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1. Tén té chire: CONG TY CO PHAN DPAU TU PHAT TRIEN THUC PHAM HONG HA
- Ma chirng khoan: HSL
- Dia chi: Tﬁng 17, Nha D, Van phong Chinh phti - Nha khach La Thanh, sd 226, Van Phic, Phuong
Ngoc Ha, Thanh phd Ha Noi
- Dién thoai lién hé: 02462 962 699
- Email: hongha.fid@gmail.com
2. Nji dung thong tin cong bo:
Cong ty ¢ phan Bz’liu‘tu phat trién thue pham Hong Ha cong bd théng tin vé viée bd sung lan 1 du thao
tai li¢u hop Dai hgi dong co dong bat thuong nam 2026 lan 2 nhu sau:
- B(“:} sung T trinh vi vi€e thay dbi tén Cong ty;
- BO sung To trinh ve vige bo sung nganh, nghe kinh doanh cua Cong ty;
- BO6 sung To trinh vé viéc thong qua chu truong dau tu du an trong di€ém - Du an Nha may
Biodiesel Helios;
- BG sung To trinh ve vige thong qua diéu chinh ké hoach kinh doanh nam 2026;
- Bo6 sung T& trinh vé viéc mién nhiém va Béu bd sung Thanh vién Hé1 dong quan tri Cong ty
nhi¢m ky 2021-2026; 1 ﬂ
- BG sung Quy che deé cir, ung ci Bau ctr Thanh vién Hoi dong quan tri Cong ty nhiém ky 2021-
2026;
(théng tin chi tiél tai file dinh kem)
3. Théng tin nay da duoc cong b6 trén trang thong tin dién tir clia cong ty vao ngay 07/09/2026 tai duong
dan: hitp.//honghagroup.com.vi/.

Ching tbi xin cam két cac théng tin cong bd trén ddy 1a ding sy thét va hoan toan chju trach nhiém trude
phap ludt vé ndi dung céc théng tin dé cong bd.
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CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
CEPRIEN THU'C PHAM HONG HA Poe lap - Ty do - Hanh phic

2/ cOPHAN,
BAU TV PHATSREN W R026/HPQT-TTr/HSL Ha Ngi, ngay 07 théng 09 nam 2026

TO TRINH
Vé viéc thong qua thay déi tén Cong ty

Kinh gwi: PHDCD bit thwomg nim 2026

Cin cir:

- Ludt Doanh nghiép 56 39%/2020/QH14 ngay 17/06/2020; Ludt sira doi, b6 sung mot s diéu Ludt
Doanh nghiép 56 76/2025/QH15 ngéay 17/06/2025;

- Ludt Chimg khodin 56 54/201%/QH14 ngay 26/11/2019;

- Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot s6 diéu cia Ludt
Chitng khodn; Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025 sira déi, b6 sung mét sé diéu cia
Nghi dinh 155/2020/NP-CP;

- Diéu lé Céng ty C6 phan Pdu tu phdt trién thue phim Hong Ha va Quy ché nbi b vé quan tri Céng
ty ¢6 phén Pdu tu phdt trién thiec pham Hong Ha

Nhém tao thudn loi cho qua trinh mo rng thi truong, két ndi voi @bi téc, khach hang theo dinh
huéng phat trién cta Cong ty trong giai doan mdi. Hoi ddng quén tri kinh trinh Dai hdi ddng cb
dong xem xét thdng qua viéc thay ddi tén Cong ty, cu thé nhu sau:

1. Thay ddi tén ciia Cong ty:

Tén Cong ty trude khi thay doi:

- Tén Cong ty viét bing ting Viét: CONG TY CO PHAN PAU TU PHAT TRIEN THUC

PHAM HONG HA
- Tén Cong ty viét bing tiéng nuéc ngoai: HONG HA FOOD INVESTMENT
DEVELOPMENT JOINT STOCK COMPANY
- Tén Céng ty viét tit: HONGHA FID., JSC
Tén Cong ty sau khi thay ddi:
- Tén Cong ty viét bing tiéng Viét: CONG TY CO PHAN CONG NGHE SINH HQC
HELIOS

- Tén Cong ty viét bang tiéng nude ngoai: HELIOS BIOTECHNOLOGY JOINT STOCK
COMPANY
Tén Céng ty viét tit: HELIOS BIOTECH

7 B ny quyén

Pai hdi ddng ¢ dong Gy quyén cho Chi tich Hoi dong quén tri va/hodic Nguoi dai dién phap luat

thuce hién cdc cong viée lién quan dén thay dbi tén ctia Cong ty nhu sau:

- Ban hanh Quyét dinh vé viéc thay ddi tén clia Céng ty dé tién hanh ding ky thay déi tén

ctia Cong ty tai Co quan Nha nuée ¢ tham quyén theo quy dinh ciia phép ludt hién hanh.

- Thue hién sira di va ban hanh Diéu 1 Cong ty da thay dbi tén Cong ty.

Hoi dong quan trj trj kinh trinh Dai hoi déng c6 dong xem xét va thong qua.
Trén trong./.

Noi nhin: TM. HQI PONG QUAN TRI

- PHBPCD; CHU TICH
- HPQT;

- BGD;

- Laru: VP,

Pham Giang Hoang Vii



TO TRINH
Vé viéc bd sung nganh, nghé kinh doanh cia Céng ty

Kinh gri: PHDCD bét thudmg nam 2026

Cin cir:

- Ludt Doanh nghiép sé 59/2020/QH14 ngéy 17/06/2020; Ludt sira doi, bé sung mot s6 diéu Ludt

Doanh nghiép sé 76/2025/QH15 ngay 17/06/2025;
- Ludt Chumg khodn s6 54/2019/QH14 ngdy 26/11/2019;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu cia Ludt
Chitng khodn; Nghi dinh s6 245/2025/NP-CP ngay 11/09/2025 sira déi, bé sung mot s6 diéu ciia

Nghj dinh 155/2020/ND-CP;

- Diéulé Cong ty Co phdn Bau tw phdt trién thwe phdm Hong He vé Quy ché ni bé vé quan tri Cong

ty ¢6 phdn Bdu tu phat trién thuc pham Hong Ha

Hi dong quén tri (“HPQT”) kinh trinh Pai hdi dong ¢6 dong (“PHPCP”) thdng qua viéc bd
sung nganh nghé kinh doanh vao Diéu 1& Céng ty va bd sung méi nganh nghé kinh doanh nhim

mé rong hoat déng san xuét kinh doanh ciia Cong ty cu thé nhu sau:
1. B sung nhitng nganh, nghé kinh doanh:

O PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM

HU'C PHAM HONG HA Poc lap - T do - Hanh phic
#ff-000~--- e e
6;‘H’BQT-TT1‘)’HSL Ha Noi, ngay 07 thang 09 ndm 2026

STT Tén nganh Mai nganh

1. Nghién ctru khoa hoc vé phét trién cong nghé trong linh vyc khoa
hoc tir nhién 72t

2. Nghién ciru khoa hoc va phat trién cong nghé trong linh vuc khoa s
hoc k¥ thudt va cong nghé

3 Nghién ctru khoa hoc va phét trién cng nghé trong linh vire khoa -
hoc ndng nghiép

4, Chung, tinh cdt va pha ché céc loai ruou manh 1101

5. San xuat bia 1103

6. San xuét dd udng khéng con, nwée khoang 1105

2. Uy quyén cho Cht tich HDQT v& Ban diéu hanh thay dbi nganh nghé kinh doanh pht hop véi

T& trinh nay, chi tiét nhu sau:

+ Giao cho Chi tich va/hodic ngudi dai dién theo phap luat Cong ty thuc hién cac thi tuc cin
thiét dé hoan thanh viéc thay ddi nganh nghé kinh doanh bao gdm nhung khéng gi6i han:
Cép nhét thay d6i nganh nghé kinh doanh, cip nhat ndi dung sira dbi, bd sung tai Khoan 1




Diéu 4, Piéu 1é Cong ty; thuc hién céc thi tuc ding ky thay dbi noi dung dang ky doanh
nghiép ctia Cong ty tai co quan c6 thdm quyén.

+ Giao cho ngudi dai dién theo phép ludt hoan thién va ky ban hanh Piéu 1& Cong ty da ghi
nhén céc sira dbi, bd sung duoc Pai hdi ddng cd déng théng qua theo quy dinh phap lut
hién hanh theo ndi dung Té trinh nay.

+ Hoi dong quan tri c6 toan quyén quyét dinh moi vAn dé lién quan dén viéc cit giam céc
nganh nghé néu trén néu nganh nghé kinh doanh cé diéu kién theo quy dinh ctia phap lut,
quyét dinh céc ndi dung lién quan phét sinh tir nhitng thay d6i néu tai Té trinh nay va trién
khai thire hién cdc thu tuc, cng viée theo diing quy dinh ctia phép luit va Diéu 1¢ Cong ty.

Kinh trinh Dai hoi dong cb déng théng qua.
Trén trong./.
Noi nhdn: TM. HQI PONG QUAN TRI

B i CHU TICH
- HDQT;
- BGB:

- Luu: VP.

Pham Giang Hoang Vi



CONG HOA XA HOI CHU NGHIA VIET NAM
A THU'C PHAM HONG HA Pjc lip - Tw do - Hanh phic

+ok ok

Ha Néi, ngay 07 thang 09 ndm 2026

TO TRINH

Vé viée théng qua chit tricong ddu te dw dn trong diém - D dn Nha mdy Biodiesel Helios

Kinh giri: PHPCP bat thwong nim 2026

Ciin cir:

- Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020; Ludt stta doi, bé sung mot s6 diéu Lugt
Doanh nghiép sé 76/2025/0H15 ngay 17/06/2025;

- Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019;

- Nghi dinh s 155/2020/NP-CP ngéy 31/12/2020 quy dinh chi tiét thi hamh mét s6 diéu cia Ludt
Chitng khodn; Nghi dinh sé 245/2025/ND-CP ngéy 11/09/2025 siza déi, bé sung mét 6 diéu ciia
Nghi dinh 155/2020/ND-CP;

- Didulé Cong ty C6 phan Déu tu phdt trién thiec phdm Hong Hé va Quy ché nji bj vé quan tri Cong
ty ¢6 phan Pdu tie phat trién thue phim Hong Ha

Hoi dong quéan tri (“HPQT”) kinh trinh Dai hoi dong cd dong (“PHDCD”) xem xét, théng qua
chii trrong dAu tr Dy 4n Nha médy Biodiesel Helios v6i cdc ndi dung nhu sau:

I. SUCAN THIET PAU TU

Nhim mé rong hoat ddng san xuét kinh doanh, khai théc lgi thé ngudn nguyén liéu phy phém nong
nghiép, thuy san tai khu vuc Bong béng song Cu‘u Long, dong thoi timg budce phat trién linh vy
nhién liéu sinh hoc va kinh t tudn hoan, Hoi ddng quan tri da nghlen clu phu:cmg 4n dAu tr Du
an Nha may Biodiesel Helios. Du 4n dinh huéng sit dung céc nguon nguyen li¢u nhu déu an da
qua st dung, m& c4 tra, m& dong vat, acid oil dé san xuat Biodiesel B100 va cdc san pham phy
lién quan.

II. THONG TIN CHINH CUA DU AN

— Tén dy 4n: Nha may Biodiesel Helios.

—  PDia diém dw kién: Khu cdng nghiép Vinh Thanh — VSIP Cén Tho, xd Vinh Trinh, thanh
phd Cén Tho.

— Dién tich: khoang 06 ha.

—  Cbng suiit giai doan 1: khoang 150.000 t4n Biodiesel B100/nim.

— Nguyén lidu chinh: diu in da qua sir dung (UCO), md c4 tra, m& déng vit, acid oil.

— Thi gian trién khai dw kién: khoang 30 théng.

L. TONG MUC PAU TU VA NGUON VON

Tdng mire dau tur so bd ctia Dy an dur kién 13: 3.168 ty ddng. Co cAu ngudn vén du kién:

Ngudn vin Gid tri dw kién (ty dong)
Vén chu s& hitu 1.270
Vén vay dau tr ngén hang 1.740
Tin dung thiét bi/tai chinh xanh 158




| Tong cong fl 3.168 |

Ngudn von chi s¢ hitu du kién dugc huy ddng théng qua phuong én ting von diéu 1&/phat hanh
¢d phan theo phwong an riéng dugc PHDCD xem xét, thong qua.

IV. HIEU QUA DU KIEN
Theo moé hinh tai chinh so bd clia Dy an:

—  Doanh thu nim &n dinh du kién khoang 3.913 ty déng/nim;

— EBITDA khoang 616 ty dong/nim;

— IRR Dy an khoang 14,58%;

— IRR vén chi s& hitu khoang 18,87%:;

— Thoi gian hoan vbn du kién khoang 5,9 niam ké tir thoi diém vén hanh thuong mai.

Céc chi tiéu trén la s liéu du kién trén co s mé hinh tai chinh so b8 va c6 thé thay dbi theo két
qué nghién ciru kha thi chinh thirc, phu thuge vao bién dong gid nguyén liéu, gia ban, diéu kién tin
dung va dieu kién thi truong tai thoi diem trién khai.

V. NGUYEN TAC TRIEN KHAI DU AN

Do Dy an ¢6 quy mo von 16n va phu thuge dang ké vao ngudn nguyén liéu, ddu ra sin pham va
bién ché bién, Hoi dong quan tri dé xut Du 4n duoc trién khai theo timg giai doan va c6 diéu ki¢n.

Theo d¢, Cong ty chi thyc hién quyét dinh dau tw cubi ciing (FID) va ky hop déng EPC chinh thite
sau khi cdc diéu kién trong yéu ctia Du 4n duge dap img, bao gém co ban:

— Hoan tét cac thi tuc phap Iy vé dia diém va thué dét;

— Hoan thanh FEED va x4c dinh lai téng muc diu tr;

—  C6 du co s& vé ngudn cung nguyen liéu;

- Co hqp d6ng hodc cam két ddu ra & mirc phi hop;

—  Thu xép duge ngudn von tin dung;

—  Hoan tit céc didu kién phép 1y, mdi trudmg, PCCC va k§ thudt can thiét.

Hé so dy 4n hién ciing dé xuét viée ky EPC va quyét dinh du t cudi ciing chi duoc thye hién sau
khi Dy an dép g ddy du cac “cong GO” theo co ché kiém soat dd xdy dung.

V1. NOI DUNG KINH TRINH PAI HQI PONG CO PONG
Hdi ddng quan trj kinh trinh PHDCP xem xét va thong qua:

1. Thong qua chi truong ddu tur Dy 4n Nha méy Biodiesel Helios (thuyét minh D 4n Pau tu
duge dinh kém ciing Té trinh nay).

2. Thong qua tong mire d%u tw so bd ctia Dur 4n 1a 3.168 ty déng, gdm vén chi sé& hiru, vén vay
ngén hang va cac ngudn von hop phap khac.

3. Thong qua chi truong huy dong vbn chi s& hitu tdi da 1.270 ty déng dé thue hién Dy 4n theo
phuong an tang vonfphat hanh c6 phan dugec PHDCD théng qua riéng.

4. Thong qua chit truong vay von ddu tu tdi da 1.740 ty ddng va han mitc von hru dong t6i da 500
ty dong phuc vu hoat ddng cua Dir an.



5. Thong qua nguyen tic trién khai Du én theo timng giai doan va c6 diéu kién; chi thyc hién quyét
dinh dau twr cudi ciing va ky hop déng EPC chinh thirc khi cac didu kién trong yéu cia D 4n di
duge dap img.

6. Uy quyén cho Hoi d(")ﬂg quan tri:

— Hoan thién phwong 4n ddu tw va hd so phép Iy ctia Du 4n;

— Lua chon don vi t van, nha cung cép cong nghé, nha thau EPC, t6 chirc tin dung va céc
dbi tac lién quan;

—  Pam phén, ky két cic hop ddng va giao dich cdn thiét d& trién khai Dy 4n;

—  Quyét dinh céc noi dung chi tiét ctia Dy 4n trong pham vi tong murc dau tw va cha truong
duge DPHDCD thong qua;

—  Thuc hién céc thi tuc phap Iy cén thiét theo quy dinh;

—  Béo cdo DPHDCP vé tinh hinh trién khai va céc thay ddi trong yéu cua Dy 4n.

VIL KIEN NGHI
Hoi dong quan tri nhén thdy Du én Nha may Biodiesel Helios phi hop vm dinh huéng phét trién

ctia Cong ty, c6 tiém ning mé rdng quy md hoat déng va tao thém ngudn doanh thu, loi nhudn
trong dai han.

AT THIE o
Tuy nhién, do Dy an c6 quy mé dau tu 16n va con phy thuge vao nhiéu yeu t6 thi truomg, Hoi dong HAM y

quan tri & xuét trién khai theo nguyen tic than trong, timg budc va gan voi cac diéu kién kidm - HA
sodt cu thé nhidm han ché rui ro va bao vé loi ich ciia Cong ty va cd dong. {

Hbi ddng quén tri kinh trinh PHPCP xem xét, thao luin va biu quyét théng qua cac ndi dung
néu trén.

Tréan trong./.

Nei nhén: TM. HQI PONG QUAN TRI
- DHDCP; CHU TICH

HBQT;

BGB;

Luu: VP,

i

Pham Giang Hoang Vi



HELIOS BIOTECHNOLOGY JOINT STOCK COMPANY
- Cong ty C6 phan Ddu tu Phét trién Thirc phdm Héng Ha — HOSE: HSL)
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DU AN PAU TU

INVESTMENT PROJECT

NHA MAY BIODIESEL HELIOS

HELIOS BIODIESEL PLANT
BIO-REFINERY & CIRCULAR ENERGY HUB

BIO-REFINERY & CIRCULAR ENERGY HUB

Khu céng nghiép Vinh Thanh — VSIP Cin Tho, xd Vinh Trinh, thinh phé Cén Tho
Vink Thanh Industrial Park — VSIP Can Tho, Vink Trinh commune, Can Tho City
Quy dit: 6 ha | Cong suit giai doan 1: 150.000 tin B100/nim
Land: 6 ha | Phase-1 capacity: 130,000 tonnes B100/year
Tdng mirc diu tu: 3.168 ty dong | Von chii sé hiru huy djng: 1.270 ty dong | Vay
dAu tw: 1.740 ty dong

Total investment: VND 3,168 bn | Equity raised: VND 1,270 bn | Investment loan: VND 1,740 bn




Nghién ciru kha thi sa bg — Nha mdy Biodiesel Helios

DU AN NHA MAY BIODIESEL HELIOS # W b i
ng H_ .E !'..I.c;),,'f_ l{tma TY cd PHAN CONG NGHE SINH HOC HELIOS v ::mmwm

BIC-REFINERY & GREEN ENERGY HUB - RACH GIA, AH GIANG
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Phéi canh y teomg — khiéng thay thé hé so thiét ké co so diroc phé duyét

Concept rendering — does not replace the approved basic-design dossier

HO SO DU AN PAU TU PHUC VU PAI HQI PONG CO PONG
INVESTMENT PROJECT DOSSIER FOR THE GENERAL MEETING OF SHAREHOLDERS
VA THAM PINH TiN DUNG NGAN HANG
AND FOR BANK CREDIT APPRAISAL
Thdng 9 nim 2026 — LUU HANH NOI BO / CONFIDENTIAL
September 2026 — INTERNAL CIRCULATION / CONFIDENTIAL

Trang 2/ 91 - Tai liéu luw hanh noi bo



Nghién ciru kha thi so bg — Nha mdy Biodiesel Helios

TUYEN BO VE PHAM VI VA CACH SU DUNG TAI LIEU

BAN HIEU CHINH — da tich hop toan b Kkhuyén nghi cia Bao cdo thim dinh tin dung va rii
ro djc Lip: théng nhét s6 liéu DSCR kich bin bit lgi (0,71x), chuyén cdc gia dinh lac quan thanh
didu kién tién quyét 6 kidm chimg, thay trin gia cimg bing co ché trwot gid, bd sung d3 nhay ty
gid, va thiét 1ap Long-stop Date ciing co ché tat toan biit bugc.

