONG TY CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUGC AN

Biéu 6

Dem vy tink: Ty d&ng

Thir gian Ki hoach 5 nim 2026-2030 (g tri thye hign diu tr)
Nam 2026 Nim 2027 Nam 2028 Nim 2029 Nim 2030 Ting ciing § nim 2026-2030
. - Vin chi sér hire Vi chi vir hirs Vi chu v hiru Vin chi sir hirn Vi chi sér him Vin chi s hite
Ufire thye higa
dié Ning I Ting muc h oo
™ Tén dv dn D‘\'d = | L e ain Ghi chis
iy dumg Knhiri ciing | Hoan thanh 3tnves i o3 Vin W | Vin . Vin , Vin - . Vi vk
Tangut |, VinChil e | phagad | VinChil oy | Thng e VinChil e | Thnged| Vonchal o | ias| |V Che Thwpad | (Ve Chaf Vin vay
Von Tip| sichim | o0 Vi Tip| sahin |0 Vin Tip| sirhi | o Vin Tap| sirhini | g Vin Tip| s hi Vin Tip| sirhim [ khic
daan cip| cita don doan cip| cua dom doan cip| cua don doan cap| cias dim dodn cap| cia dom dadn cip| cas dem
vi v v v v vi
1 3 3 4 s 6 7 L] ” 10 "n (M 1 " 1% 1w 17 1L 19 n 2 n o P2} 15 % ” m i
] : X3 Phum _:‘l'“ e
y [Chedwandiute |, op pgp| SRETROR [ 5g0y EYENTR] so08.1| 85mol - | Lusa| 73632| 66039 1o6e,7| $5372 se722 wno,2| 47830 s2600 Los3s| 42182 E %124 P s | 2mm
iy dymg ddn nr duoc
3 Na: S
. | xarhes dn"" ".:f'
o |Dwin Cana Phuic | Sy g ity e 200 .35 74453 somo| - | Lnisa] akeaa| 53 1066.7) 42666 44460 w02 38568 S 2600 rasin| 4282 § 1127 FEELN TR
N n
An Nan s 1ur dumrc
clp
Phan kv | Nt Nt w02 RN 5.294.50 5 29400 - & s = 5 . R i
Phan kv 2 Nt NI 2015 027 R5RAG 21420 42790 REIR| va232] 18N Lt Pl BN SR B - - - - - 6172 110 4 MR
Phin hy 3 Nt Nt 2020 030 144 23] LRM@ YOU0] L4400 34400 - aRen| 27520 4440 880.2| 34%0%| S 2600 1053 8| 42152 - 14058 5 2001 [ 119ss
™ y
Dy an Kha Cang | X8 Phusre cm:.: f::n
2 1 203 55 o 250 . 2,500 y . = 2544 E 15
1.2 |nghiép Phuwic An | An ﬂ_‘f)‘ng i e 2026 2028 T 555,65 1011 0 300 4440 1440 254 o
330ha Nai A
chp
Then gidy
Dy in Khn Xi Phuare chm’ ::m
> 13 % W26 2008 290390 452 a - - 1226,20] - 1226200 1226 - 122020 - E 2 2452 B 2452
1.3 [Logistic Phuere An [ An 11 Ddng| 5 E LT 2 ]
220, 4ha Nai dp
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KE HOACH DAU TU XAY DUNG CO BAN VA MUA SAM TRANG THIET B THEO NAM GIAI DOAN 2026 - 2030 CUA CONG TY CO PHAN DAU KHi DAU TU KHAI THAC CANG PHUGC AN

