CONG TY CO PHAN HHP GLOBAL  CONG HOA XA HOI CHU NGHIA VIET NAM
Die ldp — Ty do — Hanh phic

S6: 1111/2026/CBTT-HHP

V/v: Céng b thong tin Hai Phong, ngay 11 thang 11 nam 2026

CONG BO THONG TIN

Kinh giri:
- S& Giao dich Chirng khoan Tp. H6 Chi Minh;
- Uy ban Chirng khoin Nha nwie,
1. Téntd chire: Céngty C6 phdn HHP GLOBAL
Ma ching khodan: HHP

I

- Dia chi try s& chinh: 86 194 dwong Kiéu Ha, Phuong Déng Hai, Thanh phd Hai
Phong, Viét Nam (Dja chi cii: $6 194 dudmg Kiéu Ha, Phudmg Doéng Hai 2, Quin Hai
An, TP. Hai Phong, Viét Nam).

- Dién thoai: (84-225) 324 6789

Email: info@hhpglobaljsc.com

2. Néi dung théng tin cong bé:

- Céng ty C6 phin HHP GLOBAL cong bé phat hanh Béo cio ESG 2025
(Environmental - Social - Governance) - phién ban Tiéng Viét va Tiéng Anh - thé
hién cam két ciia Cong ty ddi véi chién luge phat trién bén viing va hudng t6i muc
tiéu Net Zero.

3. Thong tin niy duge cong bo ddng thdi trén trang thong tin dién tir cia Cong ty C6 phén
HHP GLOBAL vio ngay 11/11/2026 tai duong dan: https://hhpglobalisc.com/quan-he-
co-dong/.

Chiing t8i xin cam két cdc théng tin cong bd trén day 1 dang sy that va hoan toan chiu

trach nhiém trude phap ludt vé ni dung cac théng tin da cong bé./.

Tai lidn dinh kén:
- Bio cdo ESG ndm 2025,

Nguyén Thu Hién

Signature Not Verified /‘

Ky boi: Cong ty C6 phan HEP Global
Ky ngay: 13/11/2026 10:3440
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S THONG TIN CO BAN VE CONG TY
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;;'i'.:gt, CONG TY C0 PHAN HHP GLOBAL
Diing ky $6 0201282851, thay ddi (3n thi 16, do 5§ Ti chinh

kinh dioank TP. Hai Phéng cdp ngdy 17 thang 02 ndm 2026,

Hié-m'r-!'.-'t HHP = midm vt tedn 54 Giag dich Chimg khodn

& phiiu TE. H& Chi Minh [HOSE)

ﬁnﬂh*-:“ Gifly & sin pham gifly - Gidy bao bl céng nghidp

Try & 56 194 dudng Kidu Ha, phudng Ddng HEi, TP. Hal Phéng,
chinh Wilkt Mam

B diEm Lés G2, CCM thi trdn Tign Lang, X3 Tién Lang, TR Hai Phing,
nihd muiy Wilkt Mam

Website www.hhpglobaljsc.com | - | E j , GLOBAL
By o - NS CONG TY CO PHAN HHPGLOBAL

Raeld iy, ¢ HHP GLOBAL JOSHT STOCK COMPANY
Emall info@hhpglobalisc. com ]

Haotling [+83d]} 225 324 6758
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TONG QUAN BAO CAO ESG 2025

KY BAD CAO VA PHAM VI BAO CAD

Bdo cdo Bao quit gial degn tir D1/01/2025 dén 31/12/2025, phi hap véi ehu ki bio
cd0 tii chinh coa Cong ty C8 phin HHP GLOBAL. Pham vi bdo cdo t8p trung vio
Céng ty me v hogt ddng tai Nhd mdy HHPPaper Hii Phéng: cdc don vi khde trong
h& sinh thal HHP khdng thudc pham vi bdo cdo, tnir khi duge néu rd. Pham i nay
duie duy i nhat quin wi Bdo cio ESG ndm 2024,

HHP dir kiin timg buée md rding pham vi bdo cdo ESG ra toan hé sinh thai khi hi
mdiﬁéﬂﬂﬁ b dip (mg yéu clu vié tinh gy a0, nhdl quin v khd ndng truy

KHUNG BAO CAO

Bdo cdo ESG 2025 duge lhp of tham chidfu Tidu chudn GRI vi Tiku chulin SASE
dinh cho nganh Bt gisy & Sdn phim gidy.

M dung bdo cdo dlng thii tham chifu céc yéu cu cdng b thing tin dp dyng o
v doanh nghifp nidrm 8 v B cdnh phip by oda Vil Mam En quan dn ESG, mdi
trundmg wva khi hdu.

TiNH TOAN VEN DO LIEU & THAM BINH BOC LAP

Tifp ndi Béo cdo ESC diu tidn ndm 2024, Bdo cdo ESG 2025 duge Ban Linh dao
HHP phé duyét va duge xiy dyng 1rdn ndn ting dir Biu ESG od khd nang ey xult,
treng 44 kidm kié KNK ndm 2025 0 duge thim dinh dc Hip.

Eifm kit khi nha kinh (KNE) ndm 2025 duge B theo IS0 14064-1:2018, wdi b trg ki
thedt eda Chag ty O philn TEAMSUST AN VN vh duge True Quality Certifications
(TQC) thye hifn thim dinh ddc 13p vl mac ddm bdo cb gisi han theo ISAE 3410, cd
tham chidu 150 140643,

QUAN TRI & TRUY XUAT DU LIEU ESG

i iy ESG duge thy thdp vl quan Iy théng qua ESG Data Engineg, kil ndd tmyg chi
by wii hd so ngudn vi b4 phdin chiu trdch nhidm, qua &4 tang cudng khd nBng truy
xueiit, tinh nhat quan v tréch nhigm gidi trinh,

Kifm ki KMNE ndm 2025 dupc Mp theo 150 14084-1:2018 v duoc TQC thye hidn
dim bao ob gidl han theo ISAE 2410, o tham chilfu 120 14064-3.

Phit thal trdnh duge tir vie chuyén hudng gidy phé Bdu khdél kich ban chén ip va
o dign mdit trdd dugs cdng B4 dde Hip v khing duge khdu trir khéi phat thai Pham
i 1, 2 hodie 3; khing duge eof 1a b trir carbon, tn ehi carbon hade phit thal réng.

Biu ml én hii: Thee by Tifu ban ESG
Email: info@hhpglobaljse.com
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NHU NG CON 56 Nél BﬁLT Mam 2025, HHP tang manh san lugng va doanh thu, ding thai

cai thién mdt s6 chi s8 hiéu qud tai nguyén va cudng dd phat

NAM 2025 thai trén mai t4n san pham.

2.504 ty déng

DOANH THU
Térng = F8% S0 whi nibm 2024

[Frondg o4 dondy B b bdny
ity i Qi = G 1Y 0

0,87 tco,td 926% 113.053 tco,td

CUONG D4 PHAT THAI KNK GIAY PHE LIEU TRONG TONG PHAT THAI TRANH DUQC
Gidm 6,6% so vl nam 2024 MGUYEN LIEU DAU VAD CHINH BUCC CONG BO RIENG®

99,560 tan 52,68 ty déng 86.244 tco.td 4,27 m3/ tan

) [ g T H 3 i . .
LG NHUAN SAU THUE TONG PHAT THAI KNKNAM 2025 | o rues 056 SIF BUNG NUGG

Fhamwi1, 2 va PRI PR
Pham vi 3 duess hea shon iam ~ 25% so voi ndm 2024

SAN LUICING SAN XUAT

Tang 39,6% S0 vai nilim 2024 Gip 3.0 ln ndim 2024

13.664 giv 66,7%

TONG 56 GIO DAO TAD TY TRONG THANH
Tureng duang 75,1 gibingudd VIEN NOF TRONG HDQT
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% HHP GLOBAL

CHUONG 1

GIO THIEU
HHP GLOBAL

Tai HHP, phat trién bén vimg 13 nén tang dinh hudng cach ching toi
tdng trudng, vdn hanh va tao ra gid tri dai han. HHP hudng tdi Net Zero
trudc ndm 2035, dbng thid timg bude tich hgp cdc nguyén tac ESG vao
dBu tu, san xust vA quan tri deanh nghiép.

“HHPCGLOBAL - Cam két bén vimg thim sdu timg tho gidy”

DAC CAD ESONAM 2028 7
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B4 il HHP GLOBAL, phdt trifn bE&n vimg khdng chi I3 mdt dich
dfn, md b nién tdng dinh hudng cdch ching 18 ting tndng,
wvin hinh vh oo ra gid trf dai han. Hanh trinh 8y duge din dat
b 54 minh;

Vi MOT THE GIG1 XANH - HANH PHUC - THINH VUGONG

hién hi trong M bl xuvdn sudt mod sdn phim ching 1 m
ra: "HHE GLOBAL - Cam két bén wimg thédm sdu tmg thi gldy.”

Cam kit §y dugs cy the hda bdng mayc Bl dii han Huidng b
Met Zero trude ndm 2035,

Khdt vong 8y dugs hinh thanh W chinh nhimg thich thie cia
thige tién va dic thi cba nganh gifiy. Vilt Mam ndm trong nhdm
mud quic gia chiu dnh hudng ndng nd nhit boi bifin 48 khi
i trong mhimg nadm wira qua. Chi ridng rong ndm 2020, bio,
10 v cdc tham hoa lién quan &8n khi hiu 3 gly thijt hai cho
At muedc wlip o 10ty USD - tuong duong 3,.2% GOP va Nogdn
hang ThE gidi cinh bdo ring, nfu thifu ving nhimg hinh ddng
quilt B, ton that &y of thé leo thang Kn mic 12=14,5% GDP
el nam wao ndm 2050,

P Bk £n Dl o ve W Pt vt PRAE feihn chey W2 N, INiglen Py Tt
g APy 7 2007

EHUNORG 1 - LE L0 sy DAL

Ditu 190 nén bdn s3c cia HHP khing chi [ khit vong,
md obn la cach md hinh kinh doanh va win hinh duge
x4y dyng theo dinh hudng Wwin hodn, hidu qud tai
mguydn vh phdl ifn dii han, Cich tifp cdn clha HHP
dira trén ba nén ting:

@

©

Ba nén Ling ndy phin dnh dinh hudng HHP theo dudi
néng cao ndng lye conh tranh dng thii s dyng tai
nigunin hidu qud vh gidm the ddng mol trurimg.

BAS hinh b ol tdn hadn chi wiu
dya nén iy phé Bidu thu hii

HiEu quss mdd trudeng wa gid trf <&
hedid £l mé hinh Wein hodn

Khd nding chiing chiu v tinh
ehd dong coa chubi cung dmg

MO HINH KINH DOANH XAY DIYNG
TREN NGUON GIAY PHE LIEU THU HOI

Mgay tir khi thinh Wp ndm 2012, HHP 43 lya ehon phat
trién sdn xudt gifly dya trén nguydn Biu tal ché, 1img
burde diu tw chng nghd, ndng cao hidu qud S0 dyng thi
nguydn va hadng tof méd hinh sén xudt o trdch nhiém
b wéi mdi trudng,

Dy mde midm y¥t trdn HNX ndm 2018 v chuydn sang
HOSE ndm 2021 gdp phin clng of ndn 1ang quan te,
tdng khi ndng tfp cdn ngudn Iye va 190 didu kifén cho
HHP tiép tyc d3u b, hign dal hda v md rng ndng lye
sdn xudt,

Aok iy ST PP W (AP TR ring T

By khidng chi 1d mdt lya chon vB nguydn léu hay vin
hanh, md B mdt trong nhimg ndn Wng e nén bdn
shc HHE: phét tri€n sdn xult trén co s0 kinh b tuln
hodn, hifu qui thi nguyin v trich nhidm dai han,

U O E30 ALl 22
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TAC BONG MOI muﬂ'mﬁ
VAXA HOI

Thelng qua vide s dyng gidly phé Bl thu hili tlr mang ludi
cung dmg Bm nguyln B sdn oult, HHP dua xa sgi trd 1l
chy trinh s dyng, gop phin gidm ahu clu nguydn lidu
nguyen sinh va thae dy kinh t& win hodn,

Phdt théi tranh duge duge chng bé dbc 1§p bdn canh Wng
phdt thal KEME nhdm phdn doh mdt igf ich méd trudng bE

sudrg coa med hink tudn hodn.
114.684 u. | 112.516 co.=
PR Eh e Guoe tk tih

Galfy pif b dutpe WHIP o } :
i |

Ut ey 2GS

ndm 2035 Ehudc Phamod 1, 2 vl
&hon

86.244 co.s

P Ens Py [P PR By e s el B vt ll P P M i P Pk
gt £ 2wk T Brreg dees co i B A0 2o i, B £ Gk B M Pl DR st

CHUNPG 1 - LE Ll sadr DAY

ﬁ"u.ﬂu
- ‘ ﬁ = ""'.-'g

Mam Z025, HHP s dyng 114.684,58 tin gify phi lidu
lam nguyén lidu sdn xudt. Theo phuong phdp wdn oka
Bibo cdo kiffm ki ENE, liong phdl thai wdnh duge wde tinh
wr wide chuydn hedng hegng gidy nay khdl Klch ban chdn
i W 112.516,31 tCOstd

HHP cdng b8 song song 86.244,04 100,10 téng phdt thai
KMNEK v 113.053,95 100,14 téng phat thai trdnh duge 1
gilly phi Blu vi didn mat trdi, Hai ohi by phdn dnh hai
khla canh kEhdc nhau va khbng duge B0 tor cho nhau,

Khang kém phdn quan trong 1& nhimg e ding vyt ra
ngodi pham v carbon, Vike wu iibn nguln gidy phi Bia
rong nude gop phin duy tri hoat ddng cha mang lhudi
thu gom v 130 thilm gid i kinh 1§ tnong chubi cung g
néd dia.

HHP nhin nhdn mdt chudi cung dmg &n dinh, ob trich
nhidm wvh tpo gib wf cho cde bén tham gia 1 mdt phin
quan trong cba phat widn bin wing.

“Phdt trién bén vimg khéng dugc tao nén boi
mét guyét dinh don Ié, ma bdi hang nghin lya
chon ding duge 3p lal méi ngdy - tir cdch
chiing ta sir dung tai nguyén, van hanh nha mdy
dén cach chung ta d&i xir vai con ngudi va
mdi trromg.”

B Trisn Thy Thaa Fhirong

Téing Oilm 05z HBEP
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HH}E\, MANG ﬂHlﬂNG |:|-!JU Trm-gdl:rm canh chudd cung ert? todn chu ngay chng bﬁg.;d{mg'

o i i vidc duy tri ty trong cao nguin gidy phé lifu trong n Qidp
TU#M{E? H I,NH SAN XUAT HHP giim phit thude who nﬁ..jup khdiu, tng tinh ehd Shng vh khi
TUAN HOAN nding thich dmg cda chubi cung img.