REVISED EDITION — furlly integrating the recommendations of the Independent Credit & Risk Appraisal:
reconciling the adverse-case DSCR (0.7 Ix), converting optimistic assumptions into verified conditions
precedent, replacing the hard price cap with a price-pass-through mechanism, adding FX sensitivity, and
esiablishing a Long-stop Date and mandatory prepayment.

Statement of Scope and How to Use This Document

Tai liéu nay dugc ldp & cép dd Nghién ciru kha thi so bo c6 kiém chirg (Bankable Pre-

Feasibility Study), nham phuc vy dong thoi hai myc dich: (i) trinh Pai hdi dong cd dong

Cong ty phé duyét cha truong dau tur va phuong an tang von didu 18:; va (ii) 1am hd so
A S % : I o A .

d4au vao cho ngan hang tham dinh cép tin dung dau tu dy an.

This document is prepared at the level of a bankable Pre-Feasibility Study, serving two purposes simultaneousty:

(i) submission to the Company's General Meeting of Shareholders for approval of the investment policy and the

charter-capital increase plan, and (ii) an input file for bank appraisal of project investment credit.

Nguyén tic bién soan xuyén sudt la “bankability trude khi xdy dung”. Moi con sO trong

tai liéu déu duoc phan loai rd theo ba nhém:

The guiding principle throughout is “bankability before construction.” Every figure in this document is clearly

classified into three groups:

| Biin chit ‘ Vi du trong tai liéu nay

Dk o 48 clin ;ﬁh ttlirnvr?lfabfzaihﬁ:ft’izmg Chi thi 07/CT-TTg; gié thué dt VSIP Can

' & uécgté ek o B% Tho 120124 USD/m; ty gid VCB 26.260
ey B AR S déng/USD; gida UCOME FOB Straits
kiém chimg déc ldp.

Dodonvi Kpdw an tinh tedn troln a0 a3 403,168 ty dbngs djoh mis

U'e tinh ky bing vit chit, sudt ddu tu nganh va
thudt co cdncr  béo gid so bd. Sai so du kien £15%
¢ cap Pre-FS.

tiéu hao methanol, hoi, dién; dién tich
phén khu

Bién s6 thi truomg chura ¢é hop
Gia dinh mé ddng rang budc tai thoi diém lap.
hinh Bit budc thay bing hop ddng/bao
gia trong FS chinh thirc,

Gia ban B100 27,0 tri¢u dong/tan; gid gio
nguyén ligu 19,80 tri¢u dong/tédn; 1ai suat
9,5%/nam

Bén diém Hbi dong quin tri v ngin hang cin doc trwdc tién

1. Pay l1a nganh kinh doanh ctia bién ché bién (processing margin), khéng phai nganh kinh
doanh ctia doanh thu. Doanh thu nim dn dinh gin 3.913 tj ddng, nhung toan bd kha ning
tra no chi ndm trong khoang chénh l1&ch 6,48 triéu dong trén mdi tén gifta gi4 ban B100 va
gi4 nguyén liéu quy dbi. Chénh 1é&ch nay bién dong theo thi truong qudc té theo tudn.

Trang 3/ 91 -« Tai liéu L hanh ngi bo
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Nghién ctru ki thi so b — Nha mdy Biodiesel Helios

2. Kich ban co s& dat DSCR ti thiéu 1,40 14n va binh quén 1,71 lan. Nhung néu gia béan
giam 5% ddng thoi gid nguyén liéu ting 5%, DSCR roi xudng khoang 1,05 1dn — dudi
ngudmg covenant. Tai liéu nay khong che giﬁu didu do: nguoc lai, toan bd clu tric diéu kién
tién quyét & Chuong 33 va 39 duoc thiét ké chinh la dé xir ly rii ro nay trwdce khi giai ngan.
3. Rui ro Ién nhat cta di 4n khong phai mdy méc. Cong nghé ester hoda — trao doi ester da
duoc thuong mai hoa hon ba thap ky. Rui ro Ion nhit 1a liéu Helios ¢6 mua du 143.000 tin
nguyén liéu mdi ndm v&i mie gid thftp hon gia xuat khiu nguyén liéu tho hay khong.

4. Phuong 4n tang von 1.270 ty ddng lam pha lodng ty 1& s& hitu cta cb ddng hién hitu tir
100% xubng con 23,3%. Déy la quyét dinh 16n nhat ma Pai hoi dong ¢ déng dwoc dé nghi
thong qua, va tai liéu trinh bay ddy du ca phin loi ich 14n phdn thiét hai cta viéc pha lodng
tai Chuong 23.
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Nghién ciru kha thi sa bg — Nha mdy Biodiesel Helios

TOM TAT PIEU HANH

Executive Sumimary

P& xudt: Helios Biotech diu tr mét t& hop loc dau sinh hoc (bio-refinery) cdng suit
150.000 tdn B100/nam trén dién tich 6 ha tai Khu cong nghiép Vinh Thanh — VSIP
Can Tho, chuyén ho4 dau in da qua st dyng, m& ca tra, m& dong vt va acid oil cua
viing Pdng bing song Ciru Long thanh nhién lidu sinh hoc dat chuin quéc t& dé xudt
khéu va phuc vu thi trrdng ndi dia.

Proposal: Helios Biotech invests in a bio-refinery of 150,000 tonnes B100/year on 6 ha at Vinh Thanh IP — VSIP
Can Tho, converting used cooking oil, tra fish far, animal fats and acid oil from the Mekong Delta info
internationally certified biodiesel for export and the domestic market.

Chi tiéu
' Cha déu tu

Pia diém

' Dién tich thué

| Cong sudt thiét ké giai doan 1
' San phim

Nguyén liéu

Tong mire du tw

Vén chi sé hivtu — huy dgng
| qua ting vin

Vay dau tw ngin hang
Tin dung thiét bi f tﬁi chmh xanh

ngay/nim)

'1.270 t ddng (40,1%) — phat hanh 127.000.000 cb phin

1,740 tf déng (54,9%)

Phwong an dé xuit
Cong ty cd phén Céng nghé Sinh hoc Helios (HOSE: HSL)

KCN Vinh Thanh — VSIP Cin Tho, xd Vinh Trinh, TP.
Cén Tho

60.000 m? (6 ha), théi han dén 17/10/2072
150.000 tAn Biodiesel B100/nim (= 455 tdn/ngay, 330

B100/FAME dat EN 14214 va ASTM D6751-24; glycerin
thd 80%; methanol tai sinh; dich vu bdn chira va logistics

UCO, m& c4 tra, m& déng vit, acid oil — nhu cau 143.000
tin/ndm & cdng suit 92%

3.168 ty ddng (= 120,5 tri¢u USD)

158 ty dong (5 [}%)

Han mre vén luu dong (de nghi
riéng)

Doanh thu nim 6n dinh

EBITDA nim dn dinh

IRRdU' an {15 nam)

IRR vén chi s& hitu
NPV@II%;’@ 12%
DSCR t6i thiéu / bmh quén
Thm g1an hoan von (tir CDD)

Lorl nhuan sau thue nam on dmh 227 ty ddng (ndm 4) — 298 ty dong (nam 10)

5,9 nAm

500 ty ddng revolvmg + LHC khong ném trong tong mirc
diu tr

3.913 ty dong/nam (cong sudt 92%)

616 ty dong}‘nﬁm — bién EBITDA 15 8%, tl.r{mg ducmg ITO
USD/tan B100

14,58%

18,87%

739 ty ddng / 504 ty ddng
1400An/171 0
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Nghién citu kha thi s bg — Nha mdy Biodiesel Helios

Chi ticu Phurong dn dé xuat

30 thang tir ngay k¥ hop déng thué dit dén van hanh thuong |

' Tién 6
mai

285 lao dong truc tiép; khoang 1.200 viéc lam gian tiép
trong mang ludi thu gom

~ 400.000 tAn COze/nim so véi diesel hod thach (cin LCA
chinh thirc xdc nhan)

Lao dong

 Gim phét thai udc tinh

Co cdu ngudn vén — tang 3,168 ty déng

0 500 1060 1500 2000 2500 3000

Ty don
W Vin chid s hiu (thng win) 0 Vay d&u‘;dngégn hidng @ Tin ding thigt b f tai chinh xanh

Hinh | — Cer cdu nguon von dy an

Figure | — Project capital structure
b g ] A ot
Luin diém dau tw trong mot doan vin

The mvestment Thesis in One Paragraph

M&i nam, Pdng bing séng Ciru Long thai ra khoang 150.000 tin diu va m& ca tra tir
ché bién thuy san, cong thém hang trdm nghin tdn diu an da qua st dung va acid oil tir
nganh tinh luyén déu thuc vat. Phin I6n khdi lwgng nay hién duge ban thd, xudt khiu &
dang nguyén liéu véi gia thap, dé nude nhdp khau ché bién thanh nhién liéu sinh hoc rdi
ban lai véi gid cao hon 30—40%. Chénh léch gi4 tri nay — khoang 250 USD trén mdi
tan — hién dang chay ra khoi Viét Nam. Dy an Nha mdy Biodiesel Helios dugc thiét ké
dé giit lai phAn chénh léch d6 trong nuée, bing cich xdy dung ddng thdi ba ning luc ma
hién chua doanh nghiép Viét Nam nao s& hiru tron ven: mgt mang ludi thu gom nguyén
liéu co truy xuat ngudn goc; mot day chuyén da nguyén liéu cé chung cit dat chuan chau
Au; va mot hé thdng chiing nhan bén virng quéc té du diéu kién ban vao céc thj truong
cé yéu cdu giam phat thai.

Each year, the Mekong Delia discharges roughly 130,000 tonnes of tra fish oil and fat from aquaculture
processing, plus hundreds of thousands of tonnes of used cooking oil and acid oil from the vegetable-oil refining
industry. Most of this volume is currently sold raw, exported as feedstock at low prices, for importing couniries to
process into biofirel and resell at prices 30—-40% higher. This valie gap — about USD 230 per tonne — is currently
fowing out of Vietnam. The Helios Biodiesel Plant is designed to retain that gap domestically, by building three
capabilities simultaneously that no Vietnamese enterprise yet fully owns: a traceable feedstock collection network;

a multi-feed line with European-grade distillation; and an international sustainability-certification system
qualifving sales into emissions-constraimed markets.

Két luin thim dinh so b

Preliminary Appraisal Conclusion

Trang 12 /91 - Tai liéw lun hanh ndi bo
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Du 4n dat cdu tric tai chinh ¢6 kha ning tai trg trong kich ban co s&. Tuy nhién, tinh
kha thi thyc té khong duoc quyét dinh boi cong nghé hay téng mirc diu tu, ma béi kha
ndng khoa dugc bién ché bién bing hop ddng. Do d6, Hoi dong quan tri duge dé nghi
phé duyét chu trwong déu tr va phuong 4n ting vn theo hai dot c6 didu kién, ddng thoi
uy quy&n Ban diéu hanh dam phén tin dung — nhung chwa phé duyét quyét dinh dau tu
cudi cing (FID) cho dén khi virgt qua ddy di bay cong GO/NO-GO tai Chuong 39.

The project achieves a bankable financial structure in the base case. However, real feasibility is decided not by
technology or total investment, but by the ability to lock the processing margin by contract. The Board is therefore
advised to approve the investment policy and the two-tranche conditional capital increase, and to authorise

Management to negotiate credit — but NOT to approve the Final Investment Decision (FID) until all seven
GO/NO-GO gates in Chapter 39 are passed.

Trang 13 /91 - Tailiéir lewe hanl ndi b



Nghién i kha thi sobg — Nha mdy Biodiesel Helios

PHAN I — CO SO CHIEN LUQC, CHINH SACH VA THI TRUONG

Pert [ — Strategic, Policy and Market Basis

1. BOI CANH CHiNH SACH NHIEN LIEU SINH HQC VIET
NAM

1. Vietnam's Biofuel Policy Context

Trong giai doan 2025-2026, khung chinh sach nhién li¢u sinh hoc cia Viét Nam da
chuyén tir trang thai khuyén khich chung sang trang théi c6 16 trinh va ¢6 co quan chiu
trach nhiém cu thé. Pay la thay ddi nén tang ddi véi ludn diém diu tir ciia du 4n.

During 2023-2026, Vietnam's biofuel policy framework shifled from general encouragement to a state with a
roadmap and specifically accountable agencies. This is a foundational change for the project’s investment thesis.

1.1 Céc viin ban nén ting

1.1 Foundational Legal Docunients

Vin ban

Noi dung ¢ot 16i

Y nghia véi du in

| Nghi quyét 70-NQ/TW
' ngay 20/8/2025 ciia B
- Chinh tr

Théng tu 50/2025/TT-
BCT

Quyét dinh 273/QB-
BCT ngay 13/02/2026

Chi thj 07/CT-TTg ngdy
26/02/2026 cta Tha
| tuéng Chinh phu

Quyét dinh
| 53/2012/QD-TTg va céc
| vin ban ké thira

Dinh hudmg bdo ddm an ninh ning
lugng quéc gia dén 2030, tAim nhin
2045

L6 trinh 4p dung xing sinh hoc E10
trén toan qudc tir 01/6/2026

Ké hoach chi tiét thue hién 18 trinh
phoi tron nhién liéu sinh hoc

E)E‘ly manh san xuflt, phéi trén, phén
phéi va sir dung nhién liéu sinh hoc;
giao ra soat va trinh ban hanh chinh
sach wu dai tai chinh, tin dyng cho
san xuAt va tiéu thu nhién liéu sinh
hoc

L trinh phdi tron nhién liéu sinh
hoc; trong théi gian chua quy dinh
bat budc B5, B10 cho dong co
diesel thi khuyén khich t& chirc, c4
nhén san xuit, phi"f\i tron va sir dung

bit nhién liéu sinh hoc vao nhém
uu tién chién luge, tao co so chinh |
tr] cho cac chinh sach hé try tiép

theo

Chimg minh Nha nudc da du quyét |
tdm 4p dung bit budc phéi trén &
mang xing; tao tién 1& thé ché cho
mang diesel sinh hge

Xdc 1dp co ché trién khai va ddu
A . i v a
moi chiu trach nhiém

Vin ban quan trong nhit véi dur n: |
m¢& dudng cho goi vu ddi tin dung |
ma Helios c6 thé tiép cdn cho

khoan vay 1.740 ty déng

Xac dinh ré: diesel sinh hoc hién &
trang thai khuyén khich, chua bat
budc

M hinh tai chinh KHONG dua vao gia dinh bit budc B5/B10

DAy la khac biét quan trong nhét gitta hd so nay va phén 16n cac dé 4n biodiesel ting that
bai tai Viét Nam trong giai doan 2010-2018. Céc dy an d6 xdy nha méy trude, roi chd chinh

Trang 14 /91
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Nghién ctru kha thi so bg — Nha mdy Biodiesel Helios

séch bat budc phdi tron diesel sinh hoc — chinh séch d6 cho ¢én nay vin chua dugc ban
hanh.

Kich ban co sé& cta dur 4n nay gia dinh thi tredng ndi dia chi héap thu khoang 20% san lugng
trén co s& thuong mai tu nguyén. 80% con lai hudng téi xuét khau va nhién liéu hang hai,
noi nhu cdu da tdn tai, c6 gia tham chiéu cong khai hing ngay va c6 quy dinh bit budc tir
phia ngudi mua.

Néu Viét Nam ban hanh quy dinh bit budc B5 trong thoi gian t6i, d6 1a loi ich ting thém
ngoai md hinh, khong phai didu kién dé du 4n ton tai. O quy mé toan quédc, chi riéng mirc
B5 s& tao nhu cAu hang trim nghin tin B100 mi nam.

Trang 15/91 - Tai lidir lwewe hanh ngi bg
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Neghién cuu kha thi s bg — Nha mdy Biodiesel Helios

Luew ¥ xdc minh phdp 15: S6 hiéu, ngéy ban hénh va hidu lie ciia cde van ban néu trén (nghi quyél, thong ne,
qnyé} dinh, chi thi) phai duwge ludt sir tie van ra sodt va cdp nhgt theo Cong bao tai thoi diem lap Nghién ciru ki
thi chinh thire vé triede Quyét dinh dau (e cudi cing (FID). Khung phdp ludt diu te dp dung i Luge Dau te
2025 (hiéu lwe 01/3/2026) va céc nghi dinh huéng din; klhung néy thay thé Lugt Bau tw 2020 duge vign ddn
trong cde ban thao trde.

Legal-verification note: The mumbers, issuance dates and validity of the documents cited above (resolutions,
circulars, decisions, divectives) must be reviewed by legal counsel and updated per the Official Gazette at the
time of the formal Feasibility Siudy and before the Final Investment Decision (FID). The applicable investment-
law framework is the 2025 Investment Law (effeciive 01/3/2026) and its guiding decrees; this replaces the 2020
fivestment Law cited in earlier drafis.

2. LUAN PIEM PAU TU: GIU LAI GIA TRI GIA TANG PANG
CHAY RA NUOGC NGOAI

2. Investment Thesis: Retaining the Value-Added Currently Flowing Abroad
2.1 Nghich Iy hién nay ciia chudi gia tri Viét Nam

2.1 The Current Paradox of Vietnam's Value Chain

Viét Nam dang la qudc gia cung cdp nguyen liéu cho nganh nhién liéu sinh hoc toan
cdu, nhung gan nhu khong tham gia vao khau tao gia tri. Dau an di qua sir dung va mo
dong vat dugc thu gom, dong thung, xudt khau thé sang Trung Qudc, Singapore,
Malaysia va chau Au. Tai d6, ching dugc ester hoa thanh FAME, chimg nhén bén vimg,
roi ban vao thi truong nhién li€u véi mic gia cao hon dang ke.

Vietnam is « feedstock supplier to the global biofiel industry but barely participates in value creation. Used
cooking oil and animal fats are collected, drummed, and exported ravw to China, Singapore, Malaysia and Ewrope.
There they are esterified into FAME, sustainability-certified, and sold into the fuel market at significantly higher
prices.