BPon vi tinh: T3 ding

Thini gian Thng mirc diu /Dy todin duge duyét Gia trj thye hi¢n Gia trj gidi ngin
Téng mirc diu or
Dia dié E Trong dd Trong db
T Nam/Tén dy in s :ll"'“ Ef"“ ""‘: ) —_— Trong dé Ghichii
xay ung ong sua Chant < k: > thd . o . = o - z i
1 Khii Hoan |S6 quyét thing Co quan vén chi si hiru Téng sb Vén chi si hiru Téng sb Von chia si hiru
3 . 2 i i z
cing thanh dinh dnyét duyét |7 dng sb o . Vén vay + S - Von vay +
Vin Tip & hit Viin vay + Von Tip | Von chi khac Yon Tip | Yoo cha khac
H F3 2 i -
doan cap ,W - .| khic dodn cip | sé hiru doan cap | 56 hiru
cua don vj
A B 1 2 3 4 5 6 7 B 9 10 1 12 13 14 15 16 17 18 19 20
1 Niim 2026
I Dy din nhém A R.5T9 = 1.216 7.363 RS79| 1.216 7363 A/579 - 1.216) 7.363
IO
Xa Phwée An, | chimg nhin
1.1 Dy in Cing Phuire A 2 203 F - 216 4.863 6079 - 1.216 4863
i dn Ciing Phurirc An TP Ding Nai | diu to duee 2022 2030 6.079 1.216 4,863 6079 1.2
197/NO- :
Dai hot
ey - ] PAPva | 1omsizo22| TN
Phan kv | N 2022 202 9 - = & 0 & % - 0 -
L L2 % 06 ssmge | moei2024 ":‘;ﬁ""
PAP 5
23MNQ-
an ke 2 : A . 24/03/2025 | Hai doy 2 g ; P = 3.433
Phin ki 2 NT N 202 202 Fal b = 279 R36 3423 4279 836 3423 4279 - 836 3423
: J ? 27 | samg- |or202¢| quan i LS : !
PAP o
Phiin ky 3 NT NT 2026 2030 OBUNQ- | (310772026 | 1191 dong 1 800 . 60 1440 1800 60 1440 1800 360 1440
PAP quan tri
Theo gy 93/NQ -
s . Xi Phuoe An, | ching nhin PAP | 20/09/2025 | Hi dong < 5 2
1.2 | Dy an Khu Cong nghigp Phude A 3 i} 2026 202 5 @ & 2500) E E 2,300 2500 - | 2.500
: & nEhip Phude An | e Nan | dhu o due 2 i 120 - | 270172026 quantn 200 i
cip PAP
Then gy
—-— Xa Phuoc An_ | chimg nhan
13 |Dy én Khu Logistic Ph s s 2 202 " . ( p B 0 - . -
v il agistic Fhwoc A TP Bong Nai | dau nr duoe 200 028 )
clip
I Niim 2027 NT NT NT NT NT NT NT -
I |Dy in nhém A 6.604 1.067 5,537 6603,9 e 1.067] 5537 6603,9, 1.067 5537
1.1 Dy dn Cing Phutre An 5333 1.067 4.267 53333 £ 1.067 4.267 53333 1.067 4.267
Phiin ki 1 . . 0 i 2 o 3
Phiin ky 2 1 k91 79 1515 8033 i 379 1515 18033 379 1515
Phin ki 3 3440 688 2752 3440 4 688 2752 3440) A58 2752
1.2 | Dy an Khu Cang nghiép Phudc An 4 N 44 444 - - 44 444 - 4
1.3 | Dy dn Khu Logistic Phude An 1.226 - 1.226 1226,2 E 3 1.226 1226.2] e E 1.226
m Nam 2028 NT NT NT NT NT NT NT
I |Dy dn nhém A 5672 889 4.783 5672,2 5 889 4,783 5672,2, 889 4.783
1.1 Dy én Cing Phirde An 1,446 R 819 3,557 4446 N 889 3.587 4446 s 889 3,887
Phin ks 1 . 0 i ) A 0 2 1
Phin ky 2 % & 1l B - 0| .
Phin kv 3 4 446 RRO 3.587 4446/ - RRG) 3487 RRET 880 3357

e
“f
cd
Ul

s/ B




Thii gian Téng mirc ddu nr/Dyr todn duge duyét Gisi tri thyre hign Gii trj gidi ngén
Téng mirc dau tr
Dia dié Niing lre / Trong dé Trong dé
TT Nam/Tén dir dn ‘5"' ;“'" fa:g ‘".' Neiy Trong d6 Ghi chia
xdy sui Chéri ] % INEWYs . = 3
L o Khoi | Hoan |Sbquyét iigng [CTAMAR Vén chii si hiru Téngsé | Vén chii sé hiru Téngsé | Vén chii si hiru
cong thanh dinh F: duygt |14 £ i & .
duyét ng so Vin chi 5 . Yon vay + ” P Van vay +
Vién Tap & Vién vay + Von Tip | Von cha khde Von Tip [ Von cha khae
S sd hiru X . ey o
dodn cap | . .| khic dodn cap | s& hivu doin cap [ so hiru
cua don vj
A B I 2 3 4 5 G 7 k] 9 10 8 12 13 14 15 16 17 13 19 20
L2 [Dy dn Khu Céng nghiép Phurde An 0| = 4 4 [ w £
1.3 |Dy an Khu Logistic Phutc An 1.226 - - 1.226 1226,2 . E 1.226 1226.2 E 1.226
v Nim 2029 NT NT NT NT NT NT NT
1 Dy in nhém A 5.169 - 1.054 4215 5269 - 1.054 4.215 5269 1.054 4.215
1.1 Dy én Cing Phutc An 5.269 - 1.054 4.218 5269 - 1.054) 4.215) 5269 1.054 4.215
Phin ki | - - - - 0 - - 0 - -
Phin kv 2 - - - - 0 - - - 0 - -
Phan kv 3 5269 - 1.054 1215 5269 1.054 4218 2269 1 034 4215
1.2 [Dy dn Khu Ciing nghiép Phwée An 3 5 g 2 0| £ 3 [ 2 3
1.3 | Dy éin Khu Logistic Phirge An - - - . 0 ; . 3 0 y g
v Nam 2030 NT NT NT NT NT NT NT - O . = a -] #
1 |Dy fin nhém A = = & 0 - - il - -
1.1 Dy in Cing Phuéc An 3 = i = 0 4 - - il - -
Phin k| - - : " 0 1 o 0 . |
Phan ky 2 - a - 0 - - 0] -
Phin ky 3 0 - - - 0| -
1.2 | Dy iin Khu Céng nghiép Phudt An - - - e 0 " - 0| - X
1.3 |Dy dn Khu Logistic Phudc An < < < < 0| 4 - 0 o -




WA\ FHUOC BN

NHU CAU VON PAU TU GIAI DOAN 2026 - 2030 CUA CONG TY CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUGC AN

Biéu 8

Pan vy tinh: Ty ding

Niim 2026 Niim 2027 Nam 2028 Nim 2029 Nam 2030 Tong KH 5 nkm 2026- 2030
Trong dd Trong dé ‘Trong dé Trong dd Trong 46 Trong do
™ Tén dy in z A - i i . " . g . : " Ghi cha
Téng sb Von |Von cha . Téng sb Yon |Von chi Téng sé vén | Vvén chi Téna sb Von |Von cha Tine sb Von |Von chi Téne b Yon | Von chi
Tap | so hitu |Von vay Tip | s& hir | Von vay 2 Tip | s hira [Vén vay 2 Tép | sé hirw [Von vay 5 Tip | s& hiu |Vén vay B Tép | sirhia | Vén vay
doin |ciia don | + Khic doan [cna don | + khie doin  |cia don| + khic doan | cia don| + khic doan  |cia don| + khic doan | ciadon| + khic
cip vi clip vi chp vi chp vi chp v chp vi
A B 1 2 3 4 5 6 % 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 pX] 24 25
A |Cac Dy éin DTXD
1 Dy én chuyén tiép 8.579 = 1.216( 7.363 6.604 = 1.067| 5.537 5.672 - 889 4.783 5.269 - 1.054] 4.215 - - - - 26.124 - 4.225) 21.899%
L1 |Dy dn Cang Phudc An 6.079 - 1.216| 4.863 5333 - 1067 4.267 4.446 = 889| 3.557 5.269 - 1.054| 4.215 - - - - 21.127 - 4.225| 16.902
Phéan ky 1 - - - - - - - - - - - - - - - - - - - - - - - -
Phan ky 2 4.279 - 856 [ 3423 1.892 - 379 1515 - - - - - - - - - - - - 6172 - 1.234 4938
Phan ky 3 1.800 - 360 | 1.440 3.440 - 688 | 2.752 4446 - 889 | 3.557 5.269 - 1.054 | 4215 - - - - 14.955 - 2991 | 11.964
iz, [PednKbuCdagughiol sapg| . - | 2500 44 - : 44 e 3 : E e g i z § 3 5 } 2544 | - ; 2544
|Phudc An
jg |DvssihLogistic x . : « | am| = « | ume| 1| - « | gl - ’ : : : : s « | #a| - | 2452
Phurde An
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KE HOACH VON CHU SO HTU'U GIAI POAN 2026 - 2030 CUA CONG TY CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUGC AN

Biéu 9

Don vj : Ty ding

™ | vinmig | ] 00 Dot 0n g ) Qo st G
1 |Uéec tai ngay 31/12/2025 1.951 2.320 - - - - (5035)
2 [Ube tai ngay 31/12/2026 3.120 3.570 . : ‘ ; (524)
- Ute tiing trong néim 1.250 - - - - -
- Udrc giam trong ndin (524) - - - - - -

3 |[Uéec tai ngay 31/12/2027 5.407 6.770 - - - - (913)
- Udre tang trong ném 3.200
- Ude giam trong ndm (913) - - - - = -

4 |Uéec tai ngay 31/12/2028 4.183 6.770 - - - - (1.224)
- Uéc tang trong nam 0
- Udc giam trong ndm (1.224) - - - - - -

5 |Uéc tai ngay 31/12/2029 2,735 6.770 - - - - (1.448)
- Udc tang trong nim 0 - - 2 =
- Ude giam trong nam (1.448) = - - -

6  |Uéc tai ngay 31/12/2030 1.413 6.770 . - . - (1.322)
- U tang trong nam = 2 = 2
- Udc giam trong nam (1.322) - - - -

Ghi chu: Trong qué trinh trién khai dau tu, xdy dung va huy dong vén vay, truomg hop vén cha s hitu ciia Cong ty khdng dam bao ty 1¢ vén chu s hiru téi thiéu theo yéu cdu cia timg du an
hodc phurong 4n huy dong vin, Céng ty s& chi dong thuc hién cac giai phap bd sung vén chu sé hitu, bao gdm ting vén didu 1¢, huy dong bd sung vén chi so hitu va hop tac déu tr theo timg
giai doan, nham dam bao ngudn von déi (mg va dap tmg yéu cau vé ty 1¢ von chii s¢ hitu, bao dam tién do trién khai cae dyr dn.
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WA PHUOC AN

PORT

No: 86/TTr - PAP Dong Nai, September 21, 2026

PROPOSAL

Re: Adjustment of the Phuoc An Port Construction Investment Project

Dear: General Meeting of the Company’s Shareholders

Pursuant to the Law on Investment No. 143/2025/QH15;

Pursuant to Decree No. 96/2026/ND-CP dated March 31, 2026, detailing and
guiding the implementation of a number of articles of the Law on Investment;

Pursuant to Decision No. 979/QD-BXD dated June 30, 2025 of the Ministry of
Construction approving the Detailed Plan for the Development of Land and Water Areas of

Dong Nai Seaport for the 2021-2030 period, with a vision to 2050,

Pursuant to the shareholder’s proposal regarding the Adjustment of the Phuoc An
Port Construction Investment Project;

Pursuant to the report of the Company’s General Director on the Adjustment of the
Phuoc An Port Construction Investment Project under Document No. /PAP-QLDA dated
September 21, 2026;

Pursuant to the Company’s actual operating situation and development orientation.

The Board of Directors of Phuoc An Port Petroleum Investment and Exploitation
Joint Stock Company respectfully submits to the General Meeting of Shareholders for
consideration and approval of the Adjustment of the Phuoc An Port Construction
Investment Project, specifically as follows:

I. PROJECT IMPLEMENTATION STATUS

1. Investment preparation procedures: The Company has completed the
investment preparation and investment implementation procedures for the Phuoc An Port
Construction Investment Project, which have been approved by the competent authorities,
including: Detailed Construction Planning; Feasibility Study Report; Environmental
Impact Assessment Report; Construction Drawing Design; Construction Permit; and
Maritime Safety Assurance Plan for construction works.

2. Compensation for site clearance and land lease:

The Company has completed the compensation and site clearance and has been
allocated and leased land by the People’s Committee of Dong Nai Province and granted
Certificates of Land Use Rights for an area of 157.3 hectares, ready for the construction
investment of the project’s phases.

3. Construction implementation:

On the basis of the investment preparation procedures approved/accepted by the
competent authorities and the completion of compensation and site clearance, the Company
has implemented the construction of the Phuoc An Port Construction Investment Project in
phases, in accordance with the planning, implementation schedule, operational demand,
and the Company’s capacity to mobilize resources, specifically as follows:

- Phase 1: Construction has been completed and accepted by the competent
authorities; an environmental permit has been obtained; the port berths have been officially
announced as open; the certificate of eligibility for seaport operation and exploitation has
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been granted; and the port code has been issued. The port is currently in stable operation
and exploitation in compliance with applicable regulations.

- Phase 2: The Project has completed the construction of the extended Berth No. 6,
Berth No. 7, Berth No. 8 and Berth No. 9, and has obtained approval of the fire prevention
and firefighting acceptance results from the Fire Prevention, Firefighting and Rescue
Police Division — Dong Nai Provincial Police under Documents No. 113/NT-PCCC dated
November 13, 2025 and No. 23/NT-PCCC dated May 20. 2026: received the Port Facility
Security Compliance Certificates from the Vietnam Maritime and Inland Waterways
Administration under Certificates No. ISPS/SoCPF/329/VN dated November 28, 2025 and
No. ISPS/SoCPF/329/VN dated May 26, 2026; obtained acceptance by the Department of
Construction Economics and Investment Management under Documents No.
4830/CQLXD-CCPN dated December 1, 2025, No. 1657/CQLXD-CCPN dated June 9,
2026, and No. 2588/KTQLXD-CCPN dated August 13, 2026; and obtained approval for
the opening of the berths for operation from the Vietnam Maritime and Inland Waterways
Administration under Decisions No. 2620/QD-CHHDTVN dated December 5, 2025, No.
1400/Qb-CHHDTVN dated June 18, 2026, and No. 2178/QD-CHHDTVN dated August
27, 2026,

Currently, the extended Berth No. 6, Berth No. 7, Berth No. 8 and Berth No. 9 are
in operation, while the remaining project components are under construction in accordance
with applicable regulations to ensure the investment schedule.

- Phase 3:

+ Phase 3.1: The Project has obtained approval from the Vietnam Maritime and
Inland Waterway Administration on the location and scale of the port berths under
Document No. 3809/CHHDTVN-KCHT dated August 13, 2025: appraisal of the
Feasibility Study Report by the Department of Construction of Dong Nai Province under
Document No. 1822/SXD-QLHTKT dated February 13, 2026; verification of the
Feasibility Study Report by the Institute of Marine Works Construction under Verification
Report No. 17/2026/BCTT dated January 14, 2026; verification of the construction
drawing design by the Institute of Marine Works Construction under Verification Report
No. 78/2026/BCTT dated March 18, 2026: verification of the cost estimate by the Institute
of Marine Works Construction under Verification Report No. 225/2026/BCTT dated June
30. 2026; appraisal of the fire prevention and firefighting design by the Fire Prevention,
Firefighting, Rescue and Salvage Police Division of Dong Nai Province under Document
No. 16/TD-PCCC dated May 14, 2026; appraisal of the construction drawing design by
Minh Khai Ownership Company Limited under Appraisal Report No. 14/TDTK/MKH-
PAP dated July 1, 2026; and approval of the Maritime Safety Assurance Plan by Dong Nai
Maritime Port Authority under Decision No. 215/QD-CVHHDN dated July 13, 2026.

On the basis of the approvals of the competent authorities and in implementation of
the resolutions of the General Meeting of Sharcholders, the Board of Directors approved
the Construction Drawing Design and cost estimate, the contractor selection plan, and the
execution of contracts/transactions between the Company and its internal persons, related
persons of internal persons, or related parties under Resolution No. 60/NQ-PAP,
Resolution No. 61/NQ-PAP and Resolution No. 62/NQ-PAP dated July 3, 2026. The
project components are currently under construction in accordance with applicable
regulations, ensuring the investment schedule.

+ Phase 3.2: The Company is currently carrying out the procedures related to the
investment and construction of Phase 3.2 to meet market demand. complete the port
infrastructure system in a synchronous manner, and enhance the competitiveness and
investment efficiency of the Project. Currently, the consulting unit has basically completed
the preparation of the cost estimate and is carrying out the relevant procedures for the
investment and construction of Phase 3.2, with a total investment of approximately VND
5.982 billion.
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4. Machinery and Equipment Procurement:

- Phase 1: The Company has completed the procurement, importation and
commissioning of the following machinery and equipment: 06 STS cranes, 15 RTG cranes,
16 internal terminal tractors, 16 internal trailers, 01 loaded container handler, 01 empty
container handler, 04 weighbridges, 01 road sweeper, 07 electric passenger vehicles, 02 47-
seat passenger buses, 02 2.5-ton electric forklifts, port operation and management software
system, handheld equipment for port operations (VMT devices, walkie-talkies, etc.),
computer systems, and office I'T equipment.

- Phase 2: The Company has completed the procurement, importation and
commissioning of the following equipment: 06 STS cranes, 10 RTG cranes, 50 internal
electric terminal tractors, 50 internal trailers, 02 electric loaded container handlers, and 04
electric empty container handlers. Currently, the Company has placed orders for 05 STS
cranes, 08 RTG cranes and 03 tugboats to serve the operation of Phase 2. These equipment
are currently under manufacture and will be delivered according to schedule.

- Phase 3: Currently, the Company has placed orders for 02 STS cranes and 23
RTG cranes to serve the operation of Phase 3. These equipment are currently under
manufacture and will be delivered according to schedule.

S. Port Operations and Exploitation

The Company has completed the relevant legal procedures, including dredging of
the waters in front of the berths; issuance of a maritime notice regarding the vessel turning
basin; the Oil Spill Response Plan; port security requirements; construction and fire
prevention and firefighting acceptance; announcement of the opening of the seaport; and
the environmental permit, among others.

Currently, Phase 1 and part of Phase 2 have been put into stable operation and
exploitation. The Company is carrying out the legal procedures for the operation and
exploitation of the remaining components of Phase 2, as well as the remaining phases.
upon completion of their construction.

II. REASONS FOR THE PROPOSED PROJECT ADJUSTMENT

1. Pursuant to the detailed master plan for the development of the land and water
areas of Dong Nai seaport for the 2021-2030 period, with a vision to 2050, approved by
the Ministry of Construction under Decision No. 979/Qb-BXD dated June 30, 2025, Phuoc
An Port is planned to comprise 9 berths with a total length of 2,830 m. Of these, 6 berths
with a total length of 1,880 m are planned to be put into operation by 2030. Therefore, it is
necessary and appropriate to adjust the implementation schedule of the Phuoc An Port
Project in accordance with the master plan and the provisions of Point d, Clause 4, Article
33 of the 2025 Law on Investment.

2. The Project was approved a considerable time ago, and there have been
significant increases in construction and equipment costs, particularly as the equipment is
primarily imported. As a result, the cost structure is no longer appropriate, and it is
therefore necessary to update and adjust the Project's total investment capital.

III. PROPOSED ADJUSTMENT CONTENT

To facilitate investment management and implementation, and to ensure
compliance with the prevailing regulations of the State, based on the report of the General
Director, the Board of Directors respectfully submits to the General Meeting of
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Shareholders for approval the adjustment to the Phuoc An Port Construction Investment
Project, with the following contents:

I. Project name: Phuoc An Port Construction Investment Project
2. Project objective: Investment in the construction of Phuoc An Port,

3. Project scale: Investment in the construction of Phuoc An Port as an
international seaport and a regional hub, capable of receiving vessels of up to 60,000 DWT,
comprising 09 berths with a total length of 2,830 m.

During the design process, the berth structures will be designed and calculated to
ensure that they can accommodate vessels of up to 160,000 DWT in the future when the
port is upgraded under the master plan.

4. Project location: Phuoc An Commune, Dong Nai City.
5. Land use area: Approximately 164.4 ha.

6. Total investment capital of the Project: VND 28,351,972,704,768, of which the
capital contributed for implementation of the Project is VND 4,252,795,905,715,
equivalent to 15% of the total investment capital, divided into 03 investment phases:

a. Phase 1 (2017-2024): Total investment capital of VND 5,294,552,252,000,
including equity of VND 794,182,837,800.

b. Phase 2 (2024-2027): Total investment capital of VND 8,584,314,934,596,
including equity of VND 1,287,647,240,189, comprising:

- Phase 2.1: VND 7,539,439,122,099, including equity of VND 1,130,915.868.315.
- Phase 2.2: VND 1,044,875,812,497, including equity of VND 156,731,371,875.

c. Phase 3 (2025-2031): Total investment capital of VND 14,473,105,518,172,
including equity of VND 2,170,965,827.726, comprising:

- Phase 3.1: VND 8.490,609,713,172, including equity of VND 1,273,591,456,976.
- Phase 3.2: VND 5,982,495,805,000, including equity of VYND 897,374,370,750.

7. Project implementation schedule: From 2017 to 2031, to be implemented in 03

phases:

a. Phase 1 (2017-2024): Construction of 02 container berths for simultaneous
handling of container and general cargo, internal bridge, container yard, general cargo
yard, internal roads, main administration building, power supply station, warehouses and
workshops, power supply system, water supply system, drainage system, wastewater
treatment system, fire prevention and firefighting system, telecommunications system, port
gate, weighbridge, fencing and restroom facilities.

b. Phase 2 (2024-2027): Construction of 03 container berths, internal bridge,
container yard, general cargo yard, equipment storage yard, parking area, internal roads,
enclosed warehouse, repair workshop, RTG repair area, auxiliary administration building,
workers' accommodation, customs station, power supply station, water supply station, fuel
dispensing station, wastewater treatment station, container washing area, waste collection
station, security building, port gate and landscaping.

c. Phase 3 (2025-2031): Construction of 02 container berths, 02 general cargo
berths, internal bridge, container yard, general cargo yard, repair workshop, RTG repair
area, container washing area, customs station, power supply station, water supply station,
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fuel dispensing station, waste collection station, internal roads, enclosed warehouse and
landscaping, and completion of the entire Project.

The investor-related conditions and the Project operation term specified in
Investment Registration Certificate No. 7530322848 dated July 3, 2024, issued by the
Department of Planning and Investment of Dong Nai Province, shall remain unchanged.

8. Project management form: The Investor shall directly manage the
implementation of the Project. The Project Management Board under PAP shall, on behalf
of the Investor, manage the construction investment activities.

IV. RECOMMENDATIONS

The Board of Directors respectfully requests the General Meeting of Shareholders
to approve the policy for the adjustment of the Phuoc An Port Construction Investment
Project as set out in Section 111 of this Proposal and to authorize the Board of Directors to
organize, decide on and approve the necessary tasks and procedures for the implementation
of the Phuoc An Port Construction Investment Project, including the adjustment of the
Project, investment in the remaining Phases and other related matters, on the basis of the
policy approved by the General Meeting of Shareholders under this Proposal, in
compliance with applicable laws and the Company's Charter; and to report to the General
Meeting of Shareholders at the nearest meeting, including but not limited to the following:

I. Work with competent State authorities and carry out procedures related to the
adjustment of the Phuoc An Port Construction Investment Project to ensure conformity
with actual conditions, the relevant master plans and applicable laws.

2. Decide on and approve the adjusted contents of the Project, including changes to
and additions of investment objectives, division of the Phases, adjustment of the
implementation schedule, total investment capital and other related matters in accordance
with applicable regulations.

3. Carry out procedures for adjustment of the investment policy and adjustment of
the Investment Project in the event of changes to the master plan, total investment capital
or other matters in accordance with State regulations; decide on, approve or submit such
matters to the competent authorities for approval as prescribed.

4. Organize the preparation of design documents, cost estimates and contractor
sclection plans, and carry out procedures related to the construction investment of the
remaining Phases of the Phuoc An Port Construction Investment Project in accordance
with applicable regulations.

5. Approve the design documents and the official total investment capital on the
basis of the design and cost estimates prepared, reviewed and appraised in accordance with
applicable regulations; approve contractor selection plans and other matters falling within
the authority of the Board of Directors with respect to the remaining Phases of the Phuoc
An Port Construction Investment Project.

6. Carry out procedures for increasing the charter capital and mobilizing equity and
other lawful sources of funds to ensure the required counterpart funding for the
construction investment of the remaining Phases of the Phuoc An Port Construction
Investment Project.

7. Decide on capital mobilization plans, arrange and utilize funding sources for the
construction investment of the remaining Phases of the Project, including equity, loans,
credit facilities and other lawful sources of funds; decide on borrowing, and enter into
credit agreements, loan agreements, financing arrangements and other related documents.

8. Decide on security measures for the Company's financial obligations in
connection with capital mobilization for the implementation of the remaining Phases of the
Project, including mortgages, pledges of assets, assets formed in the future and other
security measures in accordance with applicable laws.
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9. Select contractors and suppliers: negotiate, enter into and perform contracts
serving the implementation of the remaining Phases of the Project; and decide on other
matters falling within the authority of the Board of Directors during the implementation of
the Project.

10. Decide on matters related to investment cooperation, joint ventures and
partnerships with capable and experienced partners for the implementation of the whole or
any part of the Phuoc An Port Construction Investment Project, in compliance with
applicable laws and ensuring the Company's investment efficiency.

1. Organize the effective business operation and exploitation of the Phuoc An
Port Construction Investment Project, with an initial focus on effectively operating Phase |
and the completed and eligible-for-operation components of Phase 2, in order to meet the
cargo handling needs of customers in and outside the region, improve investment
cfficiency and generate benefits for shareholders.

12. Organize the implementation and completion of the construction investment of
the remaining Phases of the Project in accordance with the approved schedule, quality
requirements, scale, investment efficiency and objectives.

13. Decide on and carry out other relevant tasks and procedures or matters arising
during the implementation of the Project and the remaining Phases, which fall within the
authority of the Board of Directors, to ensure the Project is implemented in a synchronous,
continuous and effective manner, in compliance with applicable laws, the Company's
Charter and the policy approved by the General Meeting of Sharcholders.

The Board of Directors shall be responsible to the General Meeting of
Shareholders for the implementation of the authorized matters and shall report to the
General Meeting of Shareholders at its nearest meeting in accordance with applicable
regulations.

The Board of Directors respectfully requests the General Meeting of Shareholders
to consider and approve the above matters as the basis for the Board of Directors to
organize their implementation.

Respectfully submitted.

Recipients:

- As above:

- PAP Website;

- File: Office, Board of Directors.
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