Nam 2025, san kegng dal 99.560 tan, tang 39,60% so
véi nam 2024; trong khi cwing 46 phdt thdi KNK gidm
6,6%, tlr khodng 0,93 xubng 0,87 tCOtd/sdn phim,

Két qud niy cho thiy HHP @3 cdi thidn hifu qud phat
thal trén mai thn san phim trong qud tzinh 13ng trudng.

Két qua ndy phan dnh dinh hudng HHE dang thes dubil:
tang trudng Ji chng véi ndng cao hidu qud tai nguyén
wi glarm curing O tée ddng mdl trunbng.

CHLUAFRG 1 - LE Ll bady DAY

Baif % 2o adnh td9ng sin heeng aia pham gily bao b
rdlen 2024 & ndm 2025

TLA3E e

Ui tién mgudn qii‘iy-phéln':u trong nundc gdp phan it ngedn chisdl
cung ong, gidm phiy thudc vio nhip khiu v ndng cac khi ning
civli ddng trunde BhEn ddag I0gIEtes v ngubn cundg.

Bebif oD 20 adnh conbng o phai thai ki nhi kinh
t&ng thif nam 2024 & 1025

B OO e e il ke ptule
12
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TV CAM KET DEN

2025

HANH BONG HHP tip tyc cy the héa dish hedng Met Zero trude ndm 2035, ding
2024 thés ddy manh hidy qud st dung 13i nguyén, 1 5& dyng nuee vi céc gid
phap glam phat thad tal Mha mdy HHFFaper Hal Phing.
@
2023 - , Hadn thanh Bdo céo kifm ki KNK ndm 2025 theo IS0 14084-1:2018 va
H
. cioci 2032 ok enting 0wk oy e e a s D
Hanh thinh ESG ela HHP GLOBAL bdt eong b ESG hing ndm va timg bude chudn e eI R " : tilp Wy duy i
dflu khi duge khoi diy bl b dbng Kn héia i théing dit liu bn vimg. mﬁ:ﬂ? Erwﬂg nidn e tham chifiu GRI v SASE nganh Bt gifly & San
Wardhaven Capital, Thanh 13p Tifu ban ot
;Ef’é Eﬂ; :f"" ing - JESAT- ik Wil HHP tifip tee khal thic hit théng dién mat Nhimg du méc ndy phan nh qud trinh chuyin tir cam ket sang qudn I
T trdi ap mdl, Wmg bwdc gla tang bty trong b hit things 0o ludmeg, hinh ddng; kKidm chimeg vl ol tiFn lén e,
nang lgng LA a0 trong oo ofU Jiba Sl
dyng tai nha may.

“Phal trifn bén wimg khéng phal la mdt dich
dfn ridng M, md I hdnh thinh duge 1o ndn
béi nhimg bpa chon Sing, sy dong lbng va cal
tifn Khdng ngimg md ngdy cia wedn the O
ngl HHFS

uhm
DuUSG i chan vao Top 22 doanh

nghidp tham gla Charone irinh Hb T VA RO THl G0N AN - HAANH FHUC - THINH VUGNG
g Daanh ne Tl g ] .
Eade Doy e PS040 LUSAID L Ing.

e |- ._::.,___l il |
) e
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TAM NHIN

HHP GLOBAL it thanh Hé& sinh thai
®anh = Hanh phite = Thinh vugng

Phdt tridin Dién vimg hdng dhu 1
Wit Mam = mdt thuong higu Vigt uy
tin trong chadi cung dmg Todn ciu

HHP GLOBAL leln nd lyc phyng sy,
gdp phian thie diy sy phit trifin

kinh & - 23 b, ndng cao chdl ligng
cudc s8ng con nguid v hubn tién
phong reng cac hoat dong gin gal,
Bl ik i Rrudamg,

Vi cac cam ké manh mé thye hdnh
ESG, hé sinh thdl HHP GLOBAL bao
plEa oanh nghibp | ehind
ﬂ img =8 cung :?ueéﬂ g.?man
dich vy chdt g cao vl thin thidn wi
el trundimg.

HHP GLOBAL ludn sin shag kit ndi, chia s
kinh nghidm, Ki&n thdc, mgubn lye dE hd trg
nhau clng phat da vh irao di gid tr cho
o dBng.

SU MENH

Sur mdnh c0a HHP GLOBAL B gop ph!ln_ udy
dymng mit ThE giti XANH = HANH PHUC =
THINH VUGHG cho 15t cd moi ngudi = cha
chiarg ta bdm nay vh cho the bl mal sau,

Khait wong ndy lubn n chira trong trdi tim méi
thanh wién cia dl gla dinh HHP, b3 vy ma
ching i khéng ngimg nd Iy hoc hdi, phit
trién wA vuon [&n. Ching thi lya chon 1im LhE
phiyng sy A mang d8n cho cic 3 Lic, ban
hing, cd dbng vh tit ci nhimg ngwdi ddng
hanh slng chung i mdt CUQC SONG XANH
v CUNG NHAU, chikng ta lam cho Thié gedf
ndy trd ndin TS dep han mdd ngay.

EHUPO G 1 10 SO RAPRIH VA TAR BHIK i i Oty WS 25 - RAA = Bk Bl ok ok poes 12



GIA TRI COT LOI HANH TRINH PHAT TRIEN:

Tir cudn gidy dau tibn fn md hinh sin el gify win hodn va bdo cdo KNK duge ddm bio

i e,

— v

(b il GRS F0

Thiwh Kip Clog ty | Bbd méy Hobng Hb
CP giffy Moding HY  © cho r &8 oxln gy
M Phing H: T

HLCRI01A i DAORI0E]

Hlrm pdE W Sl Chandn rédm w8t cd
o pliy P ol BN § plidu WP B RO
1 g HSE

Thidey 1272033 Thilrsy 10V2023 AR SO LD 0 | DR

M mdy PP i'r.;upxr:u.:.-u.-_-,a“ga.e..ic--hknim-q Top 500 DM Thok bl thisnh Chag ty G phin

i Phing cho rod8 ! ESG VR Nam 2023 bR e shanh akdy HHF L OEAL

e gy (B iy i W Mo [FASTE00) } Thary & inhin clrs thasdieg hids
i i vl afen Qe o

f 0ONIE el 5

y e St e 5 Thiew BLD024 Thsikng B/ 2036 51'*""" HrO3E
V1 MOT THE GIOI XANH -HANH PHUC-THINH VUJHNG Ny e | ity HHPPRoges | Gl song dork sdh
i A Prirgnhdn chingdhl § PR vén cho ro B3 § 500 Gl Ry iyt REE i
i LEED SNER | ousn gy S B $ s OG- e Ferbes Wile Mam
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#HHF CrLOHLAL

THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thua Quy b ding, Quy khach hang, Quy &6 tic
wih todin thié Mgudi lac dbng HHP GLOBAL,

Hai ndm trude, khi HHP GLOBAL cdng BE Jinh hudng
phat tién bén vimg wh cam ket thyee hanh ESG, 36
midt 14 hira v cach ching 18§ hya chon 48 tang trudng.
Dén ndem 2025, cam kit Jy timg bude dugs chuyén hda
thinh mype tiduw, dir Bfu, hanh $4ng va trach nhifm
qidi trinh,

Ham 2025, sdn lugng ting 398K, trong khi cubng 08
S0 dung nuds v cudng 09 phat thal KNK trén mol tia
sdn phim dBu gidm. Nhimg k&t qud ndy cho thiy
HHF dang timg bude ndng cao hifu qud sdrdyng thi
nguydn va glam cuong dH phat thal tromg qua trinh
tdng trurondg,

Bt diu mdc quan trong trong ndm 2025 i vidc HHP
hodn thinh kifm ki KNK theo 150 14064-1:2018 va
dugc thim dinh dbc Hp v& mic didm bdo of gk han
theo ISAE 2410, Visi Hei diing Qudn tri, dly khbng chi th
viu cau bdo cdo, md i3 nbn tdng Jf do ludng ding,
quian tri bt han v ndng cao trdch nhidm gidi trink,

“Gia trj bén virng khéng chi ndm ¢ nhiing gi doanh nghiép tao ra hém nay,
ma con ¢ nhimg gi ching ta gin gilr cho ngay mai.”

EHUNRG 1 = L8 Thbn0 DulE SUA EW0 THCH HOOT

Mén ting cla nhimg kEt qud Sy B mb
hirh kinh doand md tinh Wudn Bodn dugs
tich hop ngay treng sdn pham va quy
trinh sdn cudt, M Rinh ndy duge clng
cf bS diu r w30 cdng tinh xanh, ty
ddng héa, didin mdt e, 130 sk dyung
nuds wa quan trj di By nhidm nang cao
hid qud thi nguydn vb gidm tie ddng
i tridmg.

HHP GLOBAL hudng téi Net Zero trunde ndm 2035, B hign thye hda
migc tidu ndy, HEOT s& tidp tec giam $31 16 trinh gidm phdt thii, hilu qua
s dyng tal nguyén vi chit lugng dir Béu ESG trén co 38 Jo luimg va
minh bach, Héi dbing Qudn 1 cam kit tidp e dinh hudng, gidm sdt vh
yéu chu trdch nhidm thayre thi, ding thii duy tri oing b5 minh bach v
nhimg ki qud 98 dat dugc vi nhimg viin 08 HHP chn phadi cdi thifn,

Thay mat H3 dbng Qudn tr, 18 trdn trong cdm on Guy 8 dbng, khdch
héng, b the v todn thi nguwd ko dbng di ludn tin tudng, 581 canh
clng HHP. Tl cing 93¢ bidt trdn rong nhimg nguedi thu gom gidy phi
B - nhdmg mat dich thim lang nhumg thidh yiu, gép phin dua geily 8
qua sir dyng tnd i sdn xudt vd duy trl hoat ding oda mgng ud thu gom
trong ndn kinh 18 tuldn hodn. Chinh nhimg déng gop bitn bi &y gép phin
Iam nén mdt HHP phat trifn o trdch nhigm hon him nay vi bén wimg
ke chi ngdy mai.

Mol quyrllt dinh oba HHP du hirdng vt mdt 50 mdnh chung:

Vi midt The gldi Xanh - Hanh phic = Thinh vigng.

Chineg B8 trdn trong kinh mdi Quy v tifp e d8ng hinh cing HHP trdn
hénh trinh &y,

Tran rong,

Hguyrdin Thi Thu Thiy
Chi thch HA dfng Quede ] HHP SLOBAL

D CAD ESO MAM 2025
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%HHPE:’DELIHL

THONG PIEP CUA TONG GIAM DOC

Kinh thua Quy cé ding, Quy khich hing, Quy doi tic
wi cibc dng nghidp thin mén cha 18i tgi HHP GLOBAL,

Maginh gify 13 ngdnh si dyng nhitu 1 nguyln, nd
lgng van mede. Vi vy, chung téi tin rdng chuyfn d
xanh phdi bt dAu ur chinh cich nhd mdy vin hanh mbi
ngdy. HHP dang timg bude s dyng 13 nguydn hidu qui
hon, gidm phat thal, tdng by Wrong ndng lugng 18l o v
thic ddy kinh t& twan hodn, vii khit vong déng val trd
tillin phong trong chuyén A8 xanh cda ngdnh gily
Wikt Nam, hirdng ti Net Zeno iredc nam 2035,

MO 0 gy 08 qua st opng khdng mhdt thidt 1 olém k&t
thie cua Mgt ving o - né ¢d the trdr thimh ngudn
nguyén R Cho MGt wondg JFir mdi,

Mam zu:sﬁn Dlm dat ;&-E-fu 1{::5 tan% 39.6‘:. trong
ki ewling o S0 dyng nude gidm Bhodng 25% vh cutmg
4 phit thii KNK gidm 6,6%, xudng 0,87 100;1d. Nhimg
k1 gued ndy cho thily Hing trrdng o6 thé seng hanh vai
vide cdi thifn hifu qui s dyng tai nguydn v gidm
cudng a phat thai.

Tang trudng cd ¥ nghla khi mbi budc di vié phia trudc
ciong lam ching ta i dyng tai nguydn 16t hon va gidm
tde ddng Men mdl trudmg.

“Phat trién bén virng chi thuc su séng khi tro thanh cach chung ta
lam viéc moi ngay - trong tirng quyét dinh, ting ca san xuat va

ting tho giady lam ra.”

EHURSRG 1 = Lé: THORG DIEP C0A TN CUABE DO [CEO) o

Trong van hanh nha may, HHP dang timg bude chuyén d8i oo clu nhién ik
I i theed hardng gidm sir dyng than vd t3ng Ly trong sinh khdi, ding théd md
rdng didnm mdt irdl v thu b8 phy phim Bm nhidn Bby.

% T 61% @‘1"44%

Sinh kil GUpC S0 dung Brong Lungneg than S0 dung 50wl

nfam 20025 nbm 2024

P 34% € 61,73%

Siiey bumpsg Fifn mojt Bndl S S iRl phdlien TRl thundng
20wl ndim 2024 i than Pl nd e Wrms mirion oo e el

Chuyln 08 bn vimg khdng chi dfn tlr mdy mbe hay cdng nghé. Con ngudi
Eh trung thm vh viin héa I nitn thng cla med thay 86 Nim 2025 HHP ghi
nhgn 13.664 gib d&0 tao, ddng thid tifp tpe d3u e cho an todn, phat trién
ring Iy v nudl dudng sdu nin tng vin hoda: S8ng xanh - D50 130 - Kaizen
- Ghia 56 - BiSt on - Chuyln nghédp. Cac gid ti cft I duge churdn hda
thdnh hanh ddng v cich dmg X0 hing ngdy

BMhilmg k&L qud v duge 190 ndn B oy ta tim, &y it wa tinh thiin cai tién
I Wpe coa 03 ngl HHP. T8 trdn trpng cédm on timg ddng nghiép 05 bién
nhimg cam ket trén gidy thanh hinh dong oy thé treng nhd mdy mdd ngay.

Trong gial doan tiEp theo, HHP & thp trung vao nhimg Moh vy tao e Edng
I nhaE: hidyu qud ndng lugng; nude vi nede thiil; gidm phat thdi; chuyBn b
nhidn l15u; kinh 18 tulin hadn; chudl cung img b trdch nhidm; va qudn tr] dya
inln alr iy, MG mipe thbu chn duge chunlin thinh hinh ddng cu thé, chi 55
do hndmeg va trdch nhidm od rang.

Téi tridn trong mdi Cuy vi 1 tuc Sit cinh cing HHP, df mbi bude chuydn
i hdm nay khéng chi tpo nén mdt doanh nghdp tht hon, ma cbn gép
phiin vun $ip mdt cbng ding thinh vugng v gin gilr Trdi DRt thidn ylu
cia ching ta cho céc thé hé mal sau,

Tedn trong,

Tiran Thi Thu Phwang
Téng Gidm $éc, Trudng Tifu bon ESG HHP GLOBAL

AL CAD ES0 MAM 328
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PIEM NHAN
& DAU MOC ESG
NAM 2025

Him 2025, HHP cong b ridng 113.053,95 tCO1d phat
thal trdnh duge, gdm 112.5716.31 10014 tir chuyén hudng
gifly phi Blu khéi kich bdn chon 18p va 53763 tCOad
dfienm mak trdi, Tromg clng Ky, =80 wang tdng 3906%, trong
khi cundmg @6 phat thai KNK gidm 86%,

Mhimg kil qua nay o nén tang dinh lugng dé HHP tiép
e thire hifn cdc mys Udu phdt ridn b2n wimg va hudng
166 Net Zero trude ndm 2035

HANH DONG NG PHO VO BIEN BOI KHI HAU

VA QUAN LY PHAT THAI
Thim dinh KNK béi bén thir ba déc 1p:

Mam 2025, HHP GLOBAL hodn thanh Kiém ki KNE theo
IS0 14064-1: 2018, 190 dudng o 5& o bt théing cho vide
theo di va quan trj phal thal.

Kiffm ki KNK ndm 2025 duge True Quality Certifications
(TQCH thim dinh dic Wp w mie ddm bdo od gl han
theo ISAE 3410, cd tham chifu 150 14064-3, gdp phin
naing cac 4 tin cdy wa trdch nhigm gidl trinh O wi obr
Efu phat thii,

TRUE f;\u‘n urr‘"

AT,
o LB IS0

it

CHLATME 1 - L7 e peuf M £ oAU 650 £50 BLARL 2709

TANG TRUCNG Bl CUNG CAI THIEN HIEU QUA MOI TRUGNG

= B, L

-25%

=

-5, 6%

Ry

Pl ey T, 00 TR

'\-'ﬁq,a'u.

Finh 1] — Mdm 207% sdn b Whng 396K Lo ihi ce ot 0 cudmg o inede, mioid Ohu RN sl ohul Tl nguy o Suns o Dhaln

I - e 2024, [l i 2075

Phit thii trénh duge duge cdng bé rikng;

113.053 &en cota

T piul Thell trereh dUeas (oS Ty £ Syl Boing

gl il il it iy il ey B il Sl e oy

pradE irtl dhume clineg B ribng LPes phuong piup Lebn
e Bles s eifen ki KR

Fhit thal trdnh dugc khéng dupc khiu trir khdi
£6.244,04 1COutd t8ng phdl thdi KNK nim 2025,
khing dugc cod (3 bd tnr cdc-bon, tin chi cdc-bon
hade phat thai rdng; hai ohi iy duge cdng bl ade Lip
d& phan dnh cdc khiz conh khic nhau cia hogt ding
rrd (s,

®

HIEU QUA SUr DUNG CAC NGUON TAI NGUYEN VA
NGUYEN TAC TUAN HOAN

Meguyln [y win hodn: Gify phé By chidm khodng 96%
nguydn by dhu vdo chinh, trong 46 phiin Kn cd ngudn
gdc trong nedc: gdp phan dua xo sgi trd gl chu trinh sdn
it vl thie gy kinh W tuldn hodn

Hidu qud si dyng nude: 262714 m® nuwde sau ol Iy
dupc Wi st dyng t3i chd, tuong duong 6182%, gdp
phan gidm nhu cBu sdr dyng nude diu v,

Chuyén dich ndng lugng: 54n lugng dién mat trdi dat
815,58 MWN, tang 34,40%; lugng than sir dyng gidm
~44%:; B1,73% chit 1hdifphy phim dugc thu bl ndd bd
Uiy vhileny i BS i,

RALD CAD ESG RAM 2075
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CON NGUCY, AN TOAN & PHAT TRIEN NANG LUC

TG DN g
A 10 ndm MiEE
1,191 bupd s gis

Tong thdl luwong J&o tao dat 13664 gid, tang ~67%, tuong
duong 75,1 gigfngudi, tién gan myc tiéu 80 gidfngudi/nam,

CHUAOTG 1 - 17 Daflba peEM & BAL hefie £o0 jAK 2028

QUAN TRI DU LIEU & TANG CUO'NG MINH BACH

Tridfn khai ESG Data Engine; Wmg Bude likn kil cde ohi tiky
ESG wil hd so nguln vd bd phin chiu trdch nhiém, nhdm
tang khd ndng truy xull df lidu, tinh nhdl quin wd trach
nihigm gial rinh,

Hé thing tao ndn tang 9F HHP il Wy ndng cao chdt ugng
i iy, K ndkng kidm ehimg v tnbeh nhdim glal trinh,

Da dyng reng quan tri:

~66,7%

Tiy e Ehdsni visa nl rong HDGET

HHP hudng 18 mdi trudng [m vide 18 rgng su khdc bilt,
ghil nhan dong gép va 9o oo hdl phat tién dya trén ndng e,

MAM 2026 & XA HOM

Cde wy o chinh ndm 2026 glm;
» Glam phat thdk: X3y dymg B trinh va mape o gidm phat
thai gial dogn 2026 - 2030, heéng W Met Jero trudc
ndm 2035,

= Hang lugng sach: Dinh gid cdc gidi phip gia ting ty
wrong ndng lugng thi 1o, bao gbm khd ndng tham g oo
chdf mua bdn diln trec Gép (DPPA],

= Chudl cung (mg & ChHng dbnge Tang cubng danh gla
mang fedi thu gom gifly. phi BEu trong nudc, Timg badc
ndng cao khd ndng truy xudl, tinh 8n dinh va trdch nhigm
treng chudi cung dmg.

MHIN LAI MAM 2025 QUA CAC DAU MOC

O

o402

HH2 GLOBAL nhgn Win bdn 88 7T0/BTHMT-KSO0MNMT,
diinh dfu vilc Nhd mdy HHPPaper Hi Phing chuplin Gl
giai G v Rilirih 100G gl Sacg vin bk thugng mai

10,0

B dhreg dy dn BSC-ER 2038, chundin héa myps thi
chidn lrge thinh eic chi 58 do hetmg wh 1rdeh shidm thye
Fiédn toi e b phn.

— 2406

Eh $dng chiong tinh “Hinh trinh kha phd tem ndng
s manh A8 ngl®, thic diiy phit widn cd nhdn v ting
curdnng gdn ol G g,

07

Mhijn Bing khen ola Libn Sodn Lao ddng TP, Hé Phing vk
sl D Lot RN 1o “Xanh = Sach - Dp, bdo dbm
an bada wh sinh o ddng” guai dogn 3020 - RS,

e (1808

Céng bl Bdo cho ESG 2024 bking thing Wkt vl thing Anh,
dbng thé xbe dinh dinh huedeg duy B cbag BE ESG
Rl ke,

— 0710

Tkl khad kit hoach dhnh gid todn dHin hidu qud s dyng
18 guiln 131 B frky HHPPAper HAl Phdng.

22-23a1

By 14 chic whng kool Gili wb dich kéo co thanh nida -
Cup mude thng lye ROCKSTAR 2025 tai Thin Ling, Hal
Phing, gop phiin thic dily hoat Fing the thao v glin kit
edog ding.

2025

HHP e e duge =Fp hang thong FASTS00 - Top 500
Doanh mghidp thng trutng nhanh nhdl Vidt Mam, & v 19
82/500 nim 2025,

RAD CAD ESE MAM 2I2E
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#HI—EG LOEAL

GIAI THUONG [ CHUFNG NHAM

Chimg nhjin LEED Silver [2024)

Chimg nhin FSC Chain
of Custody (FSC CoC)

IS0 9001 & IS0 14001

FASTS00 - Top 500 Doanh nghiép
ting trudng nhanh nhit Vigt Mam

Bing khen clia Lién dobn Lao dbng
TP. Hii Phiéng [2025)

Kitm ké KHK ndm 2025
durere thairm dinh 36¢ 1p

Higm yit trén HOSE

- CHITIET

MNid may HHPPaper Hai Ph dat ch nhgn LEED Sikver theo hé th
LEED v BD=C, 209 s =g

HHP duy tri ching nhdn FSC Chain of Custody 1 ndm 2018 cho pham vi
s.in ph ||11¢;p dyng, gép phin ting cubng kifm s08t ngudin giic nguykn liku ob
trach nh 5

HHP guy tri hié thdng quan Iy chdt lugng va mdi trubng theo cac tibu chudn 130
tuang ang trong pham vi dp dung.

HHP x8p hgng 827500 nam 2025, tifp tye duy U sa RbEn didn trong bang
xfp hang FASTS00 qua nhify nam,

G nhdn thanh Lich freng ph trdo "Xanh = Sach = Dep, bio dam an todn
wé sinh lao ddng™ giad dogn 2020-2025.

Bao cdo kigm ki KNK Bn b tién duge B3p theo 150 14064-1:2018 vib duge
True Quality Certifications (TQC) thye hidn thim dinh dd¢ Hip vii mdc dim bdo
&6 gigi ham theo ISAE 3410, cb tham chifu IS0 14064-3.

HHP nibrn ylit tridn HNX tir ndm 2018 v chuyin sang HOSE ndrm 2021,
tang cudng nin tang quan th vi minh bach thdng tin coa doanh nghidp nidém yEt.

B i.a 2em B —— oo B
Y R | =y —— -
g — LA O L TR P O
— L e - T e 3
= I8 e — | -2
= ; T ——m g i kot s ¥ T i
'5- . a ey~ — W !
o a YT T [=] . ] [ i §
A -“_.. Tl = o - e = E--.:'_n-..-. : =
- & - SRS AR, P,

CHUMOMG 1 - L0 CEiG seuke Ga eukM & DAL peSC QUAN TR

CHU'NG NHAN, GHI NHAN & DAU MOC QUAN TRI

O DONG THO GIAN CHUFNG NH.@N

VA VINH DANH

= LEED Silvir - sind miy HadPapes Mils Py dat ciimg eisfin
phdng OLA0RE

» FSC Chain of Custody - our i ro pss 2008

= 150 9007 & 150 12000 - s rasss guds iy el wpeg v
g Banbeg el Gy i

# FASTSOO = pang 82500 navn 2035: a8 e Say 41 day i
i Brows Bllog afp Ang quas nf nldm

o HMX - riden s no nden 2028

» HOSE - crupfs nedem it bl ndem 2031

TROMNG NAM 2025

= BAng Khemn s s goan § s diag TR sl Basag
[l P Bty S EF80- “ X = Sach = Dog, Bk dilm a0 Toda
i gk e dRng” gla Joan SUR-I05E

» Kidm ké KHK 2025 theo 150 14064-1:2018 v
duge thim dinh dde 1§p

HUFONG T TUPONG LA

= HHP GLOBAL burdc vio glal dogn tng trudng
mdi wai trgng tam 1 hidu qud, qudn tri

bin v vi i trj d3i han sau Dal héd diing
e .:raﬁgﬂzuzgu R

P

RAD CAD ESO MAM HIZE




%HHF{-LTEM.

CHUONG 2

TO CHUC

& MO HINH
KINH DOANH

HHP GLOBAL 14 doanh nghiép niém yét trén HOSE, hoat ding
trong Iinh vye san xuldt gidly bao bi tir nguydn 1#u tai ché.

Md hinh kinh doanh cia HHP k&t hgp sén xuat - kinh té€ tuln hean
- hifu quaé tal nguyén, phwc vy thi trudng trong nudc va xudt khau,
dding théd hudng tdi ting trudng bén vimg va gidm phat thai trong
nganh gidy.

HUhD CAD E5G A 2028 10



%MPGL&EAL

HE SINH THAI HHP GLOBAL

HHP GLOBAL dang timg budc phat trién b sinh thal doanh nghiép
woay quanh cde linh e sdn xult gilly, niing lugng xanh vh gy tu,
Chng Ty me gilr v trd dinh haedng chidn luge, gudn i von v kL ndi
cac cing ty con, cdng by 4n k8L trong hé sinh thal.

HHP GLOBAL
.............................. | |

HMHP GLOBAL oF odn G (R Modn B win
; fpl Cdng Iy OF phin Gify Hodng HY HE Nam
Ay D2O8F2025

v  J
Chng ty C6 phiin G Cang ty C6 phikn Gidy Chng ty Cb phdn : o
mt;mmmw Hodng Ha Phd Yén Hing lurgng Xanh HHP Cing ty GO phin Cdng ty GO phan Tip dodn

[HHPY)

(HHP Energy) O tr 3C Pro B tu Hoang Ha

P& thodi toan bd vén
ngay 02/08/2025

Khéng cén thudc hé sinh Cong ty con Cong ty con Céng ty con Céng ty lign két
thili HHP GLOBAL tai O3y (v va vin hanh Nhd  Hogt ddng trong linh Hoat déng trong Iinh Hogt déng trong finh vyc
théi diém Mp bdo cdo. mdy HHPPaper Phi Yén, vye ndng lugng va cung vie dBu fr vd kinh ddu ty, thuong mai v bt
sdn xedl gidy bao B LU cip gidi phdp hot phouc doanh thuong mal céc déng sdn,
nguydn gy 1 ohe e Sahn KendFr, sdn pndm gidy.

CHLUMIPG 2 - 2.0 bl SaH THAD HEP SLOAL o5 il i A G -« - W P D BAD CAOD PSG KA 2078 20




#HHFG LOBAL

CO CAU QUAN TRI PAHOIDONGICORONE
CUA HHP GLOBAL - BAN KIEM SOAT

Gt 58 et ienefy i R, Tl B e
il Buckns TR0 c0C nghda v L4l chink, phiip
Co ciu quin i HHP GLOBAL duge t8 chic tir Iy theo pham v ohie ndng,

Byl héi dong ed dbng - H dong Cudn trj - Ban
Téng Giam dbc, k&t hop cdc chic ndng Kiém
sodt, ESG v cic khdi nghidép vy 0F bdo dim
djnh hudng chi®n ivoc, gidm sdt wa thye thi,

TIEU BAN ESG

Théu ban ESG trere thisdc HDGT, tham mens v
Filh ey gy S84 chilin lrge phat bein bin
widmegy; Ban Tdag Gibm e chiu Erdch ribidam 15
chire tridfn kil trong haod didng diu hinh

KIEM TOAN NOI BO

Dainh gid 3¢ 1p W8 ) g kidim sodt ndi BAN TRQ LY TGD
by, cpudn £l i o sl s i qudn te] Ehveo v phdin \ i Tham men, tdeg hop v b tro Ban

pham v duot ging, Tﬁﬂﬂﬁ'ﬂm'ﬂhﬁ:ﬁrﬂﬁﬂ diddy hinh

[SSECREIE =5, iz

Lo ’ 5 ¥
KHO SAM XUAT KRG HO TR
E KT THUAT & QUAN TR

3 ST, v 7 y 3

i B { |
PHONG | | PHONG | PHANG | P A | PHONG PHONG TAL || b g
MUA HANG | [ KHO VAN ‘ | KINH DOANH KD ] SN XUAT | mﬂ;ﬁ” o | SOAT Mo B ,..:
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MO HINH KINH DOANH
KINH TE TUAN HOAN
| TRONG CHUOIGIA TRI

Gy il (5 B 1ol
vl e by ol B

e By b e, i iy

el v e g Rty ok SURY by, Bk g, wke A frang nude v st ichif P v el L
hia, ki 2ot chdt a7 BodA, Al kighg dr el B Iealds vl o, B A Regletied Bl Bt UM e il
g il ingudn g, e Wil e frudneg qun Iy dom hing. Vil B O gl Puding. 20+ 1P
ESG XUYEN SUST CHUS! GIA TR NANG LLFC CANH TRANH TU
« D vho: Uu tién nguyln Bbu 131 ché, kifm sodt chit M HINH TUAN HOAN
hgng va ngudn 9'5‘: _ Vikc sir dyng gy phé 8y 1Am nguydn
« Sdn xudt: Qudn iy ndng heeng, nude, chit thal, phat By chinh gigp HHP gidm phy thuds
thdi vh an todn, vio w0 sgi nguyBn sinh v tang tinh
* Thij truimg & phin phéi: T8 uu legistics, minh bach il gdng coa chudd cung (meg,
g U vl ddp Gmg yéu cdu ngly cing cao cla Kt hop w8 ndng ve sdn xudl, Kifm
khach hang. godl chidl lugng va quan trj di bu, md
KET QUA NG| BAT 2025 hinh ndy b trg HHP thich (mg 18t hon

= vl ylu cAu ngdy cang cao vB hibu qud
= Sdn hrong: 99,560 tin, thng 38,60 0 wii ndm 2024, 151 nguy@n va phat tién BB ving,

+ Mguyén lifu tulin hodn; Gidy phe Biu chifm khadng
BE% I'I:guy'én !h}u dhu vio chinh,

= Ddrlifu ESG: Timg buds chadn hda khd ndng truy oult;
Kigm kit KMK 2025 duge thim dinh dbc bp.

A
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TU Glﬂv pHE LIEU gp“n.rlﬂgla lnmugnHHPE:ﬁALl:gt ﬁuﬁ;:br;wbn ng:m!rlnlluti';‘ﬂ-ﬁdm I:Ilmﬂ-itv‘:
g, ; kinh doanh,
PEN GI AY BAO Bi: oo S gt gl iriader ahihob bt bbb it o by
tréch nhigm mdi trudng - x8 hii vh cam kit 3D + 1P: Ding thii gian - Dang 56 lugng - Ddng
CHUOI GIA TRI TUAN HOAN chak Keowia ~ Fhan DLk phds

TIEP NHAN &

THU GOM & KIEM SOAT THEO HU'O'NG PHAN PHOI &

TAP KET TUAN HOAM SAU SUF DUNG
Gldy 03 qua st dyng dugc Gidly phdf iju durpe cdn, Giliy phé ifu chiém khodng 96%  Sdn phiim gidy bao bi duge Saw khi i dyung, sdn phim gelly od
thi gom qua mang W rong phin loaf v kidm tra chdt neurydn i d3u vao chinh; cung eip cha khdch hang trong kchdi g thip twe dupc thy gom,
nute, o ngudn nguydn o lugmg, & Sm, tap chat trude E1.82% nudc sau xi I duge 1 nude v xud? khiy, phue vy cde phin Sopl vi dem ird Ipi chy trinh
cho Lai chif vi gdp phin duy i khi dua vio sdn xudt, sir dyng; 61,73% chit thiliphy  chudi sdn xuft bao bi va hing Fil hi, ko dilf vding ol clia xo 56l
sinh kéf trong chudi thu gom. phim duge thi b ndi b lm tidus dlling, THE trudmg ndm 2025

nhidm W i e gdm Vit Nam va mdd 55
Ehf rudmig T ki nhur Trung
Qudc, Bangladesh.

CHAPDMG 2 - 24 TUF GARY Pl LU DEN caly BAD Bl = CHUDE GUA THY TURH HOAM oty crin s cm 18 bass s i s HUb CAD E5G wha 2025 - 23
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TICH HO'P ESG TRONG MO HINH
SAN XUAT THEO HUO'NG
TUAN HOAN

HHF GLOBAL sir dyng gify phé [ thu hdl 13m nguydn [du chinh 98 sdn xult gidy bao
bi cdng nghidp, ding thit tich hop cde wiu clu ESG W ddu vbo, vin hinh nhd mdy dén
sdn phim, thj trudng va kKhach hang.

Pau vao Quy trinh

4

san xuat

DAUVAD

« NAm 2025, HHP s dyng 114.684,58 tn
qifiy phi ligu, chifm khadng 98% nguyln
Béu dlu vho chinh; trong d6 phiin 1on giliy
phiE B cd ngudn GO trong nwde,

VAN HANH & CONG NGHE
HHPPaper Hii Phang

« 150 9001 & IS0 14001: Hi thdng qudn iy
mii trudng

« Ung dyng loT, ERP vi dif By 58 treng qudn trj van hanh

CHLAOBG 2 - 28 TioH HOP E506 THOMNG M0 MIMH SAR XUAT TUAM HOAM o ooy dalsnnss S 4. 1

= LEED Silvar: Chimg nhgn olng trinh xanh cua Hha mdy

= 3,500 m?ngly déem; Cong sudl hi thdng o by nuede thdi

ESG xuyén sudt md hinh tuan hodn:

« HGUYEN LIEU TUAN HOAN: Ul tién giiy phis lidu thu hdi lm aguybn By chinh,

« HIEU QUA TAINGUYEN: T8l vu nding lugng, nwede, nguyén By vb gidm cuting
¢ phat thai,

Bdo dden an todn, G50 10 v phdl trifn ndng lyc
ngudi lac ahng.

Dir Ty oo khd nding truy Xult v kidm chimg Bm
nin ting cho quédn tri va cdng bd E5G.

» COM NGUGH & AN TOAN:

« DOF LIEY & MINH BEACH:

) [
DAURA
+ 99.560 tin: Sin lugng gidy bao bi cdng nghidp
nam 2025

» Dong sin phdm chinh: Medium, Testiiner, Kraftliner

« Thj trudng nim 2025 Vidt Nam v mdt 55 thi
trudng wudt khiu, bao gim Trung Qubc v
Bangiadesh,

chift lugng va

LD CA0 PG Rk 2078 24




BA VONG TUAN HOAN: [
XO SOl - NANG LUONG - NUOC

=

[ er Thu gom & phin logi |

- -
LS

1' R

883 Mha sdn xudt beo b
£ nguid 50 dung

L 96'%

i nguyén liéu diu vao

. la gidy phé liéu
trong dé 93,39%
1 ngudn trong nude

! ,@{? s;nua't iy \
- o

CHUMMG 3 - 260 BA VORG TUAN MO ol conli cmals us o on 2t bog-5

? Nghién bt & sing loe

Gidy pihv gu durge thu gom; phadn kogl va dua i B san xuat
gifiy bao bi, Sau ki sicdung, sén phim gifly of th tifip tuc
duge thu gom wa tal chd, gualdd kéo A wing O o 200 v
grien il Cia s dundg X0 5ol nguydn Sink.

TUAN HOMAN SOr X0

110.438 tan

Cildiy pitlh Bl hap Rl RG] iS00
AT O g BB ngryen i sn 30 ruim 002G

262.714 -
61,82

e sau xik i duoe 18
=i g il chd)

TUAN HOAN NANG LUONG

3.590 tan

61 73%
ﬂlm ﬂ-ulbhﬂ
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CO CAU SAN LUONG SAN XUAT THI TRUFONG TIEU THU NAM 2025

SAN PH E,M NAM 2025: 99.560 TAN

NEN TANG CHo TANG o
TRUONG BEN VNG 39.482 16 - 39.66% AN
sot5r-005% e

Hiph 2.3 = Sdn lugng tiler iy ndm 2025 theo thi tadng.

Hal déng sdn phim chid kpc oia HHP 13 Medium - sdr dyng [m 10p sdng trong bao bl carton = wi Testliner = si dyng cho ldp mayidap
iy cUa bao Bl carton, HHP dong thii sdn xult mdt igmg nhd Krafthiner phye vip cie ylu ciu san phdm phi hop.

Cdc didfm ndf bat cda sdn phdm:

« Mguydn Efu tulin hoan: Gifly phi iku chidm
khodng 86% nguydn léu dBu vio chinh,

= Gudn trj phadt thal: Kifm ké ENE ndm 2025
duoe WBp thes 150 14084-1:2018 @ thim
dinh dbe lp véi mire dim bio o6 giéi han,

« Chng trinh xanh: HHPPaper Hil Phing dgt
chimg nhan LEED Sitver.

= Xu hurdmg thi trudmg: Danh myc sén pham
tor nguykn By 1 ohi phi hop v nhu ¢l
ngdy cdng ting a8 vl gidl phip bao bi twin
hadn va s dyung tai nguyln hidu qud.

il

-I_-‘I-
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% HHP GLOBAL

CHUONG 3

CHIEN LU'OC,
QUAN TRI

& TiNH TRONG YEU
ESG

Phdt trién bén vimg tai HHP dang dugc tich hgp ngay céng sdu
vao chidin luge, quan tr va vin hanh doanh nghidp.

Trong tim cda HDQT 1A ndng cao hidu qua vin hanh, ting cubng
chuyén d8i 56, phat trién ngudn nhin e, md réng hé sinh thai
theo hudng bén vimg va hudng tdi Net Zero tnede ndm 2035,

Chuong ndy trinh by cach HHP xdc dinh cic vin d& ESG trong
y&u, phin dinh trach nhiém quan trj v4 chuygn cdc cam ket dai
han thanh myc tiéu, dir iéu va hanh ding co thé theo doi.

BAD CAD RO WA 2034 27



CHIEN LUO'C PHAT TRIEN BEN VI’NG Nim uu tién E5G gial dogn 2025-2030 tip ndl i cam kit rong

Tuyén bé Phat trién bén vimg nim 2023 va dinh hudng chién luge

& CACH TIEP CAN ESG cla Hi.

Kidim b KNK nidim 2025 dups B theo IS0 14064-1:2018 vi thim dinh die
KHI HAU, MOI TRUGNG K i s il Bibor €6 g g Theo ISAE 3410, 390 ridn Ehng cho 1y trinh
& GUAR BIAT THA gidm phiit thisl. HHP uu tén hibu quil niing lugng, chuyln 65 rhkn By,
nderg hegng 1 bpe v quddn B nande = nwde thii,

Trong Bdo cdo ESG d&u tién ndm 2024, HHP

xdc dinh phat trifn bén vimg 13 mdt hanh trinh dai
han. Dén nam 2025, ESG ﬁ.—]nq timg budc duge tich
hop vao quan trj, van hanh, sO dyng tai nguyén, phat
triéin con nguwdd va qudn Iy chudi cung tng.

MGUYEN LIEU TAI CHE & HIHEP gy i 1 irgng cao gilly ph B lim nguyin iy chind, vy tiin ngulin
KINH TE TUAN HOAN cun frong nueda, Sng thid thng cudng 1w b 00 s, th sl dung nudc v
L clyng phy plm nmden rdag e hidu gul thi ngubn,

Vi HHP, phdt trién bén vimg khdng ¢hi 1a yéu cdu

bdo cédo ma la nén tdng d& ndng cao hiéu qua vin Tﬁﬁ TFH.I'I:EHch: Mmmﬁﬂhw1ﬁ§3ﬁ!:&mznm mmrmrq:fﬁ
T i At [ TRACH HHIEM kheding Cudng ' -
hanh, quan tri rui ro va tao dyng gia tri dai han, e S TR b o U el g trlpeingil oy

HEGT va Ban Tong Gidm d6¢ cy thé hda dinh hudng
nay théng qua 5 uu tién ESG giai dogn 2025 - 2030.
HHP wu b an fodn, dio 1o, phat o ndng e ol phis il nguitl Lo

COMN NGUOL, AN TOAN 00, vl mips thby khading B0 g dla tpoingubiindm, Blng thid, Clng ty
My tiéu dal han & CONG DONG g mihdey v ind oo mang Bl thy gom gy phl Séy vh hudng 1 ting
_ : ey trden nhim x8 i tong ehud Sung Ung.
HUGNG TOI TRUGC NAM 2035
HHP phng cudng giim st ESG & ciip HDOT 1indag qua Tike ban E50, dhng
QUAN TRIESG, DT LIEU Ehes tridim khai ESG Dats Enging o ndeg ca0 khd ndng truy sulit, kidm
& MINH BACH chimg it Erdich rhifam il inh, Cong by cam kit obng Bf mich Dpch ch kit

gl diat Sups v nhimeg khodng Infing dir by chn Gip tuc hodn thidn,

CHUAORG 3 - Ak CrullN L BN WlrreG, OUAN TR 6 TN TEORG YW of osfo adaaos oo b4 D CAO E56 RAM 2025 20




%HHF GLOBAL

TRY COT LINH VIJC TRONG TAM

Phat thal KNE & Hanh ddgng
trng phd v bidn ddi khi hiu

Wang lugng & Tai tho

Tal nguydn nudc

Mguydn [iu & Tudn hodn
Bao tpo & Gido dyc

Sirc khie nghi nghifp
& Phie Igi

Cing dong & Kinh 1E

dia phuomg

Tang cudng chit lugng quén t
ﬂ:?immm-,gﬂn k

Tudin tho v Dao i

Cuidn trj ESG

CHUPOMG 3 - 1.2 puc Telu 656

MLUC TIEU CHIEN LUFQ'C 2025-2030

Hundng 13 Met Zero truds ndm 2035, § bt
iy R it thai KINEL "o g

Hang hikify qudd nding hepnge tang Dy I rudng heng
:.}nnc-.;?um khd‘inmghuutq;ﬁ;?pm ?m!.;:-:mraﬂn
s Ptk L.

LT S W E8 L LT
nmw&gﬂ g 15 M 1 i dyng

nguyln B 1 chi, v 1kbn ngudn
Ewgﬂﬂlr;;}n.rﬁc vl indng mﬁﬁfq#ﬂuiﬂ

Myc thiu =50 g di Lpo/nguiingm,

mlnﬂ trurting Mien vBc an 1odn; o @lim chi &8 bio
ki s2e khia vi phic ki théa quy dinh.

T i gdp cho b timg busd
mﬂ:.:?:'?m T 8 i o st gorm Gy

Ting cutng ge
NN ey

T&ﬂgmbﬂghﬁm 2041 ndi b, tudn thi phip lujt vh dpe
i anh coanh

11 ESGﬂdeI-m{:T;Mﬁmhh&
il Bfia wii Bt furcmg g B Ehliong tin,

Tich Eﬁvﬂtﬂiﬂ b, gl brf il ro v Gual trinh
L

2025-2030 & KET QLA i DAT 2008

MUC TIEU ESG 2025-2030 & KET QUA NOI BAT 2025

TIEN DO & KET QUA NOI BAT MAM 2025

thadl BINEE 86.244,04 00,5,

eh 0,87 1000 8n, gidm 5.6%., Kifm ki KRK
RO Ky W s i Biad €0 il Rin,

dg1 815,58 MW, 2a,4%: P 54 ibm = dd%: Ti v hod chubi
nmmﬂmmﬁmm@ﬂﬁm%&m.

Curdly 3 mpdie obn 4,27 midftlin, gidm ~25%; 262714 m? aunde Sau ol by duoe 18I il dyndg,
Loy duong 61,82%.

phd Blu; ehilin Khodng 96% nguyln By @B vbo chinh,
Erong nuie,

Khiog ghl nhdn tal npn 0 G0ng theo chd thiu Bio cao; 1005 ngudl ko G8ng 1hudc pham v
i hidfens wh khidim sire khée dinh k.

323 by dbag cho 4 cheong tinh cdag dbag, Boo ghen b 1y oo 08 vt chit gubs digs vl
et Lo 16 o Bodn il ke Khdin,

Trin khai ESG Data Engine: ke ki KNK adm 2025 duge thim diah abe Wp wi mie dim
by o i ngan.

Kihslirngg i ndndim wi phamy rgeneg yolfa wilh mdd trubeng il e ne trong phaem: v bdo oo,

Thf ban E50G b trer HDOT gidm S50 oo mups tidu vl wiln O ESG trpng wh,

U0 CAD D50 WAM 2025




LO TRINH NET ZERO:

TU CAM KET DEN HANH PONG

Tir iy tdng ol by KMNK ndm 2025 4 duge thim dinh ddc lp, HHP GLOBAL timg
bude xéy dyng ¥ trinh gidm phat thdi va hudng téi Net Zero trude nim 2035,

= Curdmg a4 KNK 2025 (35 thdm djnh): 0,27 1C01d/tin 2dn phim
= Myec tidtu cudng a§ dii han:

Cung sbAuEn shn phiem
0,87 e B ong 50 65 Pas: 0,30 1EOmaNSN 351 pnéem 0,30 0,30 150,td/tén sdn phim

L trinh Met Zero cla HHP ip tyc dya trén ba dinh hudng
chidn luge o xic dinh 1 Blo cdo ESG 2024
= Gbm phit thid trong bogt Eing whn hdnh i Mg Buedc md
nhng qudn 1f phat thill trong chisbl gid 1

= Tang cubng do keimg, giden a4t vh minh bych ol Bfu phit
thil

= Gl oim wilft Cbe oo chif bl bl O wid phdln phat Shdl ol L
ke ol B, £0u ki 03 wru tin cbie gidl phap gidim phat thdi
e g v khi g dmg &y A0 wlu clu phuong phip e,
phuip by wh thiim dinh,

CAC NGUGN PHAT THAI U'U TIEN QUAN LY

= O hundi mwawho: ndng Ciao Rk qud S0 dyng didn, md
ey ndereg hegreg 1 10 vib b gl DPPA,

= L el & g theimg ha: ndng cao hidy swdl, gidm sidrdung
Uhaier wih B Ly Wighg ahbln By sink kbl phis hop,

CHAFOMNG 3 - 2% LD TRINH NET IERD

GhAl BOAN 5 - 2030-2035
GLAS BOAN & - 2028-2030 CHUYEN DICH
twmﬁhmwt“ﬁﬂhul Tramsramrrra e s =0 kG R0 HinH

mé rhog cae gibi phap ndng hugng i tye g phy thudc vio nhitn Sy \SaiEele
carbon thilp vi ohi oem X6t b i g8 ¢ nda thach; dinh gif knd ndng tham gia

v phbn phid thdl khd kol bd, P DPPA, md g ning luong ti 1o v
trin C0 54 phurong phip t 13ng ty trong nhibn By sinh ki phi
ki vk oo chelf thiém dinh : e i il €3 ki thade, kinh (3
P b, i el brudmig.
HIEUQUI'I. GLAT DOAKN 3 - 20262008 -
UAHHA“HE. N NS EREEESAS AN EEE TSN N RN AR RN &
LU= B T trung gidm phat thii :
1l i nguadin trong yiiu thing s
anmmﬁw wﬂmin“ : £, o Lifu,
08 it 4 vd g oo i Gl i B SIS
ik P . T o s Date WEEARRLEAY
. ngine, 1img
eI E R cra BOAN 1- 2024-2025 - giin i chi i ESG wil
“-EIEIIL'%F (LARRIRLNELERL RIS RSN L ARELNANELNELENE) I ““WIMMEMI
DLICTMG . brsich nbden vl gy Leind i sodt
CoF Sy HHP hadn thdnl kidm ke KNE adm 2025 thea & e b, ribim g Cano ki fdaeg tiuy

150 1064-1:2018 vi dwec TGS thim dinh dbc | i vl o tin iy Cla ol Bl
Lip wid milre dim bda cd ghid han theo ISAE i
310, tpo ndn Ling o Bl cho vide theo i
OB wh guedn trj pha 1hdl, °
My 27 = L) Brinds N Zeno ndem gl chogn, neo e ding

o s il [Tl KNI e 20625 b e Bt iy

i bt vl gy ey g i S e i’ Papainiy roiden £ Py Ll e JoiP il ol BNl Qg G roin e
2 By B B, i el B, B Pl A et = ) P Y R T e Ba e

A Gl F50 KA 2038




KHUNG QUAN TRI ESG:

QUY TRINH KIEM SOAT DU LU ESG TRUSC CONG BG

Tify ban ESG1D @3 M 1yAn pHAN TIEU BAN ESG: oot s
E5SG, k&t nfi dinh haéng = Tng Gllim ¢4c = Trudng Thiy ban ﬂ.lﬂl.l Hf][ DﬁMG Cl:l EGME ﬂ”&ﬁﬁfﬂ"ﬁﬁfﬂ

cia HOi obng Quin trj voi = Dal dibn Ban Bl hanh ) thi mmmml: SR
hoat dBng trifn khai cda = Dd g cdo b phdn chire ndng wurm-;rr#anﬂlmm@qm

Ban Dty Rinh vh cic x:‘:: r.ﬁ.-e-..!.-:L::-: m’:u_m_a.\rud:*mﬁ
phéng ban chie ndng. C Céng dobn G St g i DR K 0 e

3 ng = D chiiny CBE o v 1heo phdm v "i"-+ ;ﬂm{ﬁwﬁmﬁ;g:mmf!m
S pada chon HOI PONG QUAN TR| (HEOT)

TAMS 1« D{MEH HUOHE & GLAM SAT
£nih Irudng chiln fuoc, gidm 544 oo win 08 E53 riong
e, e U] i ro el sl iy R il T ok Figent

BAN DIEU HANH
TANG 3 - TO CHLUE THLIS THI

TIEU BAN ESG
TAMG 2 - THAM MU £ DIEWY PHGI

Tl chbe thype thi ede e Bhu ESG, phils b
regruten B will bich by oot il el ESG vie: hopl
e kind cioanh, Shn xwdt vid guin tri hdng ngby.

Truge Ui HEOT, thine hidn chie ndndg tham miun, 580 phal
wii & broy gdien et cibc wiin di ESG Uong vl theo ofH tién
i thare hidn, r sodt dir Bl vl g hap bdo cio trinh HOGT,

X : :

c:.ﬂ;t PHONG BAN CHU'C NANG n&"ﬁmw:ﬁmmfu thip, kim tra vi b trir 6 i mwwmm b0 dhen ki

TANG 4 - 56 HOU 00 LU & KANHDONG Xl vb gl
Y r
SAN XUAT & PHL TR BalH TRUAG G FEHS: RALLA, HARG FLABH CHE MH RHARN SiF ATIREN TAI CHikH VAN PHONG HOQT caTY
S wu, By g, KK, e, et endt | | Mgusdn B, nnd cung oip Bl gy, (b Bge, phiie An tokn & gie i B £ giind, ehi pird vl ﬂ""ﬂém"’h‘; Mm'ﬁﬁﬁ
e, P i Enl o il i Tusdn e e trstng | |l 0 B el g imig bl el 0 i B BN ey Pl gD i S0t T 500 B QUS L'?;;'.ﬁ\-::ﬁﬂﬂﬂ n-:-:-.::.m )

chu chii
NG Ol LA OGS v c g v

Hinht 3.2 — Qudn 01 ESG (heeo madk band B2 Bnbn ooy vl b i oy e o i o

AL CAD E50 MAM 3038
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%%PGU}EAL

QUAN LY DU LIEU ESG VA
QUY TRINH BAO CAO

0 »0 »0

! CAC B) PHAN CAP LIEM KET HD 50
& CHI TIEU ESG NHAT DU LIBU ESG & BANG CHUTNG NGUDN

Héa don, cdng to, nhdl ky,
chimg 10 va b 50 Bin quan,

XAC DINH PHAM VI

Hirty 33 — Gy frinvh qualin Iy ol i) E50 10 e finh pipen vl gilin odng B4,

Cic khodng réng dir u clng duge HHP ghi nhin vi xiy dyng 1 trinh
hadn thifn trong ndm 2026, bao gom:

1. Chudin hia oo 54 tinh cdc civi 55 an todn va sic khde nghd nghidp:
2. BS sung olr iy vig by B nghi vilde wh oo clu tién ueong;

3. Hoan thidn dir Mu v danh gid bn quan d&n mang ludi thu gom gily
phié Blu;

d. Tang cudng cing bd di fu nudc thdi saw i iy va khi thal Sng khil 50
vl wiku chu phip Iy, dbag thid phin obng rd tedch nhigm v tidn dd
khic phyc cdc khodng rlng ob .

CHUNENG 3 - 0% GUAN LY O Ui 056 WA OUY TRINH DAS CAD o

Qudn tri A lidu b nén ting &8 HHP ndng cao tinh minh bach, khi ndng truy xudit vb trich
nhi@m gidi trinh d61 véi cie thdng tin ESG.

Céic phing ban cip nhit diF Biu ESG theo pham vi phay trdch v ién kEt 1mg ohi téu wi
his 50 ngudn, chimg 1ir va nguii chju trach ahigm. DT ity duge rd sodt qua nhidu cip
treedc khi cdng bd: mbng kiSm ki KHE ndm 2025 dwoe thadm dinh $bc 13p v mbe Fam bado

cd gidi han theo ISAE 3410,
/'_\\ g
j / ' y
| f
L / = I'q, -'-
\_,/ ] Sy
TIEU BAN ESG RA SOAT PHE DUYET, CONG BO
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%HHP GLOBAI

CHUONG 4

TRACH NHIEM
MOI TRUO'NG:
QUAN LY

TAI NGUYEN

& GIAM TAC PONG
MOI TRUONG

Mang lugng, hol, nude, xo sgi va chiit thal 14 nhimg ddn biy trong yéu
trong san xuat gidy.

MNam 2025, HHP GLOBAL d3 do luémg va thim dinh ddc 1ap cdc chi 50
nay, qua ddé thoic ddy gidm phat thai, sir dung nude hidu qua va quan Iy
chat thai bai ban trén hanh trinh hudng 16i Net Zero trude ndm 2035,
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# HHP GLOBAL

QUAN LY MOI TRUO'NG: S seel iy i o o YRR s W

dbng thai phat sinh nude thdi, chdt thii vi khi nhd kinh, HHP

TG“A‘N CA NH NﬁM 2025 quin If cac yéu th ndy theo hudng ndng cao hidu qud tal

nguydn, thic ddy tudn hodn, phong nglta & nhidm va tang
cuding kidm sodt phit thal. DI u ESG dugc BEn két vdi b 5o

ST nguén Vil bing ching phyuc vy truy xult, rd sodt vb trich
il & 86.244,04 1CO,td - 0,87 tCO,tdfthn san phim nkdém gibl pinh,

TONG MANG LUONG SU DUNG -
CUONG B0 = g 308.752,08 MWh - 3,11 MWh/tdn san phim

ONG NG e S DUMNG -
I:I:*erlfl.:atgb” RUEGE SPERUL: 424,985 m” - 4,27 m*/tdn san phdm

NUJC SAU XU LY =
DU'GC TAI'SU DUNG 262.714 m” - 61,82%

PHAT THAI TRANH DUQC -
CONG BO RIENG 1502385000

Mam 2025, HI-:E; hoan thanh kidm k& KNK mg:g 150

. i i 14064-1:2018, thilll Wp dudng co s phit thii cé h thing cho

T18.25118n - khiosng 96% 1 gidy phé ligu HHPPaper Hal Phang. a:un%:m kidm k& duge True Quality

: Certifications (TQC) thim dinh dbc lp vé mic ddm bio co

TONG CHAT THAI - TY LE gl han theo ISAE 3410, cd tham chidy IS0 14064-3. Két qua

THU HOINOIBO Lam nHiEN LEU ISR LA iy ndng cao 8¢ tin cdy €3 I figu phat thai v tgo nin ting
cha vide theo dbi 16 trinh hudng o8 Met Zero trude ndm 2035,

NGUYEN LIEU DAU VAO CHINH -
TY TRONG GIAY

CONG SUAT HE THONG -
XLF LY NUGC THAI 3.500 m*/ngdy dém

e iofl BN ndir O Auice dhiim el A4 e fos of il mde Lrimira ofedes GRAGET Sl Fr fof R A e Pl il P A el Bl B g e W el i
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PHAT THAI KNK:
DUONG CO SO NAM
2025 BUGC THAM
DINH BDOC LAP

CHUCIMG 4 - 5.2 MIEM KE & QUAN LY PHAT THAI KN 0

KET QUA KIEM KE KNK NAM 2025

Sdn lugng .& Tdng phat thil KNK Eﬁ:’:‘ﬂ* T e
KNEK
PY 239.6% 86244 o 4 030
sovdi ndm 2024 tCo,td 5-:; mml . s

Prmovh 1, 2w PRgem vl 3 Ouge s chgn

PHAT THAI TRANH BUCTC - CONG BO RIENG BIET
nrfl._m-u A Bidn mdt ot shm, ty tiéa

Gily phd lifu thu hdi P
T12.516 <o, ~ | 537,630

Fhat thii trinh duge udc tinh 1D Phat théi trdnh duge udc tinh nhd
vifie chuyén hudng gidy “phi ligu s4n Iugng didn mat edi thay thé mibt
khdl kich bin chén phin didn lud,
phugng phip Rdn cda ca-::'
Ridion B KNEK.

F TENS PHAT THAL TRANH BUSHE UES TINH MAM 2025 113,063 65 t 0014 Chi tidu ndiy duigic cdng b6 ridng bidt v khing
duge tinh kKhdiu el khal 862465 100.td thng phadt thal KNK cda HHP, Khdrg duce ool 1h b 1ol carbon, Bin chi carbon
hodc phat thai nbng.

€O CAU PHAT THAI KNK

THED PHARM VI P il
Bt il thn
Phaes wi 2
Hinth 40 = CF o plat thid KNK
ndn 2025 theo Ahom vl & Ahary mirmnruu-:m CONG BA RENG
vi 2 v Bhom v 3 duric #fa cham.
Phat thiv tranh duge duge cdag T Pl Wy 0 R gy A Pl
B riing o v khing Khde fedr
Suhvii B phadt Bl MR 6 W M 3 43 50 89
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# HHP GLOBAL :
Hang muyc phat thai tranh durge MNam 2025

Chuyln hudng gidy phé lfu
khai kjch bidn chin Kip 2.516,31 1001

Mim 2024, HHP GLOBAL thude danh sich che o0 50 phdi thye hidn kibm ki khi nhd kinh thee Quydt dinh sé

13/2024/00-TTg vh che quy dinh phip hebt hién hinh, 537,631C0,td

MHP thye hidn oden kb v bao ¢io KNK thea pham vi, ki bdo céo v ybu chu phip 1 8p dung, dbag thii tiing Bign mit brdd 2 sn b idu phat thal tranh duge
bt nding cao Chilit iugng o By phyc vy quin tri phit thil v cdng b £S5,

Tang phit thai trénh dugec = céng bb rigng 113.053,85 tCOtd

ool il T O AR VY TP DA P it D L b s e M, TR i AT D D e ey

Pham vi Mam 2025 Ty trong Céc ngudn chinh

a0 i P i 1, vl L

Eham vi 1= Phat thal i ol X1 B S Bl vh

,,'.}ﬂ tidn 44.086,90 1CO, 14 51,10% Sty

Pham vi 2= Fhit thai gian

tilp tif nding ligng mua vio 31.350,38 1CO,td 36,35% | G IR i Negdi,
i3- ' C Gl yibu 1o qraan déin

Fhym vi 3 = Cae nguon duge ¥

Ifa chon trong chubi gid tri 10.826,76 1C0,td 12,55% l;-hhﬁfﬁlﬁp ;&ﬁmnr:;

04 ko dien Bnh st Byeh, HHP cbng bé ribng phit thai tranh duge vi ting phat thad KNK, khbag khdu tri hai ehi
B £ho nhat, Phit thal tranh duge khang dugs col L b irlr carbon, tin chi carbon hodic phdt thil réng <ia HHP,
Lo enanih rghip thude dbn thise hibn kidm ki KNK theo quy dinh, HHP kKbdng chi xem diy 1 nghia v tuln tho,
i ¢80 L nla thng o6 ndng ca0 hidu qua vin hdnh, quia Irj i ro ki hju vi xhy dyng B 1nh gidm phis thii dbi
han.,

Lés bl vl i thiing ndng higing L mi trong nhing trong tim ghien phis thl cda HHP, Cang ;
dyng mét philn chdt thalfphy phdim am nhidn B, sdog thil md iog debn mdt
L by shn 818 G ey pbdien phay Ehasdhe vl G Bl v tiing B B cuting O phat thad

{
&
g
g
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QUANLY NANG LUQNG: st sasiateteun teins: - bbonsut b uaiitste e o

chuplin dich sang cic nguln ndng upng phat by hecen Ly el balim . _ . :
LO HO'l & HE TH[}NG HO'l  wunwongysucianne. Ko than i o iden khaing 44% 50 v o 2004,
"“'ﬂthﬁﬂﬂllﬁﬁﬂm%ﬂMMﬁyﬂhﬁm‘ ; Ii'ljllrwlg
LA TRGNG TAM i trong nhu chu ndng hegng. Hidu qud ndng kagng i vy vira dnn

Sinh khéi sirdung ndm 2025

Lugng than tiéu thu: = l' F7..) Vb keo bidm - m{t trong nhimg ngudn

sinh khéi chinh:

e NV Phis hop vl cing nghi kb hei thng séi dang
Mufu\fu oy v £S vn hanh 13 nhi may.

. E: C4 kha nding sir dyng cic logi sinh khii cd
S0 wii ndm 2024, J B ddc tinh phie hop wii yio cio win hanh
; A el Cikd M ol

wo el 2024,

Eé 46.421én

THU HOI NOI BO CHAT THAI/PHU PHAM CAN BANG NANG LUONG NAM 2025
LAM NHIEN LIEW

3,550 thn chift thdifphy phim, Wwnomg duong B1.73% 18ng ey
phuit sinh, depc thy hdl el Db Bim nbbin Bl b hol,

R § Pazd b Bl TELITE S RAR - B g nlng laong wl oing

Didyr EELITASE MAATY - TN D e IR g

Vibe thu B3 ndi B4 ndy gép phiin gidm nhu <y nhidn By mus
ngodd, gidem lugng chidl thil phad kb Iy v nding cao hidy qud S0 SR
ehpng L regunynlan,
Edn Conih gl phaip ki hudt, HHP chal brong Ky gt sin blnh v e il 3
vl e ol nguedl Lo Alng trong nilng coo hebu gud ndng hoong:
» Chudin héa quy dinh vt sl dyng ndng kigng hibu gud. mcmﬁ F09.752,08 MW - 3,10 MWhEn e phde
» Tikng curbng truylin thdag v § thire it kiden ndng lugng
1l nai Lhm vide. Mt rbng/hod TELITES0 MR - chidien BAX g ndag hieeg
« Ty Bch vijn hldinh thift B wh Coeg Godn Tidu thiy ndng i g
Burgmg I
4827358 MW, e 47558 MOWh dibn ik
Wmﬂmﬁﬁﬁmﬁwmﬁﬂn;wnﬂ Oife: g ot 3 S B W e ot trds; Erong Suong
hugng phit thil thip hon trkn o S0 higu qud ki thugdt, kinh 16 va ks 0,486 MRl Sian phism
vl trurdneg.
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NANG LUO'NG TAI TAO &
DIEN MAT TRO'I

BINH HUONG MO RONG NANG LU'ONG TAI TAD

CONG SUAT DIEN DANH GIA KHA NANG THAM GIA DPPA

MAT TROI AP MAI

1,181 mwp

L —
e @ PR = e o

HMghilin el tieh khd thi, a0 kin phip B hidu guel kinh 08 ola oo chif
i ey o A B (DERAD, Slng thed T buc 108w bl LBng o mdt
i dp mal vl xem 281 cde grll phidp ndng uong thi tpo phil hop. @

FOEd-FOTS
. Hirsh 4,3 = Sy Bumg dia m irsd 1ang tir BOT MHNR ndm 2024 kn 815, 55 MW ndm 2035,

CHIi s0 MAM 2025

CONG SUAT LAP DAT 1,181 MWp
SAN LUAOHG DIEN ;
VART TROY 815,58 MWh - ting 34,4% s0 wi nim 2024
NG TRONG TONG
DUNG LESN
PHAT THAI TRANH DLIOGC - 53763 100414
COMNG BO RIENG Sy s Bl e Ny gt Bl N,

i mdt tedd hién chidm ty trgng con khidm tén trong téng dién s dyng, nhumg 1 mét ciu phian
quan trgng trong dinh hudng da dang héa ngubn ndng fugng vi gidm phat thai gian tiép cda HHP,

CHUNTIRG 4 - 8BRS LLAOWG TAI TAD & DM MAT BT sdons o 5k B R R BAD CAD 150 MAM DS

45




%MPGLWL
TAI NGUYEN NU'OC & Quin 1 s 1 HHP 1 o b o

= Giam curbng 99 sur dyng nude

QUAN LY NU'O'C THAI + Tang 181 it dyng ke sou i

» Nang cao hidu qud sirdyng nudc theo img odng doan san xudt

&
NAM 202 :
v : s »
424,985 m® - 4, 27 m*ftin 2hn | B
Gibm khodng 25% 0 vl ndm 4 ! e
HUGE SAU XU LY 2 &0
et P 24 m? - 81 E2%
DLIC TAl SLI DOIMNG 5 4,27 %0 61.82%
s HE THONG 3,500 e gy 8dm vk thifeg xi b the trung : ;: st iy
1:H.£'I' LU{'-H:: ”U‘:::: m:"ﬂ!hm EOD, TSS “Wﬂm1md’ﬂl =" a - = %
THAI SAL XU LY “"Mﬁﬁ"lmﬂl’;‘;’m Mlﬂ'ﬁ-ﬁ'ﬂ# 024 2085 taden T 1l 4 iy
My &4 = Mien JO05, 1 baorey 180g FREE rrong ki coring o duf
iy e guden khodiny 25%, pdr 5648 sudag &L 27 mrlTaa i phdim
HU'GNG TG NAM 2026: ] TANG CUONG CONG BG r‘E}} NANG CAD HIEU QUA DANH GIA GIAI PHAP CONG
1_ DUF LIEU MOI TRUONG x:, S DUNG NUOC NGHE XU LY NANG CAD
LES bl Callc £ el napthc Ehill I i Ebie v hiinh T @5 rrapt Bl oy Bighidn cinu nPa Cliun vl Bind ioho R Ol o gl
ri--.rﬁm;g mmt}utﬁhﬁrﬂi;:ﬂlu ,:4 ? =37 m" ke sl plham b Mﬁmﬂiﬂ:.ﬁ&uﬂ:aﬂﬂ?
APy = ;2 red e | ddp ves adeg oy M el e B v <l el runding.

g s i ol I,

Uy tidkn tidfp theo: TE wu vin hinh hd thing xir Iy nwde thadi, kifm sodt 130 eong hiu co/C0D v gidm phit thdi mé-tan Bin quan dfn nuds thdi,
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NGUYEN LIEU TAI CHE &
SU DUNG VAT LIEU TUAN HOAN

@ o5 o s rong nuse @ Ton bt sin

@ i o nhdp knsu @ 86 5y nguyin sinh

Gty phif I

trong nudc Gy phif M nhdp khu 4.2461n - 3,58%
'Itl:l-.ﬂ-::l’-ﬂ = Bt ity Pguyée gmn T8 n - 0.07%

Tink Bt el JAED - 205%

Tiireg Pegrrpdes B o vie ohefc 11251 tEn

Minty 5 = O el Agniln B ot vk Gl adm OGRS, v ol ol B B Agesln Agntlin Bl eivd daa

Nam 2025, HHP s dyeng 118,251 150 nguydn By d3u vio chinh, trong 36 gily phi
Blu chifim khodng 08%. Nguln gilly phif iy rong nude chifm khodng 93,30%
ng nguyén Béu d3u vio chinh, gdp phin ting tinh chd ddng v khd ndng chiing
Chiu cln chudi cung Omg.

Trong ndm 2025, HHP i dung 114,684,58 t3n gy phi libu thm nguydn lidu sdn
¥ust. Theo phuong phip ludn cla Bio cio kKiEm ki KNE, vidc chuygn hudng kegng
gidy ndy khdéi kich bdn chbn 18D twong tng wai 112.516,31 1C0a phat thdi tranh
durgc.

CHUOMG 4 - 46 NGyl Lby TA CHE £ S0 oUsis AT Wb Ty Hods

96% 93,39% 114.684 wn

Nguyln Bu i vio Téng nguyin K ddu vio iy ph b e s diang e
chinh 1 gy phéf Bfu chins by ik W nguyin i sin xull ndm 2025
Argneg

“Ty trong cao nguyén [Hu til ché vi ngudn cung trong nudc I nén ting cho md hinh kinh
1é tudin hodn, kha ndng chi déng chubi cung dng v hifu quad s dung thi nguyén cia HHP™

WPt Doy U G Lrgng Cao nguyitn B 13 chil: 13ng tinh chid ddng cha noubn cun hong nues;
e o nafun Sudt thu PR o S8 v b M logil By G tpc g chif s dhung o 506 ngunelin Sinh ki
i B B it el phatp,
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QUAN LY CHAT THAL:
TANG CUONG THU HOI
& TAI SU’ DUNG NOI BO

B Thu b ndi bd lam nhidn G i ol
3.590 tan - B1,7%

B Chuyén giao don vi e chibe ndng xir iy
2,226 tén - 38.3%

Hinh 4.6 ~ 61.7% I:Jr.'-g furgng cRaT thaf théng thedng degs thu hai ngd bd
e T

Mam 2025 3.500 thn chdt thil/phy phim, tuong dueng 61,73% tong lugng
chat thdi théng thubng, duge thu hdi nil b lm nhidn lidu 1 hei, gdp phin
glam lugng chadt thal phéi chuyln giao ob by v gidm nhu ol sdr dyeng nhédn lidu
AR frgodl,

D v chat thai nguy hai, HHP thye hign phan logi, luu gill v chuyln giao theo
quy dinh, Cdc dbng chit thdi duge xb Iy bing phuong phap phi hap 19 don vi
b chire nding, nhar hiba riinf8n dinh hda hofic 481, tay theo d3c tinh v yéu clu
sl by e L bopd,

SHUNTIG A - AT QUAN LR CHAT THAD o iy Pl sl B b8 3083 el 3 503 LA38

DONG CHAT THAI

Thu héi ndi bd 1am nhign lidu
1% hoi

Chuyé&n glao don v cd

chirc ndng xir Iy 2.226 tan

Chat thai nguy hai

NAM 2025

3.590 tén

382,5 tn - 6,58% tong lugng chat thai

D6 vl chdit thal khang duge thu bl ndl bd Bm
nhién lidu K b va chal thadi nguy had, HHP thyc
hign phén logd, luu gilr, Kp hd so va chuyén giso
cho don vi o6 chire nding xdr Iy theo quy dinh.

LU tién quan Iy chdt thék:
« Tang cubng phin logi tpi ngulin
» Mang cag khd narg truy xudl b so wan

chuyn v ol by
Muyc tidu coa HHP & wu tign gidm phat sinh tai - e
nguBn, t8ng thu hdi ndi bb vi bio dim céc dbng Til'reuddnlhétquéxl!rlﬁ'llaldmwh?pnhan
chat thdl con lal duge qudn ly, truy xult va x ly + Giam C dd phat sinh chit thai trén mdi

ding quy dinh.

thn sdn

« Minh Bach Ty I8 thu B3, 14l 50 dyng va iy
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- S ;guﬁ;:::i:gﬁuynanqcanvécﬁngbﬁv&minhbanhlhtmq tin “Mﬁhmm Thing t5 1 tal sir dyng rnke: sau xir Iy

Bido, mua cyc doan va nguy ¢o ngdp Iyt m Trung-cii hgn wﬁm“"ﬂ phét trién dyr an tin chi m
Khung théi gian: MUTC B4 LU TIEN QUAN TRi
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EEXID e rung i o
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LD TRINH rullﬁl TRUONG:
TRONG TAM 2026 &

DINH HUONG
EEN 2030

CHUMC P 4 - 4% L0 TRINH Bl TRUAONG

LCRERN v e T | e o 2

Kidrm ké KMK

Higu qua

néng lureng

Mang lurgrng

tai tao

Mirde

Murdre thai

Mounyén Ligu

Chat thai

Rl ro i
di khi hau

Ky dymg va trdn khan b trinh geim phat

thai theo cdo ngudn trong yéu

Mang cat hifu qua nang kegng thing
Clu e Lt e, B TROndg Do va
i:tur:r_| r'.__".;I'u}_

Tdrg 1y Trong h "|':|..|a._.-:|-.|i'..“|-.‘:-:r|_'::'.l:|
o ciu ndng lugng cla HHP,

THD Iys ginm cudmg 00 sur dung nurde

wil nidng Ly B B3] SO clirg niedse s o by,

Meang Pigu qua o by, T8ng 123 su dung
PSS SaU XUF by v Giam phat v Bikn

gquan dén awrde thai.

Doy 1 by (600 coao nguyen By t& ché

wia nidng khd ndng truy xSt ngudn cung.

-\.I ""“". Al SEln !".SL'."I tang thu hi
1ai ‘-:-l.--ﬁ...-l'“l:. i G am .- L ph -:"-\. huyen
GE30 Nk hy

Miing cao ndng e danb gld i no khl
R v Ry BaUnds ek e vilo: Guuaadn tr
rii eo doaniy nghidp

Dury tri kim ki KNK hing nam, ndng cao
chat lugng dir Bu va th md’nhd¢-c Kigp khi
phi hop.

Ra sodt tidu thy ditn, hoi theo doan;
xdbe dinh v tﬁgﬂ khai che co b U6 kb od
hidu qud cao.

T i b thdng doln mdt trdi hign kil va
dinh gid tinh khd thi ol cde gidi phip didn
=anh, bao glm DPRA,

Theo ABi cubng &b nuds theo sdn VA
cdng doan; xic dinh thém oo hdd Gt giam
wi 2 s dyng.

Dy tri hidu qud hé thiing xdr ly; ting cudng
kiém sadt COD/BOD v cic thdng 38 trong
yEu; theo 3l oo bl giam phat thal mé-tan,

tri n iy phi¥ lidu cao; 13
D:rt”h'»g %ﬁ?ﬁuﬁﬂm chit M'-gr?rh haliu
ult s dung nguyln By

Tang cubng phan loai tai ngudn, theo dii
rqﬁthu el wd hodn thidn kha ndng tnuy xudl
50 vin chuylin - xur by,

Hoan thidn ddnh gid dinh tinh cédc i ro va
co i khi hdu trong yiu; wie dinh nhu clu
phdn tich kKich ban trong giad dogn BEp 1heo,
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CHUONG 5

TRACH NHIEM
XA HOQL
CON NGU O

& CONG DONG

HHP xdc dinh con ngudi 1a trung tSm cda phat trifén bén vimg.

Nam 2025, Cong ty tifp tyc ddu W cho an toan, stc khoe,
dao tgo va phic Igi nguidi lao dng, déng thdi tang cudng gan
két vai cing d8ng.
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QUAN TRI CON NGUO'l 49 ke G, con ngu 8 g 538 B0y vl Nl v it o b v,

Trong tlen qudin tri nhden 57 L a0 todn, phikc g6, dbo tao, phit trifn ndeg e v duy

& HO SO NHAN SLf 8 g 0 i, g3 K

HO SO NHAN SLF TAI HHP

T:! 13.664

;iﬂ, gity dao tao

{gil Y/

lurgrt tham qia
T30 130

Dt 200 st 321!?.E-ﬂ < - N
138 R
(75,.8%) Tl 30-5D e 134 73 E% \ :

Hnh '.-il--:!n:!|.'J'-umrhmd#gﬂ&ﬂ?&?brhﬂgﬂtm.ﬁeu&uu?ﬁﬁhwvsﬂ
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ﬁgﬂﬂﬁ{-aﬂﬁﬂ
VIEC LAM, QUYEN LO'I & PHUC LOI NGU'O'l LAO DONG

Mgudd lao 3dng thudc dids
HHPF thigc Ridn cde chif 30 o qﬂq wh msiqwu; |hq.;u:g_y dinh, tham gis bdo hidm bat b
ditng theisl dury o cde chinh sheh b trg ¢ wi gin kit pgudl e
Loy iy, b cylien: rm_pm mmdm :
» Bibo hHim bSY bude Thea quy dinh; khalen sus khoe dinh ky

= Chil & nghd &m, has san;

o H e hidai, Pry v hada chnkh khd khin:

= Khim sl kb dinh ki)

» Mgt ddog gan kEL thp Th;

= e chaong thnh ghi nhdan v khen thudng,

Pl hop v Cdng dobdn, HHP duy 1 cic haat Sing chim o gl
s wil Lan tda van hda bidt on, tike by nhar chaong tinh mimg
Ehsfp ha e ot Ia0 Aing 198 ods mde s 10, 75, BO, B5... via
dip TE1 Maguydn din vh che chuong trinh b b ngu 1o diag o
Fetdsns iy e Bchiin,

Trudng hgp nguedd 2o $ing cd
ih kKR kharn duds hd {n ]

o

THU NHAP, CONG BANG & MINH BACH DU LIEU

HHP hidng 1l mide thu nhdp conh tranh vb phi hap vl nding
Iyre, wi ted corg wile wh dRi kign thi trudmg les agng, dhng th
B i Bk thl cde quy dinh Wi tide heong v phide k.

il 2025, HHP chua o6 G0 oF Bl Sugc chudin hdan F clng b
iy o chil thi b W made luong khdd dhfm so vl made luong 1&E
thidu ving theo GRI 202-1. Chag ty ghi nhdn diy b mdt khadng
erdiouy oI Bt wd o Kidn G Ty hadin thidn phueng phap, pham
il b b B B cquen trong ndim 026

HHP guy th cie hagt ohng van hda, i 4 vh thibn nganbn of
riudd durdmg sargiin kEt, kan tda tinkh thin bt on vis sé chia,
Tegy 1 cin HHP 1 bda ddm quiln kel ¢ bdn, ndng cad phi:

Euaﬁmmnﬁ:mmmmm.m:mﬂ
ki,
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%PHFGLWL

AN TOAN & SU'C KHOE
NGHE NGHIEP

Sdn xudt gily tm Jn nhilu ndi ro w3 mdy mde, hba chil, ¢

né vi didu kign lam vige. Vi vy, an todn va sic khde
nghigp 13 mdd trong nhimg wu tidn Irgng yu trong qudn I con
rggurdd vi viin hinh coa HHP.

Mam 2025, trong khi sfn legng ting 39.6%, HHP khing ghi

nhdin tai ngn lac dfng, thuong tich hedc biénh nghe nghifp
theo pham vi vis chi tidu bao céo hifn cb.

22

Hhdin g tham gla odng tic
an 1edn, v sinh boding

0-0-0
Tl v e oy | Trwsronsg tich |
et rghds rghide

Ty iagrems wl il £ Bl Bl dodedy e SR00°S

HHP duy i cde quy dinh vi huedng dan an todn trong viln hinh,

bao glm:

» R win hdah (hiEE B khi 33 Suoe S0 150 va phin quyiing

» Cdguyln dimg hodc v chill obng vibe khi nhdn thiy dftu kién
kivdig an todn;

« Ciip phult v Rifm sodi vilbe 50 dpng phaondg tén bdo wh
i nhadn;

o Cludn I khas e hit Evefe theo guy dinh:

» Thipc hidhn cde biltn phap phing ngira S8 wA nguy oo bilnh
truydn nhidm,

D4 b oilm ciie i c3u an Dodn dude hifu v thaee hidn nhdt qudn,
rguid [0 ddng dupe dive 1po an todn, v sinh lso djng theo nhém
51 lugng v tinh chit cdng vide.

CHUSOMG § - 5. AN TOAN & SUC KBOE noHE Makele

Mhdm 1= Ngudi quan by

Mhom 2 - r-.'-:_;u.n':u & 1'_:|:':-r'||;| tac ATVSLD

Nhdm 3 = Cdng vige o yéu ciu nghlém ngat

MNhdm 4 - Mgudl lac ddng khac

Mhom &= An toan, v sinh vien

GION HAN DU LIEU & KE HOACH HOAN THIEN

K&t qud "0 sy of” cln duge doc cing véi pham vi bdo cdo va
o 80 tinh todn. Nam 2026, HHP wu Bén chuln hda dir Béo vB
tdng gilr kam vide, LTIFR, TRIFR, sir cb suyt xay ra va pham v
nhé , nhilm nding cao khd ndng S0 sénh va 9 tin cdy cla
cde chi 56 an todn.

&

Gidm sal an
bodn thed ca

I_.r.'.:i.:
An toan hda

chat &
phd kivin cap

A8
Phan dinh 18 trich
nihl&m an toan
o]
A 2,
Ghi nhin & Duinh gid ndi ro
rasred  prude .;fﬂg :
bt tharting
b nguy o cao
" )
= T

) L Kihim S0 khde
E'rgnpﬁnﬁ'l & giden

oo vé o3

tidn sie khde nghd
T'Fhﬁl'l o

B0 CAG D50 WM 2025
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%HI‘WG".W-’-L

PAO TAO & PHAT TRIEN
NANG LU C:

TIEN GAN MUC TIEU

80 GIO'/NGUOI/NAM

T GHY DAD TAD

T w

el —

n i
Fi=r ] i 2

M 5.3 - Tiing gt ol g raden DO 1ang Khodng 675 Bink gud O9 TET g, [
o e iy B0 R,

GHO DA TAOTHCAF

NS00
[P
TGl

G

Ao

0

Finka ]

B clung a0 130 W trung vad ba nhdm chinh:

+ An toan, ki thujt & v.ln hdinh: hadin luydn an (odn, vidn hinh
thalt b v cdic chimg ohi chuydn mbn clin thilt,

Linh & vin héa: phit tifn adng lye quin iy, vin hba
I'u{rp wi ki ndng midm;
. Pha!t tridin ¢ nhin; danh gid ket qud cing vide oF xdc dinh

néng lyc c3n cong o8 v kE hoach phat trign idp theo.

CHUPOMG § - 5.4 DAD TAD & PHAT TRIEH MARG LSS

Lry TEEM THO GLAM TOE

» TiEn tél myc iy 80 gid dio tpafngubinim;

= Chudn b o [l S 190 thed timg nogub o $ing;

= Téng cubng ddah gid hifu qud sau Sho tpa, Khidag chi
thipe 55 ghl wd gl tham gia;

« Theo d&i mie d Ulp cjn da0 1o theo nhdm nhdn sy
phils .

Tirgawg thid gi nﬁ,l-ﬂ-lFs.é:thghhmtichﬁ:

hociCao frong dio 130, nghidn iy w

mhiin e k§ thudt, gop phda by m%ﬁﬂﬁ'ﬂ‘ cin cho

reganh gidy.

CHisO

Nam 2025

Téng gl dba taa 13,864 giu

1
Lugt tham gia Bl qpusiin Kodng 11,5 st

751 gibingudi
Mt IO Rt gRrblnden

‘%

Binh quin dbo tao

B0 CAG D50 WM 2025




VAN HOA DOANH NGHIEP
& GAN KET NGUO'l
LAO DONG

Viin hda b mén ting vin hisnk:

HHP coi win hia 1 mén [ang 98 ngudi lao ddng chi ddag phan
anh rs oo, 98 owdt cdi Hdn va clng ohiu rich nhidm v kit qua,
Wi 1t Iy “Hhan vidén hanh phioe thi Clag ty honh phibe”, Chag ty
hudng 108 mdi trudmg lam vide an todn, gdn kit va khuyln khich
i ca nhdn phat huy ndng e, tinh thln Kaizen va wadch nhigm,

Tir nam 2004, HHP timg bude trién khal cdc chuong trinh phat
wiln vadn hia, ndng kee cam obe wh ghn k81 0 ngd. Cac hoal
afng duge duy th thudng wuwdn gdm chis sé ndil bd, ghi nhdn
sdng Kifn - Kaizen, hogt ddng obi nhdm, khio sit phdn bl vh
cdc chuong trinh phdt trién ndng Iy Minh 930, g 130 dbng,

CHUNTMNG § - 5.6 vk BOA DOMNE BGEEED B Gk KET MGUGH LAD DOMG ol cuiy rify s

Tinh thin gin k&t Jege thi hidén gua cic hoat
ahng win hda, tri dn wh thiln rifiL Churgng
trinh milmeg Xedn, Ngdy Qudc 1 Phy ndr 83, tri dn
Hgdy Thuong binh = Lkt 5T vl cde hogt adng hb
gy cing Ging.

Wan hda HHP gan Bn wdi ky gt tréch nhidm va
chudn mye tng 2, bag gbm an todn, dao dic
nght nghidp, bdo mat, xung Abt igh ich v phing
chiing quiy rii, Cic phdn dnh wd vi pham duge
lfp nhdin, xde minh v K0 by theo quy tink ndi bd,

Mam 2025, HHP tip yc ting cudng oo ch lng
nghe hai chilu thdng qua hip thu gop ¥, khio zat
i b wh cac kénh phin i 3n danh. ¥ kiEn cla
nguid lao ding duge thng hop ldm diu vao cho
cai Bn mdi trudmg lam vide, dbo 130 vi quan uj
wan hda.

D CUA) B0 A 2028 56




ﬁ;; HHP GLOEAL

DA DANG & HOA NHAP

HHF ghi nhin vai trd ndi bit cda phy ndr trong co ciu linh dgo, vii khodng 66.7% thanh vikn
HEGT & nlr vd 24,2% lye uong 1ao ddng 1 nli, Cdag ty tifp tye theo o8 oo hi tham gia vi phit
tridn nght nghidp coa a0 ddng nd, S3c DGt 1l cde vi T 0n oult vh ky thudt,

Cich tidp efdn hda nhijip: Uru tidn thesi gian tai:

» Tuyfn deng, dénh gid va phit Uifn ngh?
nghitp dya trén ndng e va v clu cdng
widhe.

» Dy wi quy dinh v& phdng, chiing quy rdi va
chudn mye Gmg ol 11 nol lem vide,

= Cung clip cdc kinh phin b3 vb khilu ngi cho
ngudd l30 dng, bao glm kénh In danh,

« Thye hiln cic chiong tinh hd tng ngueln 1ao
adng o6 hodn cinh kha khan theo tidu chi dp
diyrg clsa Cong Ty,

« Theo dBi co hii tham gla v phat rifn cda
a0 Afng nkr rong cdc v Wi sdn xudl, k§
thudt v quan iy

« Tdng cubng phan ch 40 Bo nhdn sy
theo gidi khi phi hop;

» Theo ot W ndr trong cde vi o qudn by v
ngulin cAn b kE cin;

» S0 dyng Rhdo sit v phan hid nds b af
nhjn dign cde vin d% Bén quan dén hba
nhin v mdi trwdng Eim vigc,

HHE hudmg tol mdd trudmg 1Em vige nol mbl o nhidn duge tin trong, of oo i phat wiln va duge

danh gud dira trén nang ke, $ong gbp va trach nhidm.

CHUMDMG § - Sl DA DANG & HOA NHAP

~66,7“ﬁ:

Thirih vidin HOQT L nir

L3 o0 1]
Tl
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@HHF CrL AL

DONG GDP CHO CONG PONG ' & ) s 7
& KINH TE DIA PHUONG e S

Mam 2025, HHP 1nifn khai cdc hopt ddng chng dBng theo hudng thillt thye,
e trung vao gido dyuc, b irg nguid 130 dbng v gdn kIt dia phuong:
s Xy phdng R va NG qud hong chuong Whnh “Trudng dep cho em’
» H& trp Mha tinh tim hudng thidn La Vang, chuong tinh mimg thg va b g
nigudd la0 $ing of hodn canh Khd khan;
= Téing gid trj ede chugng trinh chng dong trong difm ndm 2025 323 trifu dong.
Bén canh cic hopt ddng an sinh, HHP duy tr cidc chuong tinh vin hda - th thao
nhdm ing cutng gin kI ngudd 130 ddag vh chng ding dib phucng.
» §ong hbnh clng cic hoat Gdng th thao cdng Jong 191 Hii Phbng, trong $6 b
Gildi w8 dich Kéo co Thinh nién - Cip ROCKSTAR 2025,
Téc ddng kinh 18 dia phuong con duge the hidn thbng qua vide 1am vi chadi cung
0T RO MR
= 182 ngudd lao ding thude pham vi bdo oo ndm H025;
« Khodng 81% gii trj thanh tedn nha cung cip danh cho céc doanh nghiép trang
nuds;

s Khodng 110,438 tin gidy phé Hgu dugs mua T ngudn rong mede, gop phin duy

tri hoat ddng cha mang ed thy gom wh cung ng gilly phi lidy

HHP @ o di Bl tuoong a6 iy d0 vi khal lugmg gldy phé lifu thu mua, nhung tac

g_;:gcﬁamuﬁ thu gom 361 wdi sinh k¥ ol nguti thu gom hidn chira duge dinh gid
.

Trong nim 2026, HHP di kifn ting cudng dénh gid mang ludi thu gom gidly phié

hifw, bao giem Ip ban 0% rgubn cung, tim hiéu dide kidn lhm vide v sinh kE, nhjn

dign cdc viin I8 an todn - s0c khde vi xem 28t co chE phin hdi phi hop cho chc

bkn tham gia chudi thu gom,

CHUMMNG § - S DORG GOP CHO COMNG DOMG & KINH TE DIA PIUPDING o8 ol by v i i 500 - 1 — R BAD CLO E50 HAM 2075 - 58




% HHP GLOEAL

MOI QUAN TAM CUA CAC BEN
LIEN QUAN & HANH DONG
PHAN HOI

LINH VUIC

Chat lugng nuae thai,

Moi trudng chifit thili, khi thii va mi

Khach hang

An todn, do 130, phic

Naurdi lao déng B v mdi trumg Fim vige

Cdng ddng et e e
: LiEnh , budn tha, e
Quan tri Kinh mﬁh v @ tin :-.fﬁa i

Chubi cung Ung

MO QUAN TAM CHINH

hang dlng cam ki, kha
n.ﬁng truy a:ug:w nguydn B vh i Blu ESG

Mguln cung b trach nhidm, chal
bugng mhd cung oip wh ywhu chu ESG

HHP duy 1l nhidu kénh tép nhdn v kiEn nhu hém the gép v, khdo sat, 45 thogi v trao 81 ndd
b§. Cic mdi quan tam duge phdn foal, chuyén dén b phin phy trdch va theo dii phin hik
nam 2026, Cong 1y BEp tuc chudn hoa hd 50 vb khd nang truy xadt qud trinh ol by,

DON V]|
PHL TRACH

PHAN HOI / HANH DONG

Dy tri kifm sodt cie chi tiby mai Ling cuting
EHS cing bO o idu nudc thdi sau xir iy dﬂ-ﬂg
wii gidi han dp dyng theo gify mwmg
Cung cdp thing tin vl 1§ trong nguyén iy 18 chi va dir léu
Kinh doanh & QAJQC  KME b dugs thim dinh ddc Bp, theldi 13 hid

ndng truy xudt thdng tin san phim khi khdch ﬁng wiu e

Dy tril beio higm va khdm sde khde dinh ki: 1dng
gitr dio tpo ting ~B7%; 1p tye chuln hoa dir
B vh phorong phdp :rnr.:.é.: chil o8 ATSKMM,

Triéin khai 4 ehueng trinh dang trong didm;

BED s hodn thidn dir Blu va ddnh gid tac ddng x5
il 1 equamdy ﬂnnwngluﬁ thu gom gidly phi by,

Tilip tuc hodn thién HE dif iéu ESG, 1ang cuedng
xudt bing chimg v chulin hda danh myc nghia vy ::.nmulﬁ-.

Tang ¢ ddnh gid nhd cung cap, dif liku gic v
mdﬁpm eyl chu Eﬂﬂtwcm g,

BEhdn sy & ATSENN

Truydn théng

Van phing HBGT

Kua hiing

Phan hii e cac bin Idn quan 1 d3u vio cho odi Lifn qudn I, vin hdnh vb cde vu in ESG cua HHP,

CHUPOMG 5 - S0 ) QUARN TAM COA CAC BN LEN CAUAN

B0 CAD D50 WM 2025
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CHUONG 6

QUAN TRI
& MINH BACH

HHP tdng cudng quan trj ESG theo nguyén tac rd trach nhilm, minh
bach dir liéu va trach nhigm gidi trinh, Tir HDQT dén Ban Digu hanh
va cac phing ban chirc ning, ESG dugc timg budc tich hop vao
quan tri, kifm sodt ndi ro va qua trinh ra quyét dinh.

QARG CAG TR WM 3E &)



é%l-ﬂ-l!’ﬁ'-m-‘-l.
VAI TRO HDQT TRONG QUAN TRI & GIAM SAT ESG

HDOT dinh h chiln Iuge, gidm st cde viin G ESG rong yiu vi qudn te r0i ro, $ong thi theds o8 vide thire hidn cic
i tiéu phat trién bén vimg nham 130 ga tr) &b han cho doanh nghiép va cdc bén Bén quan,

Wiec 8 o, bdu o, 05 chilee v hoat dfng cda HDOT dege thiie hidn theo phip luft ha hanh, Dléu W vh cbe quy ché
quan trj i b cia Cong ty.

6 PHAM CHAT HHP K¥ VONG & @ HOQT BINH HUONG &
THANH VIEN HDOT GIAM SAT
L 4] HOOT gidm st chiin kroc, qudn i ni ro,
0 e g 8 e s
& Tedeh akidm & 1 dodn & E L it -
lmﬁncgehﬁng tinh thbin hop 3 Bdn [Enh ;m;m
Tamnatindkhd  Tebnthid @ TIEU BAN ESG
ndng thich meg o die
Tl Bain ESG trpe thude HIDOT, thyie hijn
g Al Bl el
trey n e L
@ DA DANG & TINH DOC LAP TRONG HDQT sodt LN b, o B v nds dung bio o
1nude kil Drind HOQT,
HHP chil tigng o0 cd HEDOT da dang v gitl tinh, kinh nghim v HOOT dinh hudng v glden 5317 Ban Oy
chindn man, dng thal duy ti thinh vidn abc g theo ybu b m:ﬁ'qnhmp:lrﬂ;:é:phh;w
quidn b nhdm Ling cudng tah khdoh Quan trong Gim SiT wh ra chiu trach riledin Wi hanh Shog., o Bdu wh
iquedEs djnk, bdingg chiime trong phaen v phu trdch.

My iy ol HHP B biio dlim £E5G Juoe quun I 1ir ciip HBOT, rifin
Rl b trgkoh nhédm v 2l O Biing 0 By od khid ndng Bruy werdl,

CHUPORG & = &% VAl TRO HOOT TRONG QUAN TR & GIAM SAT E3G (i bl WA i BT, BT AR e B0 CR0 D50 A 20FS - 6




TIEU BAN ESG: TU XAY DUNG
NANG LUC PEN TANG CUONG
VAI TRO DIEU PHOI & GIAM SAT

Mam 2025 wval trd coa Tidu bam ESG
dugs cing of trong tham mun, didy
phdi, rh sobt ol [fu wh theo dbi tién o
thwﬂlﬁn cde uu tién ESG. Tifu han la

k& ol gila HDOT, Ban Ditu
hinh v cac phing ban chic ning rong
qud trinh trién khal va béo céo ESG.

Do Téng Gidm 98 1m Trudng Tifu ban,
oo 8 s Y i
maun, trg i
s4t cic win 0& ESG trgng yéu,

Nam 2023

Thanh [3p ThEu ban ESG

e thuds HEGT

Nam 2025

Trithn kihad H thisng ot Bu
ESG va tang culng co chis
ra 5041, Ty 3udt di Béu

VAN HANH HE THONG DUF LIEU ESG

Mim 2025, HHP idn khad b thiing dbr Biu

e i G s B
P t

chimig cho cde chi tifu trong yéu,

Cac bd phin cdp nhit dif Bbu theo pham vi
phy trdch va li8n k& wii hd so ngubn, chimg
fir i ngundi chiu trich nhigm, 190 ndén Wbng
cho rd 504t va cdng bS manh bach hen,

D G duge rd sodt qua nhidu clp truds ki
chng bl nbng kidm ké KNK nam 2025 duge
thim dinh &8¢ 13p vl mire dim bio cb gidh
han theo ISAE 3410.

hﬂml#éucuaHHPl&d‘uaESGﬁqu&n!qr
vﬂcmm:h&rhﬁ%mmdﬁm ydfr
;-m fg by, trdch nhiden rd
wit o ché rd Sodt mhadl gudn,

CRArOMNG & - 6.2 VA 6.2 TEEU AN ESG WA QUAN LY RN RO

QUAN LY RUI RO: TICH HOP _
VAO QUAN TRI DOANH NGHIEP

trinh kiSm todn ndil 4 y dugc cdp nhat cua C hi i wh
R hh 1k o shs e iy A e Y B ChAK oun Gty L PG 1Y

hin dign -+ Dénh glé tic ding  Phin cong trich nhigm -+ Kiém sodt -+ RA sodt &

1. RUI RO TAI CHINKH

Trong tam thanh khodn, win huu ng, [n kho, 13 sudt

" HHP theo d8i cac ol lidu 128 chink g wilh Hing culng
mﬁéﬁumﬂnﬂmwwnmcmﬁﬁﬁm -

2. RUI RO ESG & VAN HANH

Hmwplgung:#;a::mﬁrﬁanlnan mﬂrél;'ugﬁg-h:lf th
Lyln & i W, i e
ngl (-4 th';nr a5 ctﬂﬁé anh mr&'rg ' % Cchu cip

khdch hang.

3. RUI RO 58 HOA & DU LIEV

¢é¢mmtm‘gyﬁu§bm an wdn dir liduy, tich hep hé thing, chilt ke

olr Biu va mic of san sing cla nguE ding. HH tang cudng ;ﬂﬁ
qQuysn, 530 uu, kifm 508t truy clip va dio tao A& gidm thi&u i ro
trong qud trinh chuyin d6i 58,

DG CAO TS0 AL TOFE 67




%W{-Tﬂ!il

DAO PUC KINH DOANH &
PHONG, CHONG THAM NHUNG

HHP xd¢ dinh chinh trye, minh bach v wdn thi 1 o ting ola dpo die
kinh doanh, Cdng ty tang cubng nhin dién va phéng ngira cac hanh i nhu
hei 1, b fch khing chinh ddng, glan n, xung 981 k4 ich va sal pham trong
T S = thanh 3an.

Nhén dién rdi ro & Kiém sodt phing chéng tham nhiing

HHP tip trung kifm sodt cde ol ro trong yiEu nho thing
ddng, xu dlg kgl bih, giam Lin Wrong mua =i - thanh todn,
chiimg tir khdng trung thys va cdc g ich Bhdng phi hop
trorg quan hi kinh doanh.

Hurémg tdi ndm 2026: Hoan thién danh muc tudn tha
v oo ché theo ddi

HHP dy kin chudin hoa danh myc nghfa vy twan thi, ting
culrg ghi nhin va theo dii cde vy vilbe phit sinh, bidn
phap xir Iy va tién a4 khic phyc, qua dé ndng cao trich
nihidm giail trind w3 tinh minh Gath,

CHUPOMG & - 6.4 DAD DG KINH DOARNH WA CHENG THAR MNaslnG oo

BIEN PHAP KIEM SOAT
Chury tidc dao die & B30 o

Kidm sodt ndi bd

Eé&nh phdn dnh vi 16 gldc

Tudn thd & hop téc wii
o guan chirc nang

CHI TIET

Pihii bin cde Tl (me x0r, Budin thid v ching
tham nhiing; tang cudng dho teo nhdn thifc cho ngul lao dbng.
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MINH BACH THONG TIN
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TRACH NHIEM DU LIEU
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HHP Ung dyng cdng nghé va dir éu d& ning cao hidu qui van
hanh, str dyng tai nguyén va kha nang kifm sodt. Chuyén ddi 56 1

nén tang cho myc tiéu xd8y dumg nha mdy thing minh, an toan va
bé&n vimg hon.
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CHUOI CUNG UNG
BEN VUNG
& CO TRACH NHIEM

Gidy phé& ifu 13 ngudn nguyén lidu chd dao cta HHP. Chudi cung Ung
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CHUOI CUNG U'NG TRONG NU'G'C & QUAN LY NHA CUNG CAP
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NHA CUNG CAP CO TRACH NHIEM: TU CHAT LUQ'NG DEN ESG
& TRUY XUAT NGUON GOC

KHiA CANH CHITIET

Chit lugng & chamg nhdn

Ky vong ESG o vdi nha cung cép

Quan hi & chimg nhan

Tir ndm 2018, HHP duy tri chimg nhin FSC Chain of HOP TAC NANG CAD MANG LUFC ESG Cdc quan hi hop téc ndy b8 sung ndng hyc chuyén
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