Cac muc danh gia gid quoéc t€ cong bd cho thdy khodng cach nay rdt rd rang va 6n dinh
vé mat cdu truc:

Published international price assessments show this gap clearly and structurally stable:

Mikc giz tham chiéu |

Mt hing Vi tri giao hiang | Vai trd trong chudi

(USD/tan)

| UCOME (RED FOB Straits Thanh phim c6 chimg
: : 1.085 s |
- compliant) (Singapore) nhédn i
' Biodiesel FOB Bong Nam A 1.068 Thanh phém phd thong |
UCOME (RED FOB China 975 Thanh phim khu vyc
- compliant)
| DRO(R0RCE QN pop aiite 895 Nguyén liéu tho
i dung)
- UCO Bic A 870 Nguyén ligu tho
POME FOB In_donesma’ 770 / 780 N%uyen liéu tho gia
i Malaysia thap
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M3zt hang Vi tri giao hang -(U‘q;:i:]::hwu Vai tro trong chudi
Ay .2 & L

a ~ - ; w o a £
ChEI:lh léch UCOME — UCO tai cung khu vuec 190 USD/t4n Gia tri ciia khau che
| Straits bién _
Nguén: cdc mic ddnh gid gia cing bé cua S&P Global Platts trong an pham Biofuelscan. So liéu mang
tinh minh hog cdu triic chénh léch; gid tai thoi diém quyét dinh daw tw cudi cimg phéi dirge cdp nhdt bing

ban danh gid hién hanh va bc‘jng bdo gid thuc té.

Source: S&P Global Plaits published price assessments in the Biofutelscan publication. Figures illustrate the
spread structure; prices at the final investment decision must be updated with current assessments and actual
quotations.

2.2 Bién loi nhuin thwe té ciia Helios dén tir diu

2.2 Where Helios's Actual Margin Comes From

Néu Helios mua nguyén liéu diing bing gid FOB Straits va ban ding bang gia UCOME
FOB Straits, bién gdp chi con 190 USD/tin — khong du dé tra ng cho mét nha méy
3,168 ty ddng. Vi vy toan b gid tri clia dyr 4n nim & mot diém duy nhit va phai dugce
néi thing:

If Helios bought feedstock exactly at FOB Straits and sold exactly at UCOME FOB Straits, the gross margin would

be only USD 190/tonne — insufficient to service debt for a VND 3,168 bn plant. The entire value of the project
therefore rests on a single point that must be stated plainfy:

L= Mg X

Y

Pidu kién song con ciia dy 4n

Helios phai mua duge nguyén li¢u trong nude & muc gia thép hon gia xudt khiu nguyén lidu
thd (export parity), bing cach tir xiy dung mang hréi thu gom tin ngudn thay vi mua lai tir
thirong 14i xudt khiu.

Gia dinh gié nguyén liéu ctia md hinh I 19,80 triéu ddng/tdn, trong duong 753 USD/tan —
thdp hon 16% so v&i UCO FOB Straits 895 USD/tan. Khoan chénh léch 142 USD/tan niy
chinh 12 phin thudng cho viéc ddu tw 62 ty ddng vao sau hub thu gom ving va hé théng
kiém sodt chét luong tai hién trudng,

Néu mang luéi thu gom khdng van hanh duoc va Helios buge phdi mua & mirc export parity,
bién gbp giam tir 246 USD/tAn xudng con khoang 104 USD/tén, EBITDA nim 6n dinh giam
tir 616 ty xubng dudi 150 ty déng va dur 4n mét kha ning tra ng. Déy 14 1y do Chwong 39 dit
diéu kién GO bt bude vé hop ddng nguyén liéu trude khi giai ngén EPC.

Trang 17/ 91 -+ Tai liéu huw hanh ngi bo
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Pai chiéu gia dinh gia cya mé hinh vai cdac mic danh gia quic té cong bd

1,085 1,068

1,027

UCDME Fiodiese

iesel Gid B100 uca [RED) U UCo Fredstock POME
FOB Straits  FOB SE Asla mih hirih FOB ARA FOB Straits Bic A md hinh  FOB Indonesia

Hinh 2 — Boi chiéu gia dinh gid ciia m6 hinh voi cde mire denh gid quoc té cong bo. Gia dinh gid ben cua
Helios théap hon 5% so véi UCOME FOB Straits; gia dinh gic nguvén liéu thap hon 16% so véi UCO FOB
Straits.

Figure 2 — Recanciliation of model price assumptions with published international assessments. Helios's
assumed selling price is 3% below UCOME FOB Straits; the assumed feedstock price is 16% below UCO FOB
Straits.

2.3 Vi sao la bio-refinery chir khong phaii xwéng biodiesel

2.3 Why a Bio-Refinery, Not a Simple Biodiesel Workshop

Du 4n khong duge thiét ké nhur mot xudng ester hod don 1é. Bon cdu phan dudi diy tao
thanh m6t hé théng ma mdi céu phin don 1é déu khong di sirc ton tai, nhung khi ghép
lai thi tao ra hang rao canh tranh kho sao chép:

The project is not designed as a standalone esterification workshop. The four components below form a system in
which each single component cannot survive alone, but combined they create a competitive barrier hard to

replicate:

— Mang lwéi thu gom s& hitu — sdu hub viing c¢6 bdn gia nhiét, thiét bi kiém tra
nhanh FFA va do 4m, hé théng dinh gi4 theo chit lwong. DAy la tai san mét 24-36
thang dé xay dung va khéng thé mua bang tién trong ngén han.

— Owned collection network — six regional hubs with heated tanks, rapid FFA and moisture testing, and

quality-based pricing. This is an asset that takes 24-36 months to build and cannot be bought with money in
the short term.

— Déy chuyén da nguyén liéu cé chung cit — cho phép chay nguyén liéu cé6 FFA
dén 25% va tap chét cao, tirc 12 mua duge nhimg dong nguyén lidu ré ma nha may
cbng nghé don gian phai tir chéi.

— Mudti-feed line with distillation — able ta run feedstock with FFA up to 23% and high impurities, i.e. able to
buy the cheap feedstock streams that simple-technology plants must reject.

— Hé théng truy xuit ngudn gbc s6 hoi — diu kién bét budc dé dat chimg nhén
ISCC EU va ban vao thi trrong chau Au; dong thoi la cong cu chdng gian 1an nguyén
liéu — vén dé dang bj siét chit trén toan ciu.

— Digital traceability system — a mandatory condition for ISCC EU certification and sales into Euwrope;
simultaneously an anti-fraud tool for feedstock — an issue being tightened globally.

Trang 18/ 91 - Tai liéu fuu hanh néi bo
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— Ning lye thwong mai va phong vé gia — kha ning ky hop dong theo cong thire
chi 50 va st dung cong cu phai sinh trén hgp dong tuong lai UCOMLE/gasoil dé bao
vé bién che bién.

— Commercial and price-hedging capability — the ability to sign index-formula contracts and use
UCOME/gasoil futures derivatives to protect the processing margin.

Trang 19/91 - Tdi liéu hew henh ngi bo
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3. THI TRUUNG MUC TIEU VA CHIEN LUQC BAN HANG

3. Target Murkets and Sales Strategy

3.1 B6n kénh tiéu thu

3.1 Four Sales Channels

Ty trong

Kénh Yéu ciu dé tiép cin

v | Dic diém
muc tien |

- Xudt khiu chdu Au

i a,
- (FAME/UCOME) b

' Nhién liéu hang hai
khuvue (B24, B30 25%
- bunkering)

Noi dia — cong

0,
nghigép va doi xe wh

Noi dia — ddu mdi

o i 15%
. xang dau

Gid cao nhét; c6 gid tham chiéu
cong khai hing ngay; nhu céu dugce
bao dam bai quy dinh bt bude ciia
EU vé niang lugng tai tao trong giao
thong

Trung tm tiép nhién liéu
Singapore va cdc cang khu vuc;
nhu cdu tang theo quy dinh giam
cudng do phat thai cua nganh vén
tai bién

Nha may nhiét, 1o hoi, khai
khodng, d6i xe vin tai, phat dién dy
phong; phéi tron BS-B20 ty
nguyén

Bén cho thuong nhan ddu méi dé
phﬁl tron; quy mé sé ting manh
néu quy dinh bit bude BS duge ban
hanh

Chimg nhén ISCC EU; cén bing
khéi lugng (mass balance) duge |
kiém todn; truy xuft chudi hanh
trinh san pham; dap mg EN
14214

[SCC PLUS hodc tuong duong;
chit lugng 6n dinh; nang luc
giao hang theo 16 lém

Chimg nhén hop quy; dich vu ky
thudt di kém; hé thong giao hang
bang xe bdn

bdp tmg quy chuén k¥ thuat
qudc gia; hop ddng khung dai
han

3.2 Nguyén tiic ban hang bit budc truée khi déng tai chinh

3.2 Mandatory Sales Principles Before Financial Close
1. THi thiéu 60% san luong nam 6n dinh (= 83.000 tin) phai cé hop ddng hodc thur
cam két mua hang co chit lwong tin dung duge ngan hang chip thuan.
2. At least 60% of steady-state output (= 83,000 tonnes) must have contracts or purchase-commitment letters
of hank-acceptable credit quality.
3. It nhét hai khach hang neo (anchor buyer), mdi khach hang c¢6 kha ning tiéu thy
20.000-40.000 tan/nam, v&i ky han hop déng téi thiéu ba nam.

4, At least two anchor buyers, each able to absorb 20,000—40,000 t/yr, with a minimm three-year contract
ferm.

5. Khéng khach hang don 1é ndo vurgt qua 30% tong san lugng, nham tranh i ro tép
trung.

6. No single customer exceeds 30% of total output, to avoid concemration risk.

7. Cong thic gia phai gin véi chi sb thi truomg cong bd (Argus/Platts UCOME hodc
gasoil) cong/trir chénh léch chét lwgng, chimg nhén va logistics — khong chép nhén
gia ¢b dinh dai han mot chiéu.
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8. Pricing formulas must be tied to a published market index (Argus/Platts UCOME or gasoil) plus/minus
quality, certification and logistics differentials — no long-term one-way fixed prices.

9. Bit budc cd co ché chuyén tiép mot phan bién dong gid nguyén liéu vao gia ban,
hodc diéu khoan bao vé bién che bicn toi thicu.

10. A4 mechanism to partially pass feedstock price movements into the selling price, or a minimum processing-
margin protection clause, is mandatory.

11. Chinh sich tin dyng ban hang: thu tin dung, bao lanh ngéin hang, dit coc hodc
bao hiém tin dung thuong mai dbi voi moi khach hang ban tra chim.

12. Sales credit policy: letters of credit, bank guarantees, deposits or trade-credit insurance for every
deferred-payment customer.

3.3 Riii ro phong vé thwong mai — can dwgc tham dinh riéng

3.3 Trade-Defence Risk — Requires Separate Appraisal

Thj trudng biodiesel qude té 1a thi trudng c6 mat do bién phép phong vé thuong mai
cao. Lién minh chiu Au va Hoa Ky d4 nhidu 14n 4p dung thué chéng bén pha gid va
chéng trg cip dbi véi biodiesel co xuat xi tir mot s6 qudc gia chau A, ddng thoi gia ting
kidm soat d6i véi hién turong gian 1an khai bao ngudn gée nguyén liéu diu in da qua sir
dung. Trudc khi ky hop ddng xudt khiu dai han, Helios phai: (i) thué tu vén thuong mai
qudc té ra sodt tinh trang bién phép phong vé 4p dung v6i hing hod xudt x(t Viét Nam
tai timg thi trudng dich; (if) thiét 14p hd so chimg minh xudt xir va chudi hanh trinh
nguyén liéu & mic chiu dugce kiém todn dot xudt; va (iii) da dang hod thi truémg dich dé
khong phu thude vao mot khdi thi trudng duy nhat. Chi phf cho cong téc ndy dd dugc
tinh trong khodn muc J4.

The internaiional biodiesel market has a high density of trade-defence measures. The EU and the US have
repeatedly applied anti-dumping and countervailing duties on biodiesel originating from certain Asian countries,
while increasing scrutiny of origin-declaration fraud in used cooking oil. Before signing long-term export
contracts, Helios must: (i) engage international trade counsel to review the status of defence measures applied 1o
Vietnamese-origin goods in each destination market; (i) establish origin-proof and chain-of-custody records
robust enough to withstand surprise audits; and (iti) diversify destination markets to avoid dependence on a single
bloc. The cost of this work is included in item J4.
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Nghién ctene kha thi so bd — Nha may Biodiesel Helios

4. VI TRi CUA DU AN TRONG CHIEN LUQC HELIOS
BIOTECH

4. The Project’s Place in the Helios Biotech Strategy

Licit ¥ bién tdp. tén phép Iy tién thin cdn dwge thong nhdt chinh xde theo Gidy chimg nhin dang ky doanh
nghiép vé ho so cong bo trén HOSE (md HSL) — ban thao dang cé diém chira nhdt qudn vé tén; phai ra trcre
khi phdr hanh.

Editorial note: the predecessor legal name must be reconciled exactly against the Business Registration
Certificate and the HOSE disclosure file (ticker HSL) — the drafi has a naming inconsistency that must be
checked before release.
Cong ty dugc thanh ldp nim 2015 v6i tén goi Cong ty CO phan Ché bién Nong san Hong
Ha Son La, niém yét trén S& Giao dich Ching khodn TP. H6 Chi Minh nim 2018 véi
ma HSL. Viéc chuyén ddi dinh vi thanh Helios Biotech khong phai la tir bo gbc ré, ma
1a dich chuyén 1én tang gi4 tri cao hon clia ciing mot nang luc cot 16i: ché bién sinh khéi
ndéng nghiép.
The Company was established in 2013, listed on the Ho Chi Minh Stock Exchange in 2018 under ticker HSL.
Repositioning as Helios Biotech is not abandoning its roots bt moving up to a higher value tier of the same core
capability: processing agricuttural biomass.
Helios Biotech duoc cdu tric thanh nim tru c6t ngang hang: (1) ddu sinh hoc va
biodiesel; (2) cong nghé cy mo va chinh sira gen; (3) nudi trong khi canh nhiéu ting;
(4) nudi trong va ché bién thuy san; (5) dugce liéu va thuc phdm chirc ndng. Dy én Nha

&’ - . ] -~ - J( M b -~ } L) hd ; . b4 -~ -~
mady Biodiesel la tru cgt thir nhat va la tru ct dau tién dugce trién khai & quy mo cong
nghiép, vi ba ly do:
Helios Biotech is structured into five equal pillars: (1) bio-oil and biodiesel; (2) tissue-culture and gene-editing
technology, (3) multi-tier aeroponic cuitivation; (4) aquaculture and aguatic processing; (3) medicinal materials
and functional foods. The Biodiesel Plant is the first pillar and the first to be deploved at industrial scale, for three
reasons:

— Déy la tru cdt c6 dong tién 16n nhit va nhanh nhat, du stre tai trg chi phi nghién ctiru

va phat trién cho bon try cdt con lai — von c6 chu ky dau tu dai va rai ro khoa hoc
cao.

— It is the pillar with the largest and fastest cash flow, able to fund R&D for the other four pillars — which
have long investment cveles and high scientific risk.

— Pay 14 tru c6t co tai san hitu hinh du didu kién thé chip, giup Cong ty tiép can vén
tin dung dai han véi chi phi hgp Iy — diéu ma mét cong ty cong nghé sinh hoc thuin
tuy rat khé lam dugc.

— It is the pillar with tangible collateralisable assets, giving the Company access to long-term credit at
reasonable cost — something a pure biotech company finds very hard to do.

— Tru ¢dt nay tao giao thoa truc tiép vOi tru ¢ft thuy san: md cd tra 1a nguyén liéu dau
vao clia nha may, dong thoi glycerin va ba sinh khéi 1 diu vao cho céc (mg dung
sinh hoc khac. Péy la logic kinh té tuin hoan thuc chét, khong phai khéu hiéu.

— This pillar intersects directly with the aquaculture pilfar: tra fish fat is the plant's input, white glveerin und
biomass residues are inputs for other biological applications. This is genuine circular-economy logic, not a
slogan.
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Nghién cirut kha thi so bg — Nha mdy Biodiesel Helios

Triét Iy thwong hiéu HUMANITY - SCIENCE - LIFE — “Khoa hgc phung sy con
ngudi, tri thirc phung sy sur sbng” — duoc thé hién trong dy 4n nay bing mdt cam két
cu thé: bién chit thai dang gay 6 nhiém thanh ning luong sach, va bién khoan thu nhép
tir @6 thanh ngudn tai trg cho nghién ctru khoa hoc Viét Nam.

The brand philosophy HUMANITY - SCIENCE - LIFE — “Science in service of humanity, knowledge in service of

life” — is expressed in this project by a concrete commilment. twrning polluting waste into clean energy, and
turning the income from it into funding for Vietmamese scientific research.
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PHAN II — PIA PIEM, HA TANG VA CHI PHI PAT

Part I — Location, Infrastructire and Land Cost

5. KHU CONG NGHIEP VINH THANH — VSIP CAN THO

3. Vinh Thanh Industrial Park — VSIP Can Tho
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Hinh 3 — Théng tin cong khai vé Khu eong nghiép Vinh Thanh — VSIP Can Tho

Figure 3 — Public information on Vinh Thanh IP — VSIP Can Tho

5.1 Hién trang phap Iy va tién dd da duwoc xdc lap

3.1 Legal Status and Established Progress

Noi dung
| Chi ddu tw ha thng
| Quyét dinh cho thué dét
Thoi han sit dung dét
Quy mé

Vén dau tu ha ting giai
- doan |

| Dir kién da edng b

Céng ty C6 phan VSIP Can Tho — lién doanh giita Becamex [DC
(Viét Nam) va Sembcorp Development (Singapore)

Quyét dinh s 03/QD-UBND ngiy 02/01/2025 cia UBND TP. Cin |
Tho, cho thué 2.937.000 m? tai xa Vinh Trinh

Pén ngay 17/10/2072, theo Quyét dinh s6 1255/QB-TTg ngay
17/10/2022 ciia Thi tuéng Chinh phi

Giai doan 1: 293,7 ha trén tong dinh huéng quy hoach 900 ha

Gén 3.718 ty dbng (khoang 160 triéu USD)
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Nghién ciru kha thi so hg — Nha mdy Biodiesel Helios

Néi dung | Div kién da cong bo

Khu cong nghiép th-:"mg minh, bén vitng; trung tdm logistics, ché bién

Binl g gank va phan phoi thuc pham clia ving

San Iap, giao thong néi khu nha may xur Iy nude thal cong suat 6.000

| Ha tang dang tricn i m’p’ngay dem cap dlen cap mréfc PCCE

Nha du tu thir cip déu Nha may cong ngh¢ thé thao Bestway Cén Tho, von d3u tr 100 triéu
i tién USD, khéi cong 2025, du kién vén hanh 2026

5.2 Vi tri va lgi thé logistics

3.2 Location and Logistics Advantages
Khu cong nghiép ndm trén tuyén Qudc 1§ 80, tai xd Vinh Trinh. Khoang cach téi cac
d4u méi quan trong theo théng tin cdng bd clia don vi tiép thi bit dong sin cong nghiép:

The park sits on National Highway 80, in Vinh Trinh commune. Distances (o key nodes, per the industrial-property
marketer's published information:

Piém dén Khoang ¢ich Y nghia voi du an
Céu Vam Cdng (song Két ndi truc tiép An Giang, Péng Thap — viing tip
. 7 km R e

Hau) trung nha may ché bién ca tra |

Céng Thét Nét 5.5 km Cu;a ngd van tai thuy ndi dia cho nguyén li¢u va thanh
pham

TP. Long Xuyén 13 km Trung tdm ché bién thuy san lén nhit ving nguyén lidu

TP. Cin Tho 55 km Trung tam dich vy, nhan hyc k¥ thudt, vién truomg

TP Rach Gla 60 km Nguc—n md ca va phy pham thuy sén bién

Cang Cin Thcr 66 km Piau mbi xudt khiu dudng bién

TP. Ha Chi Minh 172 km Th1 trEr::mgrUCD d6 thi l6n nhét; ddu mdi cang Cat
Lai/Cai Mep |

Cang Tran Dé 133 km Cang nude siu quy hoach cho tau trong tai lon cua vung

Ghi chii }-mnh chinh: e 01/7/2023 _) cdc doln w :".'ar;h chmﬁr tr ong vitng da c}'rrm. :.ap xep ."m (Can Tho hop nhat véi
Hdau Giang va Soc Trdang thanh thanh phé Cdn The; mét 56 tinh ldn edn ciing sdp nhdp). Tén dia danh néu trong
tai liéu gitt theo cdch goi viig nguyén ligu quen thude; dia chi phdp ly va ranh gici hanh chinh phdi cdp nhdt
theo don vj hinh chink méi trong ho so chinh thire.

Administrative note: from 01/7/2025 the region's administrative units were reorganised (Can Tho merged with
Hau Giang and Soc Trang into Can Tho City; several neighbouring provinces also merged). Place names here
follow the familiar feedstock-region usage; the legal address and administrative boundaries must be updated to
the new imniis in the official file.

Ngoai mang dudng bd, tuyén cao tde Chau Pbc — Cén Tho — Séc Tring dang duoc
thic déy s& ting dang ké ning lyc két ndi Pong-Tay cia ving, rit ngin thoi gian vén
chuyén nguyén liéu tir An Giang va thoi gian dua thanh phim ra cang.

Beyond the road network, the Chau Doc — Can Tho — Soc Trang expressway being advanced will substantially

increase the region's East—West connectivity, shortening feedstock transport time from An Giang and finished-
g g P i

goods time [o port.

Cinh bdo veé gia dinh van tai thuy
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Nehién ciru kha thi s bo — Nha medy Biodiesel Helios

Hb so nay KHONG gia dinh 16 dét 6 ha c6 quyeén tiép c4n bén thuy truc tiép. Toan bd mé
hinh logistics trong mé hinh tai chinh dwoe tinh trén phuong an van chuyén dudmg bd bing
xe bon.

Néu Helios dam phan dugc quyén sir dung bén thuy noi dia hoiic kho trung chuyén ven song,
chi phi logistics nguyén liéu c6 thé giam 15-25%, tuong dwong 45-75 ty ddng/nam. Day 1a
khoan loi ich tiém nang chwa duge ghi nhén trong kich ban co so.
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Nghién civu kha thi so bG — Nha mdy Biodiesel Helios

6. CHI PHi THUE PAT VA HA TANG THEO MAT BANG GIA
THUC TE

6. Land Lease and Infrastructure Costs at Real Market Rates

6.1 Co so tinh toan

6.1 Basis of Calculation

Gi4 thué dAt cong nghiép tai Khu cong nghiép Vinh Thanh — VSIP Cén Tho theo thong
tin chao thué cong bé nim 2025-2026 nim trong khoang 120-124 USD/m? cho toan b
chu ki thué con lai (dén nam 2072), kém phi quan Iy ha tang 0,07 USD/m?théng. Mo
hinh stt dung cén dudi ctia khoang gid ndy, ddng thoi dé du phong dam phan trong khoan
muc du phong chung.

Industrial land-lease rates at Vinh Thanh [P — VSIP Can Tho per 2025-2026 published offers are USD 120~
124/m* for the entire remaining lease cycle (to 2072), plus an infrasiructure-management fee of USD
0.07/m*month. The model uses the lower bound of this range, reserving negotiation headroom in the general
contingency.

Khoan muc Co s tinh | GiA tri
Dién tich thué | L6 dat giai dogn 1, o6 dw phong md' | ¢4 440 13 (6,0 ha)
- réng ndi bd
e ' Can dudi khoang chao thué cong bd ; gz =
Pon gia thué 120124 USD/m? 120 USD/m?/chu ky thué
vy 2 - Ty gia ban USD Vietcombank ngay 3
Ty gié quy doi 31/8/2026 26.300 ddng/USD
Tién thué dit tra mét lan - 60.000 x 120 x 26.300 189,4 ty dong
e A 0,07 USD/m?thang x 60.000 m? x 1,33 ty déng/ndm (chi phi
Phi quén b ha tang 12 thang x 26.300 van hanh)
. ek A 2 . . Pién, nudc, nude thai, vién thong, . G
Phi dau noi ha tang ky thuat &t coc 14 18,0 ty dong
KPao sat, do dac, phap ly ban E)&;a c}:at, ngép lut, thoat nuoc, tu 1,6t déng
dau van ddu tu
Tdng nhém A — Dit va chuin o
bi mat bfmg 219,0 ty dong

Thué gia tri gia tang doi vi tién thué lai dAt va phi ha ting dugc xir Iy theo co ché khau
trir, khdng tinh vao tbng mitc dAu tu. Phuong thirc thanh todn mét lan cho toan bd chu
ky thué dugce lua chon vi hai ly do: (i) tao quyén tai san gin lién voi dét du diéu kién
lam tai san bao ddm cho khoan vay; va (ii) loai bo rui ro ting gia thué hing nam trong
sudt vong doi dur 4n.

VAT on sub-lease land rent and infrastructure fees is treated as deductible, not included in total investment. One-

off payment for the entire lease cycle is chosen for two reasons: (i) it creates a land-attached property right
qualifying as loan collateral; and (ii) it removes the risk of anmual rent increases over the project life.

6.2 Chi phi ha ting vin hanh theo bicu gid khu cdng nghiép
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Nghién cten kha thi so bd — Nha may Biodiesel Helios

6.2 Operating nfrastructire Costs per the [P Tariff

' Pién

X Iy nuée thai

Dich vu | Co ché tinh gid Ghi chii véi dir 4n

R - Nhu ciu ude tinh 6,2 triéu kWh/nam & cong
Theo biéu giad niém yét cla

; x i sudt 82%; bu trir mot phin bﬁng dién mit troi
EVN ap dung cho san xuat méi nha 3,5 MWp
NuS Theo biéu gia don vi cip Nhu cdu nude cong nghé va lam mét wéc tinh
- Nudc . 5
| nudc dia phuong 720 m*/ngay

Nha may tién xir Iy tai chd 900 m*/ngay trude

Tinktheo b mic 8% 44 0 w8 ol vio he thiing 6,000 m/ngdy dém

luong nude cap dau vao

cia KCN

P;\h1 quan Iy ha 0,07 USD/m?théng An ninh 24f:f, duy tu ha tang, canh quan, chiéu
' tang sang cng cong

i . i ” - 0 " - ok

' Uu dii thué Du 4n dau tr méi trong khu It\h{lin . ;anfll’; gti?fn Sg {/;:, /h ungdf ! m:; tlEPt: heo,
TNDN omg nehilp ué€ suat pho thong 20% — d3 ap dung trong

md hinh co s&

Co hdi wu dii thué chua dua vao md hinh

M3 hinh co s& chi dp dung uu dai thué thu nhdp doanh nghiép theo dién dyu an dau tr méi
trong khu cong nghiép: mién 2 nam, giam 50% trong 4 nim tiép theo, sau d6 20%.

San xudt nang lugng tai tao thude danh muc nganh nghé dic biét vu dai ddu tu theo phap
ludt ddu tu hién hanh, ¢6 thé duoc huédng mirc thué sudt wu dii 10% trong 15 nim, mién 4
nam va giam 50% trong 9 nim tiép theo. Néu duge co quan thué xic nhin 4p dung, gié tri
hién tai ctia khodn wu dii bd sung wéc tinh 380-450 ty dong, tuong duong lam ting IRR du
4n thém khoang 1,8-2,2 diém phén tram.

Helios phdi xin van ban xac nhin dién wu ddi tir co quan thué va co quan ding ky déu tw
trude FID. Cho dén khi ¢ vin ban &6, khoan loi ich nay duoc coi la tiém ning va khéng
duoc dua vao mo hinh trinh ngén hang.

6.3 Piéu kién tién quyét bit bude ddi voi 16 dat

6.3 Mandatory Conditions Precedent for the Land Plot

Khéng ky hop dong thué dit rang budc trude khi VSIP xac nhan bing vin ban diy dua
tdm ndi dung sau:

Do not sign a binding land lease before VSIP confirms in writing all eight of the following:

Nganh nghé tiép nhén

' Dia chit céng trinh

Cép nudc

Tiéu chi Yéu ciu toi thiéu phaii dwoce xic nhan bang viin ban

Xac nhan KCN tiép nhén nganh san xuét biodiesel va hoat dong luu trit,
str dung methanol cliing cic hoa chit céng nghiép li€n quan
Béo céo dia chit tai 16 dat; xac dinh phwong an xir Iy nén v khé ning
chiu tai cta tank farm va cum thiét bj ning
' 4 A & .k - v opa A -~ - 2
Coing sult dién Cam ket cap toi thieu 6.500 kVA, co hai 1§ cap ddc lap cho phu tai quan
trong
Cam két han mirc tdi thiéu 900 m*/ngiy dém cho nuéc cong nghé, sinh
hoat va PCCC, kem don gia
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Tiéu chi Yéu cau toi thiéu phii dwge xac nhin bing vin ban

Xac nhén tai lugng va dic tinh dau vao duge tiép nhan, yéu cau tién xir

' Nudc thai Iy ta| nha may va dorn gla

Xac nhan khoang cach an tcan, ducmg xe chita chay, ngudn nwéc chita
chay va tinh kha thi cia phlr(mg an phéng chéy cho khu methanol

Phong chay chiia chay

Logistics xep d& an toan

Ngdy ban giao mit bang va ngdy hoan thanh ha ting k¥ thudt dén hang
rao, cri che tai cham ban glao

Tién d6 ban giao
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Nghién cin kha thi so b6 — Nha mdy Biodiesel Helios

PHAN IIT — NGUYEN LIEU: PIEU KIEN SONG CON CUA DU AN

Part Il — Feedstock: The Project's Survival Condition

7. BAN PO NGUON NGUYEN LIEU PONG BANG SONG CUU
LONG

7. Map of Mekong Delta Feedstock Sources

. 2 .n A - Fpoa - . - A a o " A a A
7.0 Dieu kién tho nhwong, khi hau va dia ly — nén tang cua lgi the nguyén li¢u
7.0 Seil, Climate and Geography — The Foundation of the Feedstock Advantage

Loi thé nguyén liéu cua dy 4n khong phai 12 ngdu nhién ma bit nguon true tiép tir didu kién tu nhién dic
thii ctia Pong bing séng Ciru Long. Viée hiéu ding nén tang nay gitip giai thich vi sao mat do phy phim
ddu m& & day cao va én dinh, ddng thei nhan dién cdc riii ro tu nhién phai duge thiét ké dé chéng chiu.

The project’s feedstock advantage is not accidental but stems directly from the specific natural conditions of the
Mekong Delta. Understanding this foundation explains why oil/fat residue density here is high and stable, and
identifies the natural risks that must be designed against.

* Thé nhudng va thuy vin: DPéng bing séng Ctru Long 13 viing dit phu sa tré, mang ludi séng ngoi — kénh
rach day diic va nguén nudc ngot déi dao tir hé thdng song Mé Kéng, Chinh diéu kién nay tao nén ving
nubi ¢4 tra — ca basa 16m nhét ca nude, va ca tra 1a ngudn phat sinh m& ca — nguyén lidu 15i ciia nha may.
Pay 14 mbi lién hé nhan qua truc tiép gitra thd nhudng va ddu vao cta du an.

Soil and hydrology: The Mekong Delta is young alluvial land with a dense river-canal network and abundant
Srestwater fiom the Mekong sysiem. These conditions create the country's largest tra/basa farming region, and
tra is the source of fish far — the plant's core feedstock. This is a direct causal link between geagraphy and the
project’s input.

+ Khi hau nhiét déi gié mua cén xich dao: nén nhiét cao va én dinh quanh nam (trung binh 26-28°C) thuén
lgi cho nudi trong thuy san lién tue nhiéu vy, bao dam ngudn phu pham phat sinh déu din — yéu t6 quan
trong dé nha may vén hanh én dinh 92% cong suat ma khong bi gian doan nguyén liéu theo mia nhur céc
ving khac.

Sub-equarorial tropical monsoon climate: high, stable year-round temperatires (ave 26-28°C) favour
contiriwous multi-crop aguaculture, ensuring steady residue generation — key to running the plant stably at 92%
capactty without the seasonal feedstock interruption seen elsewhere,

+ Mua mua — mia kho va tdc dong logistics: ving c6 hai miia rd rét (mua khoang thang 5—-11, kho thang
12-4). Mila mura va tridu cuong c6 thé anh hudng vén chuyén dudng bd va 4 dm nguyén li¢u; hé lhéng
hub thu gom c6 bon gia nhiét va kiém soat d dm (Chuong 8) duge thiét ké chinh dé trung hoa yéu t& maa
VU nay.

Wet/dry seasons and logistics impact: the region has two distinct seasons (wet ~May—Nov, dry Dec—Apr). The
wer season and high tides can affect road transport and feedstock moisture; the collection-hub system with
heated tanks and moisture control (Chapter 8) is designed precisely to neuralise this seasonality.

« Rui ro tu nhién phai thiét ké chdng chju: xAm nhép man, sut ltin nén dét va ngip do tridu cudmg 1a cac
dac diém da biét cia ving. Cao dd san nén, giai phéap nén mong va hé thdng thoat nude cia nha may phai
duge xdc dinh theo s6 lidu khao sat dia chit — thuy vin thuc té tai 16 dit trong bude FEED; diy la didu kién
bt budc, khong phai khuyén nghi.

Natwiral risks to design against: saline intrusion, land subsidence and fidal flooding are known regional features.
Ground level, foundation solutions and drainage must be sel from actual geotechnical-hvdrological survey deda
at the plot during FEED; this is mandatory, not a recommendation.
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Két lugn: diéu kién the ninrgmg — khi hau vira Ia nguon goc ctia loi thé nguyén liéu (indt do phu phd'm can,
phdt sinh deu quanh ndam), vira ddt va yéu cau ky thugt cu thé vé nén mong, thodt mede va kiém soci 49 dam
nguyvén ligu. Ca hai mdt déu da dwge phan dnh trong thiét ké dir dn.

Conclusion: soil-climate conditions are both the source of the feedstock advantage (high residue density, steacdy
year-round generation) and the origin of specific technical requirements for foundation, drainage and feedstock-
moisture control. Both aspects are reflected in the project design,

7.1 Quy mé ngudn phu phim ciia viing

7.1 Scale of the Region's Residue Sources

Pdng bing séng Ciru Long 14 ving ¢6 mat d phu phim diu m& déng thue vét cao nhit
Viét Nam. Theo cdc nghién ciru va sb liéu nganh dd cong bS: mdi nim ving san xuat
khoang 1,5 triéu tn c4 tra; qua trinh ché bién phat sinh khoang 800.000 tAn phu phim,
trong d6 ¢6 khoang 150.000 tin dau va m& ca. Khoang mét nira lugng md ca nay duge
tinh luyén lam ddu an, phan con lai duge ding lam nguyén liéu thirc dn chin nudi hodc
biodiesel.

The Mekong Delta has Vietnam's highest density of animal/vegetable oil-fat residues. Per published industry
studies and data: the region produces ~1.5 million tonnes of tra fish per year: processing generates ~800,000
tonnes of residues, including ~150,000 tonnes of fish oil and fat. About half of this fish fat is refined into cooking
oil: the rest is used as animal-feed feedsiock or biodiesel.

Day la lgi thé dia [y ma khong mot dia diém nao khéc tai Viét Nam c6 dugc & cling mic
b tap trung. Nha may dit tai Vinh Thanh ndm trong bén kinh 60 km tinh tir phn 16n
cdc nha méy ché bién c4 tra 16m ciia An Giang, Pdng Thép, Cin Tho va Kién Giang.
This is a geographic advantage no other location in Vietnam has ai the same conceniration. The Vinh Thanh plani

is within a 60 km radius of most of the large tra-processing plants of An Giang, Dong Thap, Can Tho and Kien
Giang.

7.2 Cin dbi cung — ciu nguyén liéu

7.2 Feedstock Supply—Demand Balance
8] cong suat van hanh 92% v&i hidu suat chuyén hoéd 96,5%, nha may cin khodng
143.000 tan nguyén liéu méi ndm, twong duwong binh quan 433 tan/ngay van hanh. Bang
dudi day trinh bay phuong an cau tric gioé nguyén li¢u va mic d§ thdm nhdp can dat:
At 92% wiilisation with 96.5% conversion efficiency, the plant needs ~143,000 tonnes of feedsiock per year,
averaging 433 tonnes per operating day. The table below presents the feedstock-basket structure and the
penetration to be achieved.

Khdi lugng

Nhom nguyén liéu muc tiéu
(tan/nam)

Ty Gid du kién

& fire 46 tham nhép cin d:
frong | (triéu &/tin) Mire do thim nhap ciin dat

Khoang 45% lugng khé dung ctia
34.000 23,8% 18,5 viing sau khi trir phan di tinh luyén
thue phém

e ;
M& va ddu cd tra, ca
basa

Thu gom truc tiép tir bép an cong
Déu #n d4 qua st dung . nghiép, chudi F&B, khach san tai
(UCO) AN - 1,3 TP.HCM, Péng Nam B& va
BBSCL

.....
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Nghién cir kha thi so bd — Nha mdy Biodiesel Helios
Khoi lwgng

Nhom nguyén liéu muc ticu
(tin/nam)

Gid dw kién
(triéu d/tin)

Mire d thim nhip chn dat

| Acid oil va soapstock Hop dn':jng khung vdi cdc nhd may

5 . L 0
| :.;ﬂtmh luyén dau thuc 28.000 19,6% 17,0 ity - 8 i trom i
h‘fIﬁf h;s:oi méﬁgrican*{ e 18.000 12.6% 19.0 Hop c‘ﬁﬁn% vdi cdce Eo t}gp chéin nudi
16 mo va ché bién thit — ché bién quy mé ldn i
Nhap khiu bd sung . Van diéu tiét linh hoat khi ngudn
(POME, UCO khu vy 17000 11,5 21,0 trong nudc thidu hodc gid bit loi
o F T
 TONG CONG 143.000  100% qugy bt ousegs qucssegl |

nguyén liéu

Gia binh quin gia quyén tinh ra 19,80 triéu dong/tan, dung bang gia dinh cia mé hinh
tai chinh. Can luu y: déy la gia giao tai nha mdy, da bao goém chi phi thu gom, vén
chuyén va ton that, chua bao gdm thué gia tri gia ting.

The weighted-average price works out to ¥ND 19.80 million/tonne, exactly the financial model's assumption. Note:
this is the delivered-at-plant price, including collection, iransport and loss, excluding VAT.

7.3 Panh gia thang thin vé mirc d) khé

7.3 A Frank Assessment of the Difficulty

Bon khé khiin thie té ciia bai toan nguyén liéu

Thit nhat, khdi lwong 143.000 tin/nam vuot qua nguon m& ca kha dung cia viing. Dy an bét
budc phai thanh cong ddng théi & ca bdn nhém nguyén liéu, khéng thé dua vao mét nhém
duy nhét.

Thit hai, thi trudmg UCO Viét Nam hién do céc thuong nhan xudt khdu chi phéi, véi mang
luéi thu gom dd hinh thanh. Helios sé phai canh tranh tryc tiép v&i ho vé gia, va loi thé duy
nhit 14 tra tién nhanh hon, minh bach hon v cé dich vu k§ thuit kém theo.

Thit ba, m& c4 tra ¢6 gia tri canh tranh trong nganh thirc An thuy san va diu dn cong nghiép.
Gia m& c4 c6 thé tang khi nganh nu6i trong thuy san khu vuc tang nhu cau, va Helios khong
kiém soat dugc yéu t6 nay.

Thir tu, chat lugng nguyén ligu thu gom bién dong rat manh vé ham luong axit béo tu do,
d6 Am, tap chét, phospho va lvu huynh. Dy chinh 13 1y do dw 4n bét budc phai déu tir cum
tién xit Iy va cum chung cit FAME dit tién, thay vi chon cong nghé don gidn ré hon 30%.
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8. CHIEN LU OC THU GOM VA KIEM SOAT NGUYEN LIEU

8. Feedstock Collection and Control Strategy

8.1 M6 hinh sdu hub thu gom ving

8.1 The Six-Hub Regional Collection Model

Khoan déu tu 62 ty ddng tai muc K3 dwoc ding dé thiét 1ap séu hub thu gom dat tai cc
cum nguén nguyén lidu chinh. M3i hub gdm: bén chtra gia nhiét 300-600 m?, thiét bi
loc thd va tach nudce so bd, bd kiém tra nhanh FFA va 4o 4m tai hién trudong, can dién
tir, va phin mém ghi nhan 16 hang gin vai dinh danh nha cung cip.

The VND 62 bn investment in item K3 establishes six collection hubs at the main feedstock-source clusters. Each

hub comprises: a 300-600 m* heated storage tank, coarse filiration and preliminary de-watering equipment, on-
site rapid FFA and moisture testers, electronic scales, and batch-logging software linked (o supplier IDs.

Cong sudt thiée

funoe 1 o110 cuven lieu chi
Viing phu Nguon nguyén licu chinh K& (tAn/n3m)
~ ~ - - . 5 A . £ "

Hubnl —;Long Xuyén An Giang 1\1[0 cd tra tir cdc nha mdy ché bién thuy 26.000
/ Chdu Doc san

P Lanh/ | Bang Thip M cé tra, phu phim ché bién ndng san 22.000
Hﬁb 3_ Cé .n ']"[-;g“,f st T th . M ___._____.A_ _ e ___
Thét Nét Long M@ c4, UCO do thi, phy pham ché bign 20.000
Hub 4 — Rach Gid / Kién Giang, Ca G 2 W
Ca Mau i M@ cd bién, phu pham thuy san 15.000
Hub5—TP.H6 Chi  TP.HCM vaving UCO tir bép 4n cong nghiép, chudi 32.000
Minh phu cin F&B, khach san ’
Hub 6 — Binh Duong Acid oil, soapstock tir nha mdy tinh
/ Dbng Nai Dong Nam BO s, diu; més déng vét tir 1o md 23000
Tong cong suit mang ludi 143.000

Tong cOng suat thiét ké cuia mang ludi duorc dat bing ding nhu ciu nha méy, khong du
Trong giai doan vén hanh, Helios s&€ phai m¢& rong mang ludi lén khoang 115-120% nhu
cau @@ tao bién an toan nguE‘)n cung.

The network's total design capacity equals the plant's demand exactly, with no surplus. During operafion, Helios
must expand the network to ~113-120% of demand to create a supply safety margin.

8.2 Nguyén tic mua hang bit buje

8.2 Mandatory Purchasing Principles
13. Ky hop dong khung 3-5 ndm véi cac nha cung cdp 16n; gia xac dinh theo céng
thire: chi sé tham chiéu cong/trir chénh 1éch chét lugng va chi phi logistics — khong
mua theo gia c¢b dinh dai han.

14.  Sign 3-5-year framework contracts with large suppliers; price set by formula: reference index plus/minus
gualily and logistics differentials — no long-term fived-price buying
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15. Khéng nha cung cép don 1é ndo dugce chiém qua 25% tong nhu ciu nam, nhim
kiém soat riii ro tép trung ngudn cung.

16. No single supplier may exceed 23% of total annual demand, to control supply-concentration risk.

17. Tuyét d6i khéng mua nguyén liéu khong 16 nguén gbc cho cdc 16 san phidm cin
chirng nhan ISCC hodc truy xudt chudi hanh trinh. Vi pham nguyén tic nay cd thé
dan téi mét chimg nhan va mat toan b thi trrong xudt khau.

18. Absolutely no feedsiock of unknown origin for product lots requiring ISCC certification or chain-of-
custody. Violating this can cause loss of certification and the entire export market.

19. Duy tri tdn kho nguyén liéu an toan t6i thiéu 18-21 ngay vén hanh, c¢6 gi6i han
tap trung theo timg nha cung cap.

20.  Maintain a minimum safety feedstock stock of 18-21 operating days, with per-supplier concentration
limits.

21. Thanh lap Uy ban Nguyén liéu (Feedstock Committee) cé thdm quyén phé duyét
nha cung cdp, trdn gid mua va chinh sich phong vé gid; hop dinh ky hai tuin mot
l4n.

22. Establish a Feedstock Committee empowered to approve suppliers, purchase price caps and hedging
policy; meeting fortnightly.

23. Moi 16 nguyén liéu nhip kho phai qua kiém tra bit budc: FFA, do 4m, tap chit
khéng tan, chi sé it, phospho, lvu huynh, kim loai kiém; két qua ghi vao hé théng
LIMS va gin véi ma 16.

24, Every incoming feedstock lnt must undergo mandatory testing: FFA moisture, insoluble impurities,
fodine value, phosphorus, sulphur, alkali metals; results logged in LIMS and linked to the {ot code.

8.3 Truy xuét ngudn goc va chirng nhin bén virng

8.3 Traceability and Sustainability Certification

Chimng nhan ISCC EU va ISCC PLUS la diéu kién gin nhu bét budc dé ban san phim
vao thi truong chau Au va thi trudmg nhién liéu hang hai c6 yéu ciu giam phat thai.
Chirng nhan nay khéng cdp cho nha may mot cach doc 1ap, ma cdp cho toan chudi: tir
diém phat sinh nguyén liéu, qua cic khau trung gian, t¢i nha méy va téi khach hang, voi
hé thong can bang khéi lwong (mass balance) chiu duge kiém toan.

ISCC EU and ISCC PLUS certification is a near-mandatory condition for selling into Europe and the emissions-
constrained marine-fuel market. This certification is not granted to the plani independently but to the whole chain:
Jrom feedstock origin, through intermediaries, to the plant and to the customer, with an audit-proof mass-balance
svstem.

Hé théng truy xudt sb hoa cta Helios dugc thiét ké dé mdi 16 nguyén liéu mang mot
dinh danh duy nhét, ghi nhan: nha cung cip va loai hinh co s¢ phat sinh, toa do va thoi
diém thu gom, khéi lurgng can, anh chup phuong tién va niém phong, két qua kiém tra
chét lrong tai hub va tai nha méy, va toan b chudi luan chuyén dén khi thanh san phdm
xudt ban. Pay la diéu kién tién quyét cho chimg nhan, ddng thdi 14 cong cu phong v¢
trwde rii ro gian ldn nguyén liéu — van dé dang bi cac co quan quan ly chiu Au kiém
soat ngay cang chat.
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Helios's digital traceability system is designed so each feedstock lot carries a unique ID, recording: supplier and
facility type, collection coordinates and time, weighed mass, vehicle and seal photos, quality results at hub and
plant, and the full custody chain to the exported product. This is a precondition for certification and simultaneously
a defence against feedstock-frand risk — an issue European regulators are controlling ever more tightly.
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PHAN IV — CONG NGHE, DAY CHUYEN VA VAN HANH

Part IV — Technology, Process Line and Operation

9, LUA CHON CONG NGHE VA CAN BANG VAT CHAT

9. Technology Selection and Mass Balance

DAY CHUYEN SAN XUAT BIODIESEL (B100)
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Hinh 4 — So do day chuyén cong nghé v P&ID riit gon theo concept Helios

Figure 4 — Process flow and simplified P&ID per the Helios concept

9.0 Birc tranh dau vao — dau ra tong thé ciia nha may

9.0 The Plant's Overall Inpui—Ouiput Picture

Trude khi di vao chi tiét cong nghé, bang dudi day tom tit toan bd dong dau vao va dAu ra ciia nha may &
cdng sudt thiét ke, giap Hoi dong quan tri va ngin hang ndm nhanh ban chdt vat chét cla dir 4n.

Before the technical detail, the table below summarises the plant's full input and owipui flows at design capacity,
letting the Board and the bank quickly grasp the profect’s physical nature.

Nhém Hg?lg muc Quy mé nim (thiét ké)
EBAU VAO Nguyén li¢u ddu md — 5 nhém (m&ca = 143.000 tin
? tra, UCO, acid oil, m& dong vat, nhdp bd
sung)
DAU VAO Methanol (tiéu hao thye sau thu héi> =~15.180tin
95%)
ED;!.U VAO X tac kigm + xic tic axit =2.270 tin
PAUVAO Hui bdo hod (16 hoi biomass) - Pign nang= 39.300 tén hoi * 6,2 triéu kWh
SMU RA ~ BI00 (FAME) datEN 14214 + ASTM  138.000 tAn (nam 6n dinh)
D6751
PAURA Glycerin thd 80% — san pham phucé = 13.800 tdn
= gié trj
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Acid oil / soapstock / FFA distillate thu ~3.450tn

PAURA ]
3 héi

PAURA Nu6e théi qua xir Iy ndi b trude du ndi ~ 49.700 m’
{ KCN

Ghi chii: tinh trén céng sudt vin hanh 92% vt hiéu sudt chuyén hod 96,5%. Ddy la cri_f.:_c;'éng vt chat c.fr.r'nh:“ﬁ.ﬁ-:_..-“ ro
Khide xem muc 9.2. Moi dink mite phai duge nha cung edp cang nghé bao ldanh trong hop déng EPC.

Note: based on 92% utilisation and 96.5% conversion efficiency. These are the main material flows; other
wtilities see 9.2. All norms must be guaranteed by the technology supplier in the EPC contract.

9.1 CAu hinh cong nghé khuyén nghi

9.1 Recommended Technology Configuration

CAu hinh duoc lya chon 1 ddy chuyén da nguyén liéu, ester hoa axit hai giai doan két
hop trao ddi ester xtc tac kiém, c6 chung cit FAME chan khong. Ddy 14 cAu hinh dét
hon khoang 30% so véi ddy chuyén trao ddi ester don gian, nhung 1a Iya chon bt budc
vi ba ly do k¥ thudt:

The chosen configuration is a multi-feed line with two-stage acid esterification combined with alkali-catalysed
transesterification, plus vacuum FAME distillation. This is ~30% costlier than a simple transesterification line,
but mandaiory for three technical reasons:

_ Dai nguyén lidu réng. Xic tac kiém don thuan chi xir ly duge nguyén liéu c6 FFA
duéi khoang 2%. Gid nguyén liéu cia Helios c6 FFA dao dgng 3-25%. Khong co
cum ester hod axit, nha may s& phai tir chéi phén 16n ngudn nguyén liu gid ré —
tirc 1a mét chinh lgi thé canh tranh cta dy én.

— Wide feedstock range. Alkali catalysis alone only handles feedstock with FFA below ~2%. Helios's basket
has EFA ranging 3-25%. Without the acid-esterification unit, the plant would reject most cheap feedstock —
losing the project's very competitive advantage.

— Pat EN 14214 véi nguyén lidu kém. Tiéu chudn chiu Au quy dinh gi¢i han rat chit
vé ham lugng ester (296,5%), glyceride ty do va tong, kim loai kiém, phospho va
5 8n dinh oxy hod. Véi nguyén liéu chét lrong bién ddng, chi cé chung cét chan
khéng méi bio dam san phim dat chudn mét céch n dinh.

— Meeting EN 14214 with poor feedsiock. The European standard sets very tight limits on ester content

(296.5%), free and total glycerides, alkali metals, phosphorus and oxidation stability. With variable-quality
Jeedstock, only vacuum distillation ensures stable on-spec product.

— Bao vé gia ban. San phdm khong dat EN 14214 chi ban dugc & phan khuc gia thép
trong nuée, mat khoang 12-18% gia tri m3i tdn. Chénh léch nay 16n hon nhiéu so
v6i chi phi ddu tr va van hanh cum chung cét.

— Protecting the selling price. Product not meeting EN 14214 can only be sold in the low-price domestic
segment, losing ~12-18% of value per tonne. This gap far exceeds the cost of building and operating the
distillation unit.

9.2 Cén bing vét chit tong thé

9.2 Overall Mass Balairce
C#n bing vét chit cho mot tn B100 thanh phdm & didu kién thiét ké:

Mass balance for one tonne of finished B100 at design conditions:
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Dong vat chit Bon vi

| Pinh mire

Nguyén ligu ddu mé nap 1.036 ke/tdn B100
' Methanol tiéu hao th t :
lethanol ticu hao thyc (sau thu 110 kg/thn B100
' hdi)

- Xdc tac kiém (natri methylat 30%) 9,5 kg/tdn B100
Xdce tde axit (cum ester hod) 7,0 kg/thn B100
. ;I:a! hap phu, trg loc, nhua trao doi 4,2 kgfté‘in B100
Hoi bdo hoa (8 bar) 285 kg/tin B100
' Dién ning 45 kWh/tin B100
Nudc cong nghé 0,42 m*/tin B100
| Nuée thii phat sinh 0.36 m?/tén B100
Glycerin tho 80% thu hdi 100 kg/tin B100
| Acid ol t isti g

ci ﬁl , soapstock, FFA distillate 25 kg/thn B100
i thu hoi

Nhiét tri san phim B 100 37-40 Ml/kg

- > N -~ - ~ l
9.3 M6 td muwoi cong doan cia day chuyén
9.3 Description of the Line's Ten Process Stages

Cong doan Nii dung ky thuit

Tuong img hiéu sudt khéi luong
96,5%

Nap danh nghia 6:1 mol; thu héi va
tudn hon > 95%

Dinh lugng theo FFA déu vao,
diéu khién tu déng

Chi ding cho dong nguyén liéu
FFA cao

Cum polishing

Tir 1c')*hcri biomass; nhiét thai duge
thu hoi

Bil trir mot phin bing dién mit trdri
mdi nha

Tudn hoan mét phin sau xit ly

Qua tram xir 1Y ni bo trude khi

dau ndi KCN

Sin pham phu ¢6 gid tri thwong
mai

Ban lai [dam nguyén liéu cong
nghiép
Pat yéu ciu nhién liéu ddng co
diesel

Biém ciin biao Enh hidu niing tie nhi

Cén xe, ldy mdu ty dong, gia nhiét 1én
55-65 °C, loc thd 200 pm, khuiy dong
nhdt trong bon co gia nhiét

Tiép nhén va dong
nhit nguyén liéu

Tich nude ly tam, khi keo bang axit
phosphoric, tdy mau bang dit hoat tinh,
tich sdp, loc ép

2 Tiénxily

Phan ing FFA véi methanol trén xic
tdc axit trong reactor c6 tudn hodn, hai
bdc ndi tiép, giam FFA tir <25% xudng
<0,5%

L3 Ester hoa axit

Hai bde phan img véi natri methylat, ty
1& mol methanol/dau 6:1, nhiét ¢ 60—
65 °C, co tach glycerin trung gian gitta
hai bdc

Ly tim dfa toc d¢ cao thay cho ling
trong luc, rit ngan thoi gian tach va
giam tOn thét ester theo pha glycerin

4 Trao dbi ester

5  Tach pha glycerin
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cung cip

Dung tich hitu ich, ning suit thong
qua, hé thing chéng tran

D:‘i‘i nguyén liéu chip nhin duoc va !
chdt luong dong ra: phospho < 5 ppm,
dd am <0,1%

D§ chuyén hod FFA va hiéu suét theo
timg dai FFA dau vao

Nang sudt, 46 chuyén hod > 98,5%,
mir¢ tiéu hao methanol

Tén thit FAME theo pha nang < 0,4%;
chit lugng glycerin thd
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Piém cin bio linh higu niing tir nha
cung cip

Bay hoi chan khéng, thap chung cét Ty 1§ thu hdi > 95%; ham luong

tach nudc, hoan luu vé cym phén tng  methanol trong khi thai

Cong doan ' Noi dung k¥ thuit

6 Thu hbi methanol

Rira nuée axit hoa dé loai xa phong va
7  Riavatinh ché xiic tac du, tach ly tim, siy chan khéng
dén d6 dm <0,05%

Ham lugng xa phong, kim loai kiém
Na+K =< 5 mgikg

Chung cit mang mong & dp sudt thip,

W FAME " (ich phin nang va tap chit, thu FAME | 15078 SSI€r'= RIS |
SR KH00 tinh khiét BENE=YS

,  Polishing va kiém iz;pg‘f}‘]‘t g; E‘gﬂ;ﬂ‘g . fg‘;’:‘* B0 | Bao lénh toan b§ chi tiéu EN 14214/ |
. A Y &

soat chdt hrong thién tinh niing lanh ASTM D6751-24

Bon thanh phim cé kiém soét nhiét, hé

théng pha trén tao 16 ddng nhét, tram P chinh xdc do ludong thuong mai; hé
xudt xe bdn va [SO tank c6 do luong  théng chdng nhiém chéo

thuong mai

10 Tén trit va xudt hang

9.4 Tiéu chuin sin phim

9.4 Product Standards

San phdm B100 dugc thiét ké dat dong thoi hai hé tiéu chudn: ASTM D6751-24 — tiéu
chudn hién hanh ctia ASTM International cho biodiesel blendstock B100 dung cho nhién
liéu chung cAt trung binh; va EN 14214 — tiéu chudn chdu Au cho FAME dung cho
dong co diesel. Viéc dat dong thoi hai chuén cho phép Helios linh hoat chuyén hudng
thi trudmg khi gi tai mot khu vue tré nén bét loi.

The BI00 product is designed to meet two standard systems simultaneously: ASTM D6751-24 — ASTM
International's current standard for Bi00 biodiesel blendstock in middle-distillate fuels; and EN 14214 — the
European standard for FAME in diesel engines. Meeting both lets Helios flexibly switch markets when prices in
one region turn unfavourable.

Chitmg nhén ISCC EU hogc ISCC PLUS chi dugc coi 1a l¢i thé thwong mai khi todn bd
chudi nguyén liéu — can bing khéi lwong — kiém todn dép tmg yéu cau. Trong mé
hinh tai chinh, khong ghi nhin bit ki khoan phu gia carbon hay premium bén vimg nao
vao kich ban co sd.

ISCC EU or ISCC PLUS certification is only a commercial advantage when the whole feedsiock chain — mass
balance — audit meets requirements. The financial model records no carbon premium or sustainability premium

in the base case.
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10. TONG MAT BANG VA NGUYEN TAC BO TRi AN TOAN

10. General Layout emd Safety-Siting Principles

HELIOS BIODIESEL PLAN

A ) conG TY ol PHAN CONG NOHE SINH HOC HELIGE
<o 04 0 TR MAT BAs TG T
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Hinh 5 — Concept tong mdt bang: to chirc phan khu logistics — tank farm — process
Figure 5 — Layout concept: organisation of logistics — tank farm — process zones

Ban v& trén la concept trinh bay & cip Pre-FS, khéng phai thiét ké xay dung. Khi c6 sb
16 va ranh gi6i dia chinh chinh thirc tir VSIP, toan bd mit bang phai duge dung lai theo
kich thudc thue, cao dd san nén va khoang cich an todn duoc xac dinh boi két qua phén
tich rui ro dinh lugng.

The drawing above is a Pre-FS-level concept, not a consiruction design. Once official plot numbers and cadastral

boundaries are received firom VSIP, the entire layout must be rebuilt to real dimensions, ground levels and safety
distances set by guantitative risk analysis.

Dién tich
concept (m?*)

Ty 1é | Ghichi bo tri

Phiin khu chire ning

| Khu process plant 18.600 31,00 Lrune tAm khudat, cichly khoikhu |

hanh chinh
' Tank farm nguyén liéu 12.000 20,0% Gan cong nhap, c6 d& bao va hé thu gom |
' | ’ sur co riéng |
: Tank farm thénh phim 9000 15.0% Gén tram xuét hang, tach ludng vé6i khu

' ’ nhép

' T Khodng céch an toan t5i da, phin ving
4,200 7,09 Tx . 2 }
| Kk methanol v hod et ik nguy higm ATEX, nitrogen blanketing
' He théng phy tro (utilities) 5.400 9,0% I&;Dh“‘ RERR S e I gt okl
l?am B D N 3.600 6,0%  Cui tuyén thodt, cé bé sur cb
' Phong thi nghiém va R&D 2.400 4,0%  Trong khu hanh chinh, tiép cdn nhanh

ddy chuyén
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Dién tich

Phin Kkhu chire ning Ty1é | Ghichii ho tri

concept (m?)

£ ora o PUTREY et
' Logistics, xép d& va phy trg 4.200 7,0% CB;;‘ lan xe bdn, tram cén di chicu, bii
Bao vé, cong va cong trinh phy 600 1,0% nKlf}T ST ¥30, phading dice hahoan

' TONG CONG 60.000 100% 6,0 ha

10.1 Niim nguyén tic an toan b tri khéng dwge thoa hiép

10.1 Five Non-Negotiable Safety-Siting Principles

_ Khu methanol va ho4 chit tach biét hoan toan khoi khu hanh chinh va moi ngudn
gy chay; toan bd thiét bj dién trong ving nguy hiém phai dat chudn phong nd theo
phin viing ATEX.

— The methanol and chemicals zone fully separated from the adminisirative area and all ignition sources; all
electrical equipnent in the hazardous zone must be explosion-proof (o ATEX zoning.

— Toan bd tank farm c6 dé bao thir cAp véi dung tich t6i thidu bing 110% dung tich
bdn 16m nhat, kém hé théng thu gom sy ¢b dan vé bé chira riéng.

— The entire tank farm has secondary bunding of at least 110% of the largest tank's volume, with an incident-
collection system routed to a separate conlainment basin.

— Téch hoan toan ba ludng di chuyén: xe bdn nguyén liéu, xe thanh phidm va ngudi di
bd. Khéng cho phép giao cit tai cdc nit c6 mat dd cao.

— Full separation of three movement flows: feedstock tankers, finished-goods trucks and pedestrians. No
crossing ar high-density nodes.

— C6 vong dudng phong chay chita chdy bao quanh toan b§ khu cdng nghé, cho phép
xe chita chay tiép can tir it nht hai huéng; bé nude va nha bom chita chdy dit dje
lap, cp dién riéng.

— A fire-fighting ring road around the entire process zone, allowing fire trucks to approach from at least hwo
directions; the warer basin and fire-pump house are independent with separate power.

— Khong b tri dién tich thuong mai hay trung bay 16n trong ranh gi¢i nha may néu
diéu do6 lam giam khoang céch an toan hodc ning luc logistics.

— No large commercial or display area within the plant boundary if it reduces safety distances or logistics
capacity.
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11. AN TOAN, PHONG CHAY CHUA CHAY VA MOI
TRUONG

11 Safety, Fire Protection and Environment

Du 4n xtr Iy methanol — chét 16ng dé chay, doc, c6 diém chép chay thip — cing véi
hod chét xtc téc va khéi luong 16n diu md. Vi vay hé théng an toan phai duoc thiét ké
ngay tir giai doan FEED, khéng phai bd sung sau khi di bd tri xong nha may.

The project handles methanol — a flammable, toxic liguid with a low flash point — along with catalyst chemicals

and large volumes of oils and fats. The safery system must therefore be designed from the FEED stage, not added
affer the plant is laid out.

Hang muc | Yéu ciu bit buge & giai doan FS/FEED

HAZID / HAZOP Thl,rc:‘hlr.f:n bpl d:c{n Vi dQc'la_a.p du?'c ngén h'ang‘cha.p1thu%n; FoaP bo

i khuy€n nghj phai dugc dong trude khi phat hanh ban vé thi céng

' Phan tich riii ro dinh lugng  Xdc dinh viing nguy hiém, khoang cach riii ro ¢4 nhén va xa héi, tiéu
(QRA) chi chap nhén rui ro

Hé nudce chira chay, hé foam cho tank farm, ddu bao chay va khi, hong

Eimitng ol disi paiy nude va sting phun, thim duyét thiét ké va nghiém thu theo quy dinh
Phin ving nguy hiém Phén ving va lya chon thiét bj dién phong nd cho khu methanol, khu
- ATEX/Ex dung méi va cdc diém phat sinh hoi
' Kiém soat hoi hitu co Hé thdng thu gom hoi kin, thu hdi methanol tir dong khi thai, quan tric |
H(VOO) phat thai lién tuc
Nude thai Tach dong theo tinh chat, bé dieu hoa, tuyén ndi khi hoa tan, xir ly ky

khi va hiéu khi, mang loc MBR trudc khi ddu néi vao hé théng KCN
Pit hoat tinh da qua str dung, bin thai, nhya trao d6i ion thai — hop

' Chit thai rin G e e R
dong xir ly v&i don vi co chic ning

Hé théng ngan tran, dimg khén cidp ESD, ké hoach g phd sir cd hoa
chét, dién tap dinh k¥

Bio hiém moi rui ro xdy dung I3p dat, bao hiém tai san, bio hiém gian |
doan kinh doanh, bao hiém trach nhiém bén thir ba |

Ung phé su ¢b

- Bao hiem
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PHAN V — TU PONG HOA, SO HOA VA UNG DUNG TRI TUE
NHAN TAO

Pert V— Automation, Digitalisation and Artificial Intelligence

12. VI SAO TU PONG HOA VA Al LA PIEU KIEN KINH TE,
KHONG PHAI PIEM TO THEM

12. Why Automation and Al Are an Economic Condition, Not an Add-On

Mét nha may biodiesel da nguyén liéu van hanh trong diéu kién ma ban chit nguyén
liéu thay dbi theo tirmg chuyén xe. Ham lugng axit béo ty do 6 thé dao ddng tir 3% 1én
22% gifta hai 16 hang nhan trong cing mdt ngay. Vi diéu khién thi cong, cich duy nhat
@& bao dam san pham ludn dat chuan 1a chay du an todn: nap thira methanol, thira xtc
téc, thira hoi, va chdp nhan hiéu suit thip hon thiét ké.

A multi-feed biodiesel plam operates where the feedstock's nature changes with every truckload. Free-fatiy-acid
content can swing from 3% to 22% between two lots received the same day. With manual control, the only way (o
keep product on-spec is to run with safety excess: overdosing methanol, catalyst and steam, accepting below-
desien efficiency.

Khoang céch giita van hanh thii cong va van hanh téi wu trong nganh ndy duge ude tinh
vao khoang 4—7% chi phi bién ddi. V&i quy md 143.000 tan nguyén liéu mdi nim, moi
diém phan tram tiét kiém chi phi nguyén liéu tuong duong 28 ty déng loi nhuén. D6 1a
1y do géi tr ddng hoa va Al tri gia 146 tj ddng khdng duge xem 14 hang myc c6 thé cit
giam khi cdn tiét kiém vén dau tu.

The gap between manual and optimal operation in this industry is estimated ai ~4-7% of variable cost. At 143,000

tonnes of feedstock per year, each percentage point of feedstock-cost saving equals ¥ND 28 bn of profit. This is
why the VIVD 146 bn automation-and-Al package is not treated as a line item to cut when saving capex.

Nguyén tiic thin trong 4p dung trong hd so nay

Kich ban co s& ciia mé hinh ti chinh KHONG bao gdm bit ky khoan loi ich nao tir Al
Toan bd dinh mirc tiéu hao trong Chuong 9 14 dinh mic vén hanh thong thuong ¢ kiém
sodt tur ddng hod co ban.

Loi ich cua 16p Al duge trinh bay riéng tai Chuong 16 dudi dang tiém nang tang thém, dé
Hoi ddng quén tri va ngén hang c6 thé loai bé hoan toan phan nay khoi phép tinh néu muén
thim dinh & mtc bao thi nhét.
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13. KIEN TRUC SO NAM LOP CUA NHA MAY

13. The Plant's Five-Layer Digital Architecture

! Thanh phin

Chire niang

Piu tu (ty dong

Lép 0 —
Trudng thiét
bi

LCIP 1 =t
Pieu khién co
sO

gLé]JZ—An

| todn

Lép 3 — Tdi
i tru véin hanh
| Lépd —

| Kinh doanh

| va tudn tha

Ha téng nén

| TONG NHOM F

Cam bién théng minh giao
thirc HART/Profibus PA; van
diéu khién c6 bg dinh vj s6;
luu lugng ké Coriolis do khdi
hrgmg truc tiép; mdy phdn tich
truc tuyén NIR/FTIR dit trén
dong nguyén liéu vao va dong
FAME ra

Hé DCS khoang 4.200 diém
vao/ra; cdc vong diéu khién
PID, cascade va ratio control
cho ty 1& methanol/ddu va ty lé
xuc tac/FFA

Hé théng dung cu an toan
SIS/ESD doc lap vt ly va
logic khoi DCS, dat mic toan
ven an toan SIL-2; logic dimg
khdn c4p phén ting

Piéu khién du bo da bién
(MPC/APC); cam bién mém
(soft-sensor); ban sao s&
(digital twin) cta ddy chuyén

LIMS quan ly phong thi
nghiém; MES diéu hanh san
xudt; ERP; hé truy xuit chudi
hanh trinh phuc vu edn bing
khéi lugng ISCC

Mang [T/OT phén tich, an

ninh mang theo [EC 62443,
phong diéu khién trung tim,
hé théng luu trit dit liéu lich

5

Tao ra dit liéu géc co d6 tin
ciy va tdn sudt du cao. Khong
co lop nay thi moi 16p phia
trén déu v nghia.

Gift On dinh cdc bién qua
trinh; thuc thi lénh tir I6p toi
uu phia trén

Pua nha méy vé trang thdi an
todn khi virgt ngudmg. Lop
nay KHONG bao gi¢r duge
diéu khién boi AL

Dy diém van hanh sat gidi
han t6i uu thay vi chay du an
toan

Két ndi quyét dinh ki thuat
v&i quyét dinh thuong mai va
vai nghia vu chimg nhén

Bao dam tinh sin sang va
todn ven cua toan b hé théng

28,0

42,0

20,0

24,0

18,0

14,0

146,0

Nguyén tic phan ting quan trong nhat: 16p an toan (Lép 2) hoan toan doc 1ap va khf}ﬁé
chiu su chi phéi ctia bit kyy m6 hinh hoc mdy nao. Al dugc phép toi vy, nhung khong
dugc phép can thiép vao chirc nang bao vé. Péy 1a yéu ciu bat budc theo thong 1 an
toan cong nghiép va s& dugc kiém chimg trong qud trinh HAZOP.

The most important lavering principle: the safety layer (Laver 2) is fully independent and not governed by any

machine-learning model. Al may optimise but may not intervene in protective functions. This is mandatory per
industrial safety practice and verified during HAZOP,
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14, SAU UNG DUNG TRi TUE NHAN TAO LOI

14. Six Core Artificial-Intelligence Applications
- r -~ L ‘ - - ~ - A
14.1 T6i wu ho# cong thire phoi lidu nguyén li¢u

14.1 Feedstock Blend-Formula Optimisation

Pay 1a img dung c6 gia tri kinh té 1én nhat. Bai todn duge md hinh hod duéi dang quy
hoach tuyén tinh nguyén hdn hop: cuc tiéu hod chi phi nguyén liéu trén mdi tin FAME
thanh pham, véi céc rang bugc k¥ thudt va rang budc tidu chudn.

This is the highest-value application. The problem is modelled as mixed-integer linear programming: mininise
feedstock cost per tonne of finished FAME, subject to technical and standard constraints.

Thanh phin bai todn Noidung

Khéi lugng cua timg 16 nguyén liéu trong kho va timg 16 dang chao ban

Bitn guyet e duoc dua vao cong thuu phéi lleu cua ca san xuat

Cye tiéu té-ng chi phi nguyén llf;u quy vé mot tan FAME dat chuin, cé tmh

Him myo ukn t&1 hidu sut chuyén hod khac nhau clia timg loai nguyén liéu

Réng budc chét lugng dau FFA hdn hop trong dai xtr Iy duge clia cum ester hoa, 46 am; tap chét khong

vao tan; phospho; luu huynh; kim loai kiém va kiém thd
Réng budc tidu chuan dAu  Chi sb idt < 120 theo EN 14214; diém nghén lgc ngudi (CFPP) pht hop thi
ra trudmg dich; dd 6n dinh oxy hod; ham lugng ester > 96,5%

Cam két khéi hugng theo hop déng khung; giGi han tip trung nha cung cép;

Rangbuge thuong mai 44 \ien i tiéu chudn chimg nhan ISCC cia timg 16

Stre chira bon; thoi han sir dung ctia ting 16; nguyén tic nhap trudc xudt
tm:oc véi nguyen heu dé OXy hod

Rang budc tén kho
M& hinh dy béo gia tl.mg nhom nguyen lieu trong 2-8 mc’m t:ﬂfr huan luyen

SIS0 A b - trén dit liéu giao dich ndi b va chi so thi trudmg cong bd

piliiia Céng thirc phdi liéu cho timg ca; khuyén nghi mua hogc che doi véi timg 16
dang chéo, canh bdo k.hl khong ton tai nghlém kha thi

Gia tri u6c tinh: giam 1, 5-3,0% chi phi nguyén liéu so v&i phurong ph::ip phcn liéu theo
kinh nghiém. O mic thap nhét cta khoang wéc tinh, day 12 42 tj dong mdi nam.

Estimatedvalue: 1.5-3.0% feedstock-cost reduction versus experience-based blending. At the low end, this is VND
42 bn per year.

14.2 Cim bién mém chét luwgng thoi gian thye

14.2 Real-Time Quality Soft Sensors

Trong vin hanh truyén théng, két qua phén tich ham luong ester va glyceride bang sic
ky khi mét 60—90 phat. Trong khoang thoi gian d6, néu qua trinh d léch, nha méy da
san xudt ra 30-45 tin san phim c6 nguy co khong dat chuén.

In traditional aperation, gas-chromatography analysis of ester and glyceride content takes 60-90 minutes. In that
window, if the process has drifted, the plant has already produced 30—43 tonnes of potentially off-spec product.

Cam bién mém 14 md hinh hdi quy — st dung binh phwong t8i thiéu riéng phan két hop
mo hinh cay ting cuong gradient — du doan cac chi tiéu chat lugng quan trong tir dit
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liéu qua trinh sdn c6: nhi¢t d va dp suat timg bac phan tmg, luu lugng va ty 1€ nap, cong
sudt khuay, d6 dan dién cta pha nudc rira, va dic biét l1a pho hdng ngoai gan do truc
tuyén. Thoi gian phan hoi rat tir 60-90 phut xuong dudi 60 gidy.

The soft sensor is a regression model — partial least squares combined with gradient-boosted trees — predicting
key quality indicators from available process data: temperature and pressure at each reaction stage, feed flows

and ratios, agitation power, wash-water conductivity, and especially online near-infiared spectra. Response time
drops firom 60-90 minutes to under 60 seconds.

Sai s0 muc tiéu so voi

Chi tiéu dw dodin Y z
: phuang phap chuin

I Ung dung

Diéu chinh tirc thdi ty 1é methanol va xuc tac;

i lnong ester () <0,4 diém phn trém quyét dinh chuyén hudéng dong san phim
gi);ceride el o <0,03 diém phén tram Canh bdo sém phan img chua hoan toan

: Chi s8 axit (mg KOH/g)  <0,05 Diéu khién cum ester ho axit

Do 4m (ppm) =80 ppm Diéu khién cum siy chén khéng

A iyl g ot vio <0,5 diém phén trdm Dinh lugng xic tac tu ddng theo timg 16 nap

| (%)
M& hinh phong thi nghiém l{ﬁﬁng bi loai bo. Phong thi nghiér_n_ ;.‘,l_itlly--érlzl-vai tro tir kiém
soat tin sudt cao sang hiéu chudn dinh ky va kiém nghiém ching nhan, d("ing thoi cung
cép dir liéu tai hudn luyén. Quy trinh bét budc: moi 16 xuit ban van phai cé ching thu
phén tich theo phwong phap chudn.

The laboratory model is not eliminated. The lab shifis from high-frequency control to periodic calibration and
certification testing, while providing retraining data. Mandatory: every sold lot still requires a standard-method

certificate of analysis.
14.3 Diéu khién duy bdo da bién cho cum phén g va thap chung cit

[4.3 Multivariable Predictive Control for the Reactor Cluster and Distillation Colwmn

B6 diéu khién du bao da bién sir dung mé hinh déng hoc cta qua trinh dé tinh trude quy
dao t6i uu ctia nhiéu bién diéu khién ddng thoi, trong khi ton trong toan bd rang bude
van hanh. Khac véi PID vén phan (g sau khi da léch, MPC hanh dong trudce dua trén
du bao.

Model predictive conirol uses the process's dynamic model to pre-compute the optimal trajectory of many control
variables simultaneously, respecting all operating constraints. Unlike PID, which reacts after drift, MPC acts

ahead based on prediction.

Cum dp dung Bién diéu khién Bién bi diéu khién Loi ich ky vong
Trao d8i ester hai Ty 1é mol methanol/dau; hru Do chuyén hod; ham Giam 5-8% methanol du;,
bac lugng xic tic; nhi¢t dg; théi  lrong ester; ham lirong  tAng hiéu suat khoi hrong
|59 gian luu xa phong 0,3-0,6 diém phan trim
£ Ty s6 hoa : 6 a 5 tinh khiét . o :
s ) Shelmnend  Bouh el G 5 iy oot
- methanol g ARy ap 2 ting ty 1€ thu hoi

chén khong dong day
Ham lugng ester; ton
that theo phan ning;
mau sic

Giam tén that san pham
theo phén nang 10-15%

- Chung cit FAME Nhiét 49 mang mong; p
| chén khéng sut; lwu lugng nap
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Cum #p dung Bién diéu khién Bién bi diéu khién Loi fch ky vong

Mang hoi va lam méat Phan phdi tai 10 hoi; tbc 6 Ap sudt hoi; nhiét do Giam 3-5% nang lwong phu
| todn nha mdy quat thap giai nhiét nude lam mat try =

14.4 Bao tri du doan

14.4 Predictive Maintenance

Cum ly tdm tich glycerin, bom nguyén liéu néng va may nén chén khong la céc thiét bi
vooona SR 3 A AL 14 gk T £
quay chiu tai ning nhit va ciing la nguyén nhan dimg may ngoai ke hoach pho bien nhat
trong nha mdy biodiesel. Hé théng bao tri dw doan thu thdp tin hiéu rung dong ba truc,
dong va hé so cong sudt dong co, nhiét dd vong bi, chénh 4p qua b loc va luu luong
thyre té so véi dudmng dic tinh bom.
The glvcerin-separation centrifuge, hot-feedstock pumps and vacwum compressor are the most heavily loaded
rotating equipment and the most common causes of wnplanned downtime in a biodiesel plant. Predictive
maintenance collects three-axis vibration signals, motor current and power factor, bearing temperatures, filter
differential pressure and actual flow versus the punp curve.
M5 hinh phét hién bat thuéng khéng gidm sét duge huén luyén trén dit liéu van hanh
binh thutmg, sau d6 canh bao khi mau tin hiéu léch khoi phan b dd hoc. Canh bao dugc
phén ba cip: theo ddi, 1ap k& hoach can thiép, vi can thiép bit budc. Muc tiéu dinh
lugng: giam 25-35% sb gitr dimg méy ngodi ké hoach, dua hé s6 sdn sang thiét bi tir
khoang 91% 1én 94-95%.
An unsupervised anomaly-detection model is trained on normal operating data, then alerts when signal patterns
deviate from the learned distribution. Alerts are three-tiered: monitor, plan intervention, mandatory intervention,

Quantitative target: cut unplanned downtime hours by 25-33%, raising equipment availability from ~91% to 94—
95%.

14.5 Thi giac may phuc vu an toan va kiém so4t vin hanh

14.5 Machine Vision for Safety and Operational Conirol

— Giam sat khu vuc methanol va tank farm: phat hi¢n ngudi vao ving nguy hiém
khong du trang bi bao hd; phét hién khoi va ngon Iira sém bang mé hinh thi giac két
- ' a - " A ~ 2 XL A
hop camera nhiét; phat hién vét tran do trén nén.
— Monitoring the methanol zone and tank farm: detecting people entering hazardous zones without adequate

PPE; early smoke and flame detection via vision models combined with thermal cameras; detecting spills on
the ground.

— Kiém soat cbng va tram cin: nhdn dang bién sé tu ddng, ddi chiéu v6i 1énh giao
hang, ghi hinh niém phong bdn, chdng gian 1an khdi hrgng va trao doi hang.

— Gate and weighbridge control: automatic plate recognition, cross-check with delivery orders, tank-seal
recording, anti-fraud on mass and goods swapping.

_ Giam sat thao tic nguy hiém: canh béo khi thao tic dau ndi dng mém, ldy mau hogic
mé& nép bon duge thuc hién khdng ding quy trinh.

— Monitoring hazardous operations: alerting when hose connection, sampling or tank-hatch opening is done
off-procedure.

— Kiém tra ngoai quan san pham va bao bi tai khu xuét hang.
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— Praduct and packaging visual inspection at the dispatch area.
Toan bd hé théng camera phai tudn thu quy dinh phap luat vé bao vé di liéu ca nhén;
pham vi giam sét gidi han & muc dich an toan lao ddng va an ninh tai san, c¢6 thdong bao
cong khai cho nguoi lao dong va c6 chinh sach luu trit, truy cép rd rang.

The entire camera system must comply with personal-data protection law; monitoring scope is limited to
occupational safety and asset security, with public notice to workers and clear retention/access policies.

14.6 T6i wu thwong mai va truy xuit ngudn goc

14.6 Commercial Optimisation and Traceability
Lép g dung cudi ciing két ndi van hanh véi thi trromg. Ba chire ndng chinh:
The final application layer connects operations to the market. Three main functions.

— D bdo bién ché bién. Mé hinh chudi thoi gian du bao khoang bién dong ctia chénh
léch gia B100 — nguyén liéu trong 4-12 tuin, ding lam dau vao cho quyét dinh
mirc ton kho nguyén liéu, thdi diém chot hgp dong ban va ty 1€ phong vé gia bang
cOng cu phai sinh.

— Processing-margin forecasting. 4 time-series model forecasts the range of the B100—feedstock spread over
4—12 weeks, feeding decisions on feedstock stock levels, sale-contract timing and the derivatives hedge ratio,

— Hb trg quyét dinh phong vé gia. Tinh toan ty 1¢é phong vé tdi wu trén hop dong
twong lai UCOME va gasoil, cé xét dén hiéu qua phong vé chéo, chi phi ky qu§ va
rang budc chinh sach rai ro do Hoi df?mg quan tri phé duyét.

— Hedging-decision support. Computes the optimal hedee ratio on UCOME and gasoil futwres, considering
cross-hedge effectiveness, margin costs and Board-approved risk-policy constrainis.

— 86 cdi truy xuit chudi hanh trinh. M3i 16 nguyén liéu dugc cip ma dinh danh duy
nhit, ghi nhan khong thé stra ddi cac théng tin gdc, lién két t&i tirng mé san xudt va
tirng 16 san pham xudt ban, tao béo cdo can bing khdi lugng ty dong phuc vy kiém
toan ISCC. Py 1a 16p ma kiém toan vién chirng nhén s& kiém tra dau tién.

— Chain-of-custody ledger. Each feedstock lot gets a unique 1D, immutably recording origin data, linked 1o

each production baich and each sold lot, generating automatic muss-balance reports for ISCC audit. This is
the laver certification auditors check first.
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15. BAN SAO SO VA LO TRINH TRIEN KHAI

13. Digital Twin and Deployment Roadmap

15.1 Ban sao so (digital twin)

15.1 Digital Twin

Ban sao s6 1a md hinh mé phéng qua trinh duge xay dung trén nén phin mém mé phong
cong nghiép, ddng bd dinh ki v6i dit 1iéu van hanh the té. Bén sao s phuc vu bén muc
dich cu thé, khong phai 1a cdng cu trinh dién:

The digital twin is a process-simulation model built on industrial simulation software, periodically synchronised
with actual operating data. It serves four specific purposes, not as a showcase tool:

Muc dich | Cach sir dung thue té Gid tri

Trude khi dua mdt loai nguyén liéu mdi hodc
Phén tich tinh hudng ~ mot cong thirc phdi liu méi véo sén xuat, chay  Trénh san xuédt 18 khéng dat
trurge khi thuc hién md phéng de du dodn tic ddng lén hidu suat, chuén va tranh sy ¢0 qud trinh |
chat lugng va tiéu hao 5
Hé md phong hudn luyén cho phép vdn hanh  Rut ngan thdi gian dat ning

vién xir 1y cac tinh hudng bét thuomg vaswed  lyc van hanh én dinh trong
trong moi trudmg ao trude khi gip ngoai thye té g1al doan ramp-up

Huén luyén vén hanh
vién

Bibu tia rebvalich | Téidimg il dibn bibnqui winh BB xic dinh. | ° neii tho gian khéc phuc
: va cung cAp bing chimg cho

A - a A
chuan nguyén nhin gc khach hang, bao hi .

D3i chiéu can bing vat chét mo phong véi cén
bing do dém thue t€ dé phat hién sai léch do
ludmg hodc thét thoat

Béo vé tinh toan ven cua hd so |
chimg nhan ISCC

Tinh toén can bing
Kkhéi lugng

15.2 L trinh bon giai doan

13.2 Four-Phase Roadmap

Giai doan | Thai diém Noi dung Tiéu chi hoan thanh
| Lép diit toan b thiét bi do, DCS,
x .. Trong qué trinh SIS, may phan tich trirc tuyén; thiét
I Hatang dt &t ppe hing 824 Iap hé hu tri d Liéu lich sit; xdy
dung ban sao s6 phién ban thiét ké

Toan b§ diém do hoat dong;
dit liéu duoge ghi nhén lién
tuc véi do sin sang > 99%

Thu thdp di liéu vdn hanh thyc;
chay song song mé hinh cam bién
mém & ché @ chi doc: hiéu chuin
bén sao sé theo s6 lidu thuc; xdy
dymg b dit ligu hudn luyén

Cam bién mém dat sai s6
mue tiéu trén tip kiém dinh
doc 1@p trong ba thang li€n
tiép

2. Quan sat v 0-6 thang sau vin
hiéu chudn hanh thuong mai

N — Chuyén cam bién mém sang ché d6 Do dugc muc cai thién tiéu
3. Bua vio vong g didu khién: trién khai MPC cho cum  hao methanol, hoi va higu

kin Va:i Al g trao ddi ester va thap thu hdi sudt so v&i dudmg co sé giai

L methanol; kich hoat bdo tri dy dodn  doan 2 |
4. Téi wu toan nha Téi uu phdi lidu nguyén liéu tich Pat t6i thiéu 60% mirc loi ich
may va thuong Tir thang 14 tra di  hop vaéi hé thc‘mg mua hang; MPC tiem nang dinh lugng tai '
mai cho toan b§ ddy chuyén; mé hinh Chuong 16
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Giai doan | Thoi diém | N§i dung | Tiéu chi hoan thanh

dir b4o bién ché bién va hd tro
phong vé gid
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16. DINH LU ONG GIA TRI CUA LOP TU PONG HOA VA Al

16. Quantifying the Value of the Automation and AI Layer

Bang dudgi day dinh lwong loi ich tiém nang & mirc than trong, tinh trén sén lugng nam
&n dinh 138.000 tn. Xin nhéc lai: toan bd cac khoan nay KHONG c6 trong kich ban co
s& cua mo hinh tai chinh.

The table below quantifies potential benefits conservatively, on steady-stale ouipuit of 138,000 tonnes. To repeat:
none of these amounts are in ihe financial model's base case.

Mure cii thién gid

Nguon gia tri i ; Gii tri (ty dong/nim)
| Téi wu cong thire phdi ~ Giam chi phi gio nguyén  1,5% trén 2.831 ty s
 ligu liéu chi phi nguyén liéu :
' Tang higu suét chuyén  Hiéu sut khdi lugng tir  Giam 0,41% lugng orie
haa 96,5% 18n 96,9% nguyén liéu nap ;
| Giam tiéu hao MPC diéu khién t 18 mol - 6% trén 175 tj chi
| 5 . 10,5
- methanol sat tbi uu phi methanol
Giam ti€u hao ndng T6i wu mang hoi vathdp 5% trén 50 ty chi phi 25
 lugng chung cat nang lugng ?

Ting h¢ 6 sdn sang  Béo tri dy dodn, tr 91%  Thém khoang 4.500 25:0

thiét bj lén 94% tAn san lugng/nam :
Gl.é.m chl ph1 phong Cam bLen mém thay thé Giam 30% chi phi
. thi nghiém va kiém phién l6n kiém tra tin suit ) : 3,0

; vén hanh phong lab

nghiém cao

Gidm chi phi bdo tri Can thiép theo l{é: hoach Giam 20% ché phi 6.0
' sira chita dot xudt thay vi theo sy cd bao tri ddt xuat ? ;
' TONG GIA TRI TIEM NANG 101,1
' Vén diu tu nhém F 146,0
- Thoi gian hoan von rleng cua g6i Al (& mire dat 60% tiém ning) =~ 2,4 niim

Néu chi dat 60% mc tiém ning — mirc ma doi ngdl lélp“du an cho la hop ly cho mot tc}
chttc 14n ddu trién khai — EBITDA nam 6n dinh ting thém khoéng 61 ty dong, dua
DSCR nam thir tu tir 1,46 14n 1én khoang 1,61 lan. P4y 12 bién an toan ting thém cho
ngén hang, khéng phai co s& dé néi 1ong diu kién tin dung.

If only 60% of the potential is achieved — a level the project team considers reasonable for a first-time deployment

— steady-state EBITDA rises by ~VND 61 bn, lifiing Year-4 DSCR from 1.46x to ~1.61x. This is added safety
margin far the bank, not a basis to locsen credit conditions.

16.1 Giéi han va rii ro ciia I6p AT — néi thing

16.1 Limits and Risks of the AI Layer — Stated Plainly

— M5 hinh hoc may chi t6t bing dit liéu huin luyén. Trong 612 thang dau vén hanh,
dit liéu chua di da dang va md hinh s& hoat dong kém hon ky vong. Day 1a 1y do 16
trinh chia bén giai doan.

— Machine-learning models are only as good as their training data. In the first 6-12 months, data will lack

diversity and models will underperform expeciations. This is why the roadmap has four phases.
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a1y . X 'y ‘A - ' .4 . g v A 3 v Al A :

— MG hinh ¢06 thé suy giam hiéu ndng khi thi€t bi bi bAm ban, cdm bién tréi hiéu chuan,
hodc khi xuét hién loai nguyén liéu chura timg gap. Bt budc phai ¢6 quy trinh gidm
sat hiéu ndng mo hinh va co ché tu dong rit vé ché dd diéu khién co s& khi d tin
cdy giam.

— Models can degrade when equipitent fouls, sensors drift out of calibration, or an unseen feedstock type

appears. A model-performance monitoring process and an automaric fallback to base conirol when
confidence drops are mandatory.

— Rui ro an ninh mang déi véi hé thong diéu khién cdng nghiép 1a rui ro that. Mang
cong ngh¢ van hanh phai dugc phéan tach vat ly khoi mang van phong, dp dung
khung IEC 62443, c6 ké hoach trng phoé sy ¢6 va dién tép.

— Cybersecurity risk to industrial conmrol systems is real. The operational-iechnology network musi be
physically segregated from the affice network, applying the [EC 62443 framework, with an incident-response
plan and drills.

— R ro phu thudc nha cung cdp phan mém. Hop dong phai quy dinh quyén s& hiru
dit lidu thude vé Helios, quyén truy xudt dit liéu tho, va diéu khoan ky giri ma ngudn
hodc chuyén giao trong trudng hop nha cung cap ngung hoat dong.

— Software-supplier dependency risk. Contracts must stipulate that data ovwnership belongs to Helios, vights ta
raw-duta access, and source-code escrow or lransfer clauses if the supplier ceases operation,

~ A n . a - A ~ P . - A

— Al khong thay theé duge van hanh vién cé tay nghe. Ngén sach dao tao 40 ty dong
tai muc K1 la dicu kién dé 16p Al phét huy tac dung, khong phai khoan c6 thé cat
glam.

— Al cannot replace skilled operators. The VND 40 bn training budget in item K| is a condition for the Al layer
to work, not an item (o cui.
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PHAN VI — TONG MUC DAU TU VA PHUONG AN HUY PONG
VON

Part VI — Total Investiment and Capital-Raising Plan

17. TONG MUC PAU TU CHI TIET

17. Detailed Total Investinent

Tdng mirc ddu tu duge 1ap theo phwong phap béc téch tir dwéi 1én, dua trén cin bang
vat chit tai Chuong 9, sudt dau tir nganh cho day chuyén da nguyén liéu c¢6 chung cit,
va bdo gid so b tir cdc nha cung cdp cong nghé. Sai sb du kién & cap Pre-FS 1a £15%.
Toan bd gié tri phai dugc thay thé bing béo gia canh tranh va gid thau EPC trong nghién
ctru kha thi chinh thirc.

Total investment is built bottom-up, based on the mass balance in Chapter 9, industry unit costs for a multi-feed

line with distillation, and preliminary quotations from technology suppliers. Expected error at Pre-FS level is
+15%. All values must be replaced by competitive quotes and EPC bids in the formal feasibility study.

Ma

Khoin mue¢

Ty trong

A DAT VA CHUAN BI MAT BANG 219,0 6.9%
Al Tien thue lai dat 60.000 m2 x 120 USD/m2, tra mot lan den 2072 1894 6.0%
A2 Phidau noi ha tang d1en nuoc - _nuoc thm - vien thcmg i--E,O 0.6%
A3 Khao sat dia chat, o dac, tu van dau t, chiphiphap ybandau  1L§  04%
B XAY DUNG - HA TANG KY THUAT 264,0 8.3%
Bl  San lap, xu ly nen dat yeu (coc CDM/PHC), mong thiet bi nang 108,0 : 3.4%
B2  Ket cau tank farm, de bao (bund), he thu gom su co 62,0 ! 2.0%
B3  Nha xuong process, nha dieu hanh, kho, nha lab, nha bao ve 64,0 2.0%
B4 Duong noi bo, vong duong PCCC, can xe, hang rao, canh quan 30,0 0.9%
C DAY CHUYEN CONG NGHE CHINH 994,0 31.4%
Cl  Cum tiep nhan - gia nhiet - loc tho - dong nhat nguyen lieu 64,0 2.0%
o gghmsi;n xu ly multi-feedstock: degumming, khu nuoc, tay mau, 148.0 4.7%
C3  Cum esterification xuc tac acid (xu ly FFA den 25%) 126,0 4.0%
C4  Cum transesterification hai bac + tach glyceriﬁ ly tam toc do cao 224,0 7.1%
C5  Cum rua - say chan khong - polishing (adsorbent / ion exchange) 112,0 3.5%
cé E:.EI) chung cat FAME chan khong (dat EN 14214 voi feedstock 138.0 4.4%
C.? Cum thu hoi va tinh che methanaol (lhap c;l;ﬁng + tach nuoc) - o ?2 0 R 2.3%
C8  Cum tinh che glycerin tho 80% (tach muoi, co dac chan khong) | 58 D B Lé%
€9 Phi ban quyen cong nghe, basic engincering, performance test 52,0 1.6%
D TANK FARM - DUONG ONG XUAT NHAP HANG 252,0 8.0%
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Gia tri (ty

Ma | Khoin mue

Ty trong

ddng)

D1  Bon chua nguyen lieu co gia nhiet, tong 15.000 m3 38,0 2.8%
D2 Bon thanh pham B100 9.000 m3 + bon glycerin 2.000 m3 62,0 2.0%
D3 Bon methanol chuyen dung 1.500 m3 co nitrogen blanketing 28,0 0.9%
D4 He duong ong cong nghe, bom, van, bao on, heat fracing 46,0 1.5%
D5 Tram xuat/mhap xe bon 6 lan, tram nap [SO tank, can dien tu 28,0 0.9%
E HE THONG PHU TRO (UTILITIES) 218,0 6.9%
'El Lo hoi bien nhiet trawbiomass 22 tan hoi/gio + xu ly khoi thai 82,0 26%
E2  Thap giai nhiet, chiller, he thong nuoc lanh 36,0 [.1%
E3 May nen khi, he nito, nuoc DI, nuoc cong nghe 28,0 0.9%
E4 ’zf'r;(:g z{:e{iap 2x4.000 kVA, tu MCC, cap, may phat du phong 2.0 3%
'F TUDONG HOA - SO HOA - TRI TUE NHAN TAO 146,0 % |
'FI  DCS/SCADA khoang 4200 /O, ky thuat cau hinh vatichhop 420  13%
F2 He thong an toan SIS/ESD doc lap dat SIL-2, logic trip 20,0 0.6%
3 Eiar.ln t:ligggu';c htﬂl.llyen NIR/FTIR inline, luu luong Coriolis, cam 28,0 0.9%

F4 Nen tang ATl: APC, digital twin, soft-sensor, toi uu phoi lieu 24,0 0.8%

ES IL;(E\JJCS + MES + ERP tich hop + he truy xuat nguon goc phuc vu 18,0 0.6%
| 6 S: nt;ntg nIleOT, an ninh mang theo [EC 62443, phong dieu khien 14,0 0%
G AN TOAN - PHONG CHAY - MOI TRUONG 147,0 4.6%
' Gi i?rté(}:{ be nuoc 2.000 m3, bom, foam, deluge, detection, thiet bi 68,0 2 1%
. I?FBE; ly nuoc thai 900 m3/ngay dem (DAF + ky khi + hieu khi 52,0 Lk
G3  Xu ly VOC/khi thai, khu mui, he closed vent 18,0 0.6%
G4 Spill containment, ESD, thiet biungphosucotndo 90 03%
'H  PHONG THI NGHIEM - R&D - THIET BI KHAC 56,0 18% |
- gﬁg Rci::i?nc;t?m [SO/IEC 17025 (GC-FID, Karl Fischer, ICB- 30 oo
H2  Trung tam R&D biodiesel va ngan hang du lieu feedstock assay 16,0 0.5%
H3  Xe nang, xe bon noi bo, thiet bi van phong 12,0 0.4%
1 NANG LUONG TAI TAO VA HIEU QUA NANG LUONG 58,0 1.8%
Il Dien mat troi mai nha 3,5 MWp (tu dung) 42,0 1.3%
12 Thu hoi nhiet thai, bien tan, toi uu mang hoi 16,0 0.5%
J TU VAN VA QUAN LY DU AN 104,0 3.3%
: J1 FEED, thiet ke co so, thiet ke ky thuat thi cong 42,0 1.3%
J2 EPCM, giam sat thi cong, kiem dinh chat luong 30,0 0.9% .
I3 HAZID/HAZOP/QRA, ho so moi truong, tham duyet PCCC 14,0 0.4%
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Khoan muc Gia tri (ty

| IiﬁnU)
| g
4 Phap ly, tai chinh, nghien cuu thi truong doc lap, Independent 18.0
. Engineer ’
CHI PHI TRUOC VAN HANH VA MANG LUOI NGUYEN
N 129,0
LIEU
K1 Dao tao, chay thu, nguyen lieu chay thu, performance test 40,0
©2 Chung nhan ISCC EU/PLUS, ASTM D6751/EN 14214, IS0 14.0
9001/14001/45001 ’
Xay dung 6 hub thu gom vung: bon chua, xe bon, QC hien truong,
K3 62,0
i so hoa
Bao hiem trong thoi gian xay dung CAR/EAR 13,0
DU PHONG khdi lwgng va trugt gia (7,9% chi phi truc tiép) 203,4
LAI VAY TRONG THOT GIAN XAY DUNG (22 thing) 157,6
VON LUU PQNG BAN DAU 220,0

TONG MUC DAU TU 3.168.,0

. 5.0%

| Ty trong

0.6%

4.1%
1.3%

0.4%

2.0%
0.4%
6.4%

6.9%
100,0%

Co cdu tdng mic d&u tu 3,168 ty dong

219.0ty 16.2%])
264.0 &y (8.3%)

A, DE & chudin bi m3t bang
B. Xay dyng & ha ting

C. Day chuyén cang nghd 94,0 6§ [IL.4%)
D. Tank farm & dutng dng

E. H& thing phy trg

F. Tuddng hod & Al

G, AN todn - PCCE - mal truéng
H. Lab, R&D, thigt bj khac

252.0t9 [B.0%)
218.0 ) (6.9%)
1460 l‘,]'r [4.6%)

1470t (4.6%)

6.0t (1.8%)

58.0 17 (1.8%)

1040ty 3.3%)

L Néng lvgng tai tao

J. Tuvdn & quan 1§ dy dn

K. Tride van hanh & thu gom
L. O phéing (7,9%])

120.0 ty [4.1%]
203,48 (5.4%)
157.6 1) (5.0%)
22001y 16.9%)

M. LAi vay trang xay ding
M. Vin |uu ding ban ddu

0 200 a00 500 800 1000 1200

Ty déng
Hinh 6 — Co cau téng mure dau fw theo nhom khoan muc

Figure 6 — Total-investment structure by item group
a r A A A 2
17.1 Ba nhan xét vé co cau von dau tw

17.1 Three Observations on the mvestment Structure

— Dy chuyén céng nghé chiém 30,4% téng mite diu tw. Day [3 ty trong binh
thuong ciia moét nha may ché bién hoa chat. Piéu dang chti ¥ 1a trong nhém nay, hai
cum tién xtt Iy va chung cét chiém 286 ty ddng — ddy chinh 14 khoan dAu tur mua
13y quyén duge sir dung nguyén lidu gié ré. Ciét giam hai cum nay s& tiét kiém dugce

9% von diu tr nhung [am méit khoang 35% bién loi nhudn.

— The technology line is 30.4% of total investiment. This is normal for a chemical-processing plant. Notably,
within this group the pre-treatment and distillation units account for VND 286 bn — this is precisely the
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investment that buys the right to use cheap feedsiock. Cutting these two units saves 9% of capex but loses
~335% of margin.

A A . A A A A LA A A 3
Suit dau tw 21,1 triéu dong trén moi tan cong suat ndm (tuwong duong khodng
803 USD/tan cong sudt) nam ¢ cén trén cua khoang suat dau tu quoc té cho nha may
FAME da nguyén li€u cé chung cét. Day la lya chon c¢6 chii y: ho so trinh ngén hang
nén bao tha vé chi phi xdy dung hon la lac quan, vi rii ro vuot tong mirc dau tu la
nguyén nhan pho bién nhat khién cac du an cong nghiép khong dong duogc tai chinh.
The unit cost of VND 21,1 m per tonne of annual capacily (-USD 803/tonne of capacily) is al the upper end
of the international range for multi-feed FAME plants with distillation. This is deliberate: a bank submission
should be conservative on construction cost rather than optimistic, since capex overrun is the most common
reason industrial projects fail to reach financial close.

- N - A . A A A A A s 3A A
Dw phong 7,9% la mirc toi thieu chap nhan dwge. Neu két qua dau thau EPC cho
thdy chi phi thuc t€ thdp hon du todn, phan chénh léch s& dugc gitt lai trong du
phong thay vi mé rong pham vi du an, cho téi khi hoan thanh nghiém thu higu ndng.
The 7.9% contingency is the minimum acceptable. If EPC bidding shows actual cost below estimate, the
difference is retained in comtingency rather than expanding project scope, until perfarmance acceptance is

complete.
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18. PHUONG AN TANG VON PIEU LE

18. Charter-Capital Increase Plan
18.1 Quy mé va cau triic phiat hanh

18.1 Issucmce Size and Structive

Toan bd phén vén chi s& hitu ctia di én — 1.270 ty ddng — duoc huy dong thong qua
phat hanh c¢b phén ting von diéu 1&. Cong ty khéng sir dung ngudn vén ty ¢6 hién hiru
cho dy 4n nay ngoai chi phi phét trién ban diu, nhim bao toan ning luc tai chinh cho
hoat dong hién tai va bén tru ¢t kinh doanh con lai.

The project's entire equity — VND 1,270 bn — is raised via a charter-capital-increase shave issuance. The
Company uses no existing own funds for this project beyond initial development costs, to preserve financial
capacity for current operations and the other four business pillars.

Trudc phit hanh | Sau phat hanh | Thay doi
Vén diéu 1¢ 385,7 ty dong 1.655,7 ty dong +1.270,0 ty déng
Sé luong b phn luu hanh  38.570.000 ¢ phdn  165.570.000 ¢cd phdn  + 127.000.000 ¢b phin
o Bing ménh gié, 1a mic
Gia phat hanh — 10.000 ddng/cd phan  tbi thidu theo quy dinh
phap ludt
Téng sb tién huy dong iz 1.270,0 ty déng -
T.}i 1/ ke v 0 Qo 100% 23,3% ~ 76,7 diém phin tram
hién hitu
Vén chit sé hitu ké todn o .
- = 1. v + i
(w6 i) 447 1y ddng 1.717 ty dbng 1.270 ty dong |
Gié trj s6 sach mdi cd phan = 11.590 dbng = 10.370 ddng - 10,5%

18.2 Phat hanh theo hai dgt c6 diéu kién

18.2 Conditional Two-Tranche Issuance

Pay la diém quan trong nhit ctia phwrong 4n va 1a diém khic biét so véi cdch 1am thong
thuomg. Céng ty KHONG dé nghi huy dong toan bd 1.270 ty dong ngay tai thoi diém
nay. Thay vao dé, viéc phat hanh dugc chia 1am hai dot, dot sau chi duge thuc hién khi
dur 4n d3 vuot qua cic cdng kiém soat rii ro.

This is the plan's most important point and the difference from usual practice. The Company does NOT propose

to raise all VND 1,270 bn now. Instead, issuance is split into two tranches, the second only executed once the
project passes the risk-conlrol gates.

Noi dung | Pt 1

Sé lwong ¢b phan 55.000.000 c¢b phén 72.000.000 cd phin

Gi4 tri huy dong 550 ty déng 720 ty ddng

Thoi diém du kién  Quy IV/2026 — Quy /2027 Quy 111/2027, sau khi dat céng GO

Chdo bén riéng 1é cho nha ddu tr ching Chdo bén riéng lé va/hode chao ban ra

Hinh thire khoén chuyén nghiép va nha ddu tu chién  cong ching, tuy diéu kién thj truémg
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Ngi dung | Dot 1

lurgre; uru tién quyén mua cho cd dong hién
hiru theo phuong an duge PHBCD théng

qua

Pa ky hop déng thué dit; hoan thanh i

Nghi quyét PHBCD théng qua chit FEED v6i sai s6 von du tr £10%; dat toi -

Didu kién tién quyét  TUONE dau tw va phuong an phat hanh; hd  thiéu 70% nhu cdu Eguyén liguva 60% |
so dang ky duge Uy ban Ching khodn san lugng ¢d hop déng hodc cam ket; co
Nha nuée chap thuan thwr chédp thudn tin dung c6 diéu kién cia

ngdn hing

Tién thué dit 189,4 tv; ddu ndi ha ting
18,0 ty; FEED va or van 104,0 ty; xay Phan vén chu sé hiru con lai gidi ngan

| Spe cith s dyry dyng mang ludi thu gom 62,0 ty; ditcoc  ddng théi (pro-rata) vé&i vén vay theo tién

} von vi tam (mg EPC 130,0 ty; chi phi phap 1y, 6 xdy dung
phét hanh va dy phong phat trién 46,0 ty

Theo quy dinh phép ludt chitng khodn

| Han ché chuyén hién hanh déi v6i chao bin riéng 1é: mot o

{ nhuong nim v&i nha dau tr chimg khoan chuyén gh

nghiép, ba nam v&i nha diu tu chién luge

Vi sao chia hai dot 12 phwong 4n béo vé ¢6 dong tot nhat

Néu huy ddng toan bd 1.270 ty ddng ngay bay gid, ¢d déng chiu pha lodng ngay lap tirc
trong khi dy 4n van con nguyén rii ro vé dit dai, nguyén liu, dau ra va téng mac du .
Truomg hop x4u nhit, Cong ty gitt mot khoan tién lém khong sinh 1o twong ximg.

Phuong 4n hai dot gi6i han phin vbn chiu riii ro phét trién & mic 550 ty ddng. Néu du 4n
khong vuot duge cdc cong GO, Dot 2 khong duge thyuc hién, va thiét hai toi da cia ¢d dong
gidi han & chi phi phét trién da chi — wéc tinh 180-260 ty ddng, phan con lai ciia Dot 1 vin
nim ¢ dang quyén st dung dit cong nghiép co gié tri chuyén nhugng,

Pdi lai, cd ddng cin chap nhan mot bt loi: gia phat hanh Pot 2 chua dugce xéc dinh tai thoi
diém nay va s& phu thudc thi truong. PHDCP dugc dé& nghi uy quyén cho Hoi déng quan
tri quyét dinh gia Dot 2 nhung khéng thip hon ménh gi4.

18.3 Phin tich pha loing — trinh bay diy di ci hai mit

18.3 Dilution Analvsis — Both Sides Presented Fully

Viéc pha lodng t¥ 18 s¢ hiru tir 100% xudng 23,3% 14 mirc pha lodng rét 16n va Hoi ddng
quén tri c6 trdch nhiém trinh bay diéu ndy mot cach khong né tranh. Cau hoi ding can
tra 101 khong phai 1a "c6 bi pha lodng khong" ma la "gia trj tuyét ddi ciia mdi cb phén
sau pha lodng cao hon hay thap hon trudc",

Diluting ownership from 100% to 23.3% is very large dilution and the Board is responsible for presenting this

without evasion. The right question is not "is there dilution” but “is the absolute value per share after dilution
higher or lower than before.”

Tiéu chi ‘ Trude dy an | Sau di 4n (ndm on dinh) Nhin xét

Loinhugnsauthuéciz  Xépxididmhoa 227ty ddng (nim4)dén298 Dy 4n la ngudn lyi nhugn
| Cong ty von ty dong (ndm 10) chinh

1.368 dﬁ"mg (ndm 4) — 1.802  Gia tri tao ra vuot xa mirc
dong (ndm 10) pha lodng

LAi co ban trén cb phén

: (EPS) Khong dang ké
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Tiéu ehi Trude du dn | Sau dyr in (nim 6n dinh) Nhin xét
Hésbgidténthunhdptai 73 ln(m4) 55l Vo GRLER PRS0
' gi4 phat hanh (nam 10) e R
niém yét
|Gt Liga trltbng ot 739ty + 165,57 tri¢u c phdn  Phén gié tri gia tang ly
i du 4n phédn b6 cho méicd — _ 3 DT
N =4.465 dong thuyét frén moi co phén
| phén i
Gidm 10,5% do phdt hanh
- Gid trj sb sdch mdi cd ~11.590 43 =~ 10.370 dong ngay sau phat  biang ménh gia — diy la
phin 70 dong hanh thiét hai thuc va phai dugc
ghi nhén

Két | lu—éin trung thue: b dﬁng hién hfi’uchil tElét ngay [é._p. tirc vé gl_a trj s sach trén méi
¢d phan, va chi dugc b dip néu dy an dat dugc it nhét kich ban co s6. Néu ¢b dong
khéng tin vao kha nang thuc hién ctia Ban diéu hanh trong ba vén dé: khod nguyén liéu,
khod ddu ra va kiém soat tdng muc diu tu, thi phwong 4n ding din 12 khong thong qua,
chir khéng phai théng qua rdi ki vong diéu chinh sau.

Honest conclusion: existing shareholders immediately bear a loss in book value per share, offSet only if the project
achieves at least the base case. If shareholders do not believe in Management's ability on three issues — locking

feedstock, locking offtake and controlling total investment — the right choice is not to approve, rather than approve
and hope 1o adjust later.
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19. PHUUNG AN VAY VON NGAN HANG
19. Bank Financing Plan
19.1 Piéu khodn tin dung dé xuit

19.1 Proposed Credit Terms

Pi¢u khoiin \ Pé xuit

Han mirc vay dau tu Tbi da 1.740 ty dong (54,9% tdng mirc du tu)

Thanh toén hgp dong EPC, thiét bi, xdy lip, tu vén va |di vay trong thoi
gian xdy dung

' Thoi han 10 nam ké tir 1dn gidi ngdn du tién

| Muc dich

AP 24 théng, hoic dén 6 thang sau ngdy van hanh thuong mai, tuy mbe nao
ORmR phit hop hon véi tién o thuc té

Ky tra gbc 32 ky quy bang nhau, mdi ky 54,375 ty déng

Lii sudt mé hinh 9,5%/mam; kich ban kiém dinh strc chiu dung & mire 11,5%/ndm

Giai ngan theo tién dd, démg thori (pro-rata) véi von chii s& hiru; von chi
so‘ hu‘u DCft l phal du'crc glal ngan tru‘oc

= l 30 Iﬁn do theo bon quy lién kc han che ciua cb tuc khi DSCR dLrUl
1,40 ldn

Cam két don by No rong trén EBITDA < 3,5 4n tir ndm the tw van hanh

Ty I von chil s¢ hiru trén tdng mac diu tu khdng thép hon 40% trong
sudt thot gian xdy dung

- Pidu kién giai ngdn

Cam két DSCR

| Cam két vén chii s hitu

Tai khoan du trit tra ng Duy tri 36 dur twong duong 6 thang nghia vu tra no géc va |ai, khoang
(DSRA) 202 ty ddng

50% dong tién tu do vuot IT}I:IC sau khi trd ng va ;rich DSRA duge dung
tra ng trudc han, 4p dung dén khi ty 1& ng trén vén chi sé hiru vé dudi
1,0

Tai khodn doanh thu — chi phi vén hanh V:’i thué — nghia vu trd ng —
trich ldp DSRA — cash sweep — phan phoi duge phép

Co ché quét tién mat (cash
sweep)

Thir tu uu tién dong tién

Cam két bit ddp vugt tong mirc diu tr va cam két hoan thanh céng trinh

CaiiCreierBhg iy i cho t6i khi nghiém thu hidu nang dat yéu cdu

Do bén cho vay chi dinh va Helios chi tra; xdc nhan tién d0, chdt lwgng
va ket qua chay thir lam can cir gidi ngén

K§ su dbe ldp

' Han mdre v6n luu déng (riéng 500 ty ddng gdm han mirc tudn hoan va han mue thu tin dung nhép khéu
blet) nguyén liéu, khc—ng ndm trong téng ml.rc déu tu i

19.2 Ciu triic tai san bio dam dé xuat

19.2 Proposed Collateral Structure

Tuy diéu khoan hgp dong thué lai dat trong khu cong nghiép va quy dinh phdp lut hién
hanh, ngin hang va tu vin phap Iy s& x4c dinh tai san nao du didu kién nhan thé chép.
Céu tric muc tiéu:

Depending on the IP sub-lease terms and current law, the bank and legal counsel will determine which assets
qualify as security. Target structure:
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Ciu phan bio dim Gid tri wdc tinh Ghi chi phip Iy

May mac, thiet bi, day chuyén = 1.470 1 ddng Tai san hitu hinh chinh; déng ky bién phdp

cong nghé bao dam theo quy dinh

+ - A kY 3 . Ty <
Nha xuéng va cong trinh xdy ~264 1§ ddng Thé ch;ﬁp theo quyén s hitu tai san gén
dung trén dit lién véi dt
Quyén tai san phdt sinh trhop ~ _ 186 9 dbn Cén ¥ kién phdp 1y va van bin chp thuén
ddng thué lai dét g ciia VSIP vé quy#n thé chdp
Quyén doi ng tir hop dong ban Theio:dir sy thios Chuyén giao quyen doi ng, két hop tai

hang
Hang tdn kho nguyén lidu va Theo tj 1& chdp nhin

khoan thu tap trung

~ Gén véi han mitic von hru dong

thanh pham ctia ngan hang
Tai khoan du 4n va DSRA Toan bo s6 du Thoa thudn kiém soat tai khodn
Quyn thy hudng bdo hiém Phospid bl Rl | 1 A0 biug duge et dinh [Sngnol thy

huréng wu tién
A o a A A X A A " . -

C4 phan ciia cong ty du 4n (néu Theo cu triic Ca{n cb ¢ phan néu cAu tric phdