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CONG TY CO PHAN MERUFA

i Website: merufa,com.vn Email: merufa@merufa.vn
- :;7 VP: 38 Trrong Quéc Dung, Phudomg Phii Nhugn, TP. Hé Chi Minh, Viét Nam - MST: 0300478598 - Hotline: 0866.215.179
L_ CN: S§ 1, Ngo 120, Puong Trudng Chinh, Phuéng Kim Lién, Thanh phé Ha Ngi, Viét Nam - Hotline: 0355.015.168
S6:23/26/CB-MRF Tp. HCM, ngay 15 thang 10" ndm 2026

3e7a3799 6 ?e%fa&{%ggsdldgban 296172548

19-4720-8 402 Kinh giti: - ﬂy ban Chirng khoan Nha nwoe.

-961725484b Gy e © - 86 Giao dich Chirng khodn Ha Noi.
68 scxzss;%;v;:ssa?;z@ - Quy C6 dong.
Céng ty Cb phan MERUFA:

Tru s& chinh: Vin phong s6 38 Truong Qube Dung, Phuong Phit Nhuén, Tp.HCM.
Dia chi lién lac: C64/IT duomg sb 8, KCN Vinh Léc, X& Vinh Lac, Tp. H6 Chi Minh.

Ma chirng khoan: MRF.
bién thoai:  (84.28) 3765.41603
Ngudi thue hién cong bo théng tin: Hoang Phong Giao

Dia chi: C64/I1 Puomg s6 8, KCN Vinh Lo, Xa Vinh Loc, Tp.Hb Chi Minh,
Pién thoai di dong: 0903.388.229
Loai thong tin cong bé: 24h [172 h [JYéucau [1Béatthuong [] Dinhky

(cong ty danh dau X vao myc can cong bo)

Noi dung thong tin cong | bé:
Nghi quyét Toi ddng quan tr sb 16/2026/NQ- HBQT ngay 15/10/2026 cua Cong ty

Ch phan Merufa Théng qua béo cdo két qua hoat dong san xuét kinh doanh 9 thang nam 2026
va K& hoach san xudt kinh doanh qui IV nim 2026 (BC 56: 439/26/BC-MRF)

Thong tin ndy duoc cong bd trén trang thong tin dién tir cia Cong ty tai duong dan:
http://www.merufa.com.vn/chuyen-muc/quan-he-co-dong/

Chung téi xin cam ket céc thong tin cong b trén day 1a dung sy thét va hoan toan chiu
trach nhiém trude phap ludt vé noi dung céc théng tin di cong bb.

NGUOI PAI DIEN PHAP LUAT
(Ky, ghi rd ho tén, dong ddiu)
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NGH] QUYET HQOI PONG QUAN TRI

CONG TY CO PHAN MERUFA

- Cdn ctt Ludt Doanh nghiép s6 59/2()20/ij[ 14va cde vin ban hieéng dan thi hanh;
- Cdn cir Lugt Chitng khodn sé 54/2019/QH14 va cde vin ban hudng dan thi hanh;
- Can cir Didu ¢ ciia Cong ty C6 phin Merufa;
- Cén cir Bién ban hop Hoi dong quan iri 56 10 /2026/BB-HPQT ngay 15 thdng 10 nam 2026 ciia Cong ly Cé phan
Merufa (“Cong ty”),
QUYET NGHI:
Pidu 1. Théng qua bdo cao két qua hoat d@r{g san xufit kinh doanh 9 thang nam 2026 va Ké hoach san xuit kinh doanh
qui IV nam 2026 (BC s6: 439/26/BC-MRF)
Pidu 2. Théng qua viéc mién nhiém Ch tich Hoi déng quén tri Cong ty Co phin Merufa.

1. Thong qua viéc chép thuan mién nhiém ong Luu Tién Cao vi trf Cha tich Hoi dbng quén tri Céng ty Cbd phi“m
Merufa ké tor ngay 15 thang 10 ndm 2026.

2. Ong Luu Tién Céo c6 tréch nhiém thyc hign tht ca cac thi tyc va thyc hién cée hanh dong cn thiét lién quan dén
vige thay thé vi tri Chu tich Hoi dong quan trj Cong ty Cb phan Merufa, bao gom nhung khdng gi6i han viée ky
két va thyc hién cac tai liéu cin thiét va ban giao tat ca tai san va cong viéc dang xir Iy cho nguoi duge HOi dong
quén trj bau maéi trude ngdy 20 thang 10 nam 2026.

Pidu 3. Thong qua viéc bau Chu tich Hoi ddng quan tri méi cua Cong ty Cb phin Merufa.

Théng qua viéc bAu 6ng Pham Xudn Mai (cceo s 025052000I9f)) ngudi dang gitt chire vy thanh vién Hoi déng )
quan tri gift chirc vy Chu tich Hoi dong quan tri cia Coéng ty Co phén Merufa ké tir ngdy 15 thang 10 nam 2026 cho dén
khi hét nhiém ky VI (2026-2031)

1. Ong Pham Xuén Mai (CCCD s6: 025052000199) s& ¢6 cdc quyén va nghfa vu cta Chu tich Hoi ddng quan tri
nhu dugc quy dinh tai Dicu 1é Cong ty, quy dinh, quy ché ndi bo va quy dinh phép luét.

Pidu 4. Théng qua viéc mién nhiém Pho Tdng Gidm dbe Cong ty Cb phén Merufa.

1. Théng qua vie chép thudn midn nhiém ong Hoang Hitu Phuéce vj trf Pho Tong Gidm dbc Cong ty CH phan
Merufa ké tir ngay 15 thang 10 nam 2026.

2. Ong Hoang Hitu Phude c6 trach nhigm ban giao cong vige, nhiém vu cta Pho Tbng Giadm déc, theo chirc ning
va nhiém vu dugc phan céng theo diing quy dinh cho nguoi duge chi dinh, trong thoi gian ban giao quy dinh
trrde ngay 20 thang 10 nam 2026.

Piéu 5. Thong qua viée bd nhiém Thu ky kiém Nguoi phu trach quan trj cong ty ctia Cong ty o) phén Merufa.

1. Théng qua vigc b nhiém ong Phan Xuan Tam giit chirc vu Thu ky kiém Ngudi phu trach quén trj cong ty cia
Cong ty C6 phan Merufa ké tir ngay 15 thang 10 nam 2026 cho den khi hét nhiém ky VI (2026-2031).

2. Ong Phan Xuén Tam s& co céc quyén va nghia vu cta Thu ky kiém Ngudi phu trach quéan tri cong ty nhar dugc
quy dinh tai Diéu 1¢ Cong ty, quy dinh, quy ché ndi bd va quy dinh phap lujt.

Pidu 6. Nghi quyét nay cé hiéu luc ké tir ngay ky. Cac Thanh vién Hoi dong quan trj, Ban Tbng Gidm dbc, cac Phong
ban trong Cong ty va céc cé nhan co lién quan chiu trach nhi¢m thi hanh Nghij &t 1

Noi nhin: ’l'\(/ c NG QUAN TRI
- Nhu Didu 5; CHU FICH HOI QUAN TRI
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SINCE 1987

$6:4.59126/BC-MRF

Nha méy: C64/11, Pudmg s6 8, KCN Vinh Léc, x& Vinh Léc, Tp. Hd Chi Minh
1SO 9001:2015 1SO 13485:2016

CONG TY CO PHAN MERUTA
38 Truong Quoc Dung, Phuomg Phi Nhuén, Tp. Hé Chi Minh

Tp.Hé Chi Minh ngay 12 thang 10 néim 2026

BAO CAO TINH HINH SXKD 09 THANG NAM 2026
VA KE HOACH SXKD QUY IV NAM 2026

Kinh givi:

- Hoi ddng Quiin trf MERUFA.

I-BAO CAO TINH HINH THU'C HIEN KHSXKD 09 THANG - 2026:

PVT: VN déng

Chi phi QLDN

KIt HOACH 09 THANG 09 THANG So sfinh SRS

cHi TIRU NAM 2026 NAM 2026 NAM 2025 - c"g,i )]‘y
Doanh thu thudn | 140.500.000.000 | 119.547.365.498 | 91.789.089.225 | 27.758.276.273 130
Gid vén hang ban | 119.269.000.000 | 100.876.154.123 |  81.405.306.613 | 19.470.847.510 124
Loi nhufin gop 19.826.000.000 | 18.671.211.375 | 10.383.782.612 | 8.287.428.763 180
Doanh thu tai chinh 2.196.519 3.787.211 (1.590.692) 58
Chi phi tai chinh 141.000.000 401.465.262 | 86.598.125 314.867.137 464
Chi phi bén hang 6.042.000.000 | 5.589.493.661 |  3.526.298.828 | 2.063.194.833 159
8.711,000.000 | 9.008296.196 |  6.671.561.692 | 2.336.734.504 135

Lqirirlmfm thudn tir
FPKD

3.674.152.775

103.111.178

3.571.041.597

Loi nhudn khde 246.232.970 123498366 |  122.734.604
tl}ff:é nhugn - trude | 4 960.000.000 | 3.920.385.745 226.609.544 | 3.693.776.201

1. Bio cho tinh hinh hoat dong sin xuit kinh doanh:
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- 09 thang dau nim 2026, MERUFA dat doanh thu thudn 119,54 ty ddng trén ké hoach 140,5 ty, twong duong
85%, dur kién thye hién ca nam khoang 158-160 ty. Loi nhudn dat 4 ty/4,2 ty, twong dwong 95%.

2. Niing cao niing lue |

- 9 thang ddu nam da trich 1dp dy phong theo yéu cau kiém todn:

uiin tri DN:

+ Cong ng khé doi tir naim 2024 lmr vé trudie: 302.398.392 dong.

+ Hang tdn kho tir ndm 2024 tr vé trude: 32.796.845 dong.
+ Xitr ly hang bj I0| vang, mbc, giam chét lugng tir ndm 2015 cia chi nhanh: 58.300.343 dOl'IE

- Hoan thanh tai co céu cac phong ban theo huéng tinh gon hiéu qua trong quan tri va phéi hop didu hanh (CSK

- Gel; KT vao QC; Gang comdom ; BT thiét bj -

Lo GN vao - Xudng nhing ging) ;



- Kinh doanh mi&n Nam va Mién Béc tring trén 60% tong cac goi théu.
- D6i méi, md rong tang cuong Imal dong ban hang tai cac thi truong mai, nha thude siéu thi, online. Ky hop
dong phén phm v6i chudi nha thude An Khang. Phat trién 12 khach hang, doanh thu ting binh quén 20-30% so vdi
trudc,
3. Dbi méi san phim va cong nghé:
- Cai lién quy trinh pha ché; hop nhit 3 quy trinh san xudt ging; tir thang 8 hé théng sdy dién ty dong; thay méi dong
co hp sc:- May 1, May 2.
- Néng cép thay thé hé thong RO cong sudit gép 6 va ty dong dam bao SX gel &n dinh, nang cao NXLD; dong bd
in 1o hém;, date trén may dé ting NXLD.
- Phét tncn Ging san khong bot, ging K, ging phau thudt khong bot, cing cac san phdm gel gia cong méi.
4. Trién khai thanh cnna ciac du dn:
- Hoan tat thu tuc cép sd hong khu dit C64/11, Buong sé 8, KCN Vinh Loe, xa Vinh Loc, TPHCM, hoan tht
ngay 20!08;’2026
- Hoan tét viée lip dat ]'IL thong NLMT ép méai cong sudt 419,95 KWP (thoi gian 43 ngdy), déng di¢n va dua
vao hoat dong vugt xa tién do dé ra va mang lai hiéu qua déu tu cao, hang thang tao ra 45-47 nghin kWh, tiét
ku,:m kho’mg 120- 130 triéu ddng / théng, hoan tit ngay 27/06/2026.
- Sfip x&p lai kho béi 1,200 m? san va ké cho thué kho + cho thué 16 , mang lai lgi nhudn rong hang thang Trén
200 im;u dong/ thang va duy tri trong nhiéu ndm, hoan tit 29/06/2026.
- Tién hanh thay mai nha xudng SX ging TP, nha xudng comdom, nha xudng xir Iy nudce thai véi tng dién tich
hon 5000 m? , hoan tAt 16/06/2026
- Hoan tét khung ké dé ban thanh phém 3 triéu doi ging tai PX Thanh p]ﬂm hoan tét 18f08f2026

- M& rong khu ging san thang bd sung 10 sy tang 1,5 1An san hrung nhiét dé ting ning sudit, hoan tét {}41!2026
- Di di, hep 1y hoa déng goi comdom g,u'lm quy trinh vén chuyén, mng NXLD giam gid thanh, hodn tAt 04/2026
- Péu tu xe ning -:Ilg:n méi cho san xudt va kho, va PX Thanh plnm dé nang cao NXLD, hoan tAt 06/2026
- K& hoach déu ndi 16 biomass thay 16 GN ddu bang 10 hoi dé trd thanh don vi san xuét xanh, du kién hoan tét
12/2026
Cong tic dio tao nhiin lwe - chiim lo ngudi lao dong:
- Pao tao nhéan lyc tai don vi, cir can bd di hoc lép Gidm Péc Kinh Doanh - 2 ngudi, Gidm Pée Tai Chinh 1
ngudi, Quan Iy san xudt - 5 nglrm k¥ ndng ban hang 3 nglrdn Lép Thiét bj y té 4 ngudi.
- Cham lo Tét Duong lich, Tét ng,uyen déan, cdc ngay L& 10/03 am lich, L& 30/04 ngay 01/05 cho ngudi lao

dong. Phdi hop véi Cong Poan t6 chirc cho CBCNV di nghi mat. 470

- Cong tac cham lo con em ngudi lao ddng ciing duge Cong doan va BLD quan tam chu déo. -

Il - PHUONG HUONG HOAT PONG SX KINH DOANH QUI 4 NAM 2026 ANG*

1. Muyc tiéu K& hoach kinh doanh: 3 PH,
o Doanh thu: 38 ty dong ERU
e Lginhuiin truée thué: 1,0 ty dong. "

2. Trong tAm diu tw va phat tr ién: =
- Thay abi gﬁy phép dfiu tw (do hang muc cho thué di hét thoi han)
- Hoan thanh ho so méi trudng;
- Trién khai ddu néi 1o biomass than thién moi truong;
- Thiét ké bd nhan dién thuong hiéu bao bi + SP cho toan bd san phéam;
- Trién khai Hé thong ké kho hoan chinh cho Phong VT-XNK;
- Thanh Iy xe tai cii da stir dung trén 7 ném, déu tw xe tai méi dé khai thac lién tuc higu qua hon.
- D& xuét va trinh dy 4n 138 Nguyen Van Trdi; Kho Pong Thanh dé dam bao hiéu qua SXKD;
- Phét trién thj trudng xuét khdu sang Campuchia va Han Qubc; tiép tuc cb ké hoach chao hang tai céc chudi
siéu thi Sai Gon Coop Mart;
- Néng cao Cong tac dao tao 11g,u0|1 nhén lyc (cir can bg di hoc lop Quan Iy Kho dé chuyén doi so trong qum: Iy
kho); ap dung Barcode vao hé thdng kiém soat hang hoa; Ung dung Al vao kiém soat nhan dién va kiém tra

bao bi dau vao.
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- Tép trung cdc san pham mdi va tiép tyc hoan thién cdng nghé pha che d¢ giam gid thanh san pham.
ALt A A " 5§ -~ ’ A " . I . ¢ ’
- Thiét ké lai bao bi mau ma theo huéng cao cap hién dai véi chi phi hop ly.

Tinh hinh chién tranh thé gi6i dién bién phite tap, gid nhién ligu, nguyén vt ligu, vin chuyén .fhc.gr doi ting lién
tue tir dau thang 03/2026, 1di sudt vay da ting tir qui 3/2026. Gid mu nguyén liéu chira cé chiéu hrrm?g giam
mdic div di vao vu khai !Imc (ting 35% so véi dau :mm} kha néng tiép tue ting cao do tht ch{n’ nguon cung,
Buede vao nhitng thing cuoi nam 2026 wng ty s€ doi mdit voi khé khdin khi tinh hinh dién bién vé gida, gid von
tang cao trong khi cde goi thau triee do dffm tron goi va khdng thay (?m gia. Trwede tinh hinh do, MLR UlA sé
!r.',u trung vao chi phi san xudt, theo doi nguon nguyén ligu, vgn hanh én dinh hé thong Solar, ddu noi hé thong
dét nhién liéu Biomas thdn thién méi truomg, mé rong gia tang thém thi trieong va gia tang gid tri thwong hiéu,
hedng 161 tang truong, dam bao hi¢u qua on dinh trong hoat dgng.
Tirdin trong./.

TONG GIAM POC

HOANG PHONG GIAO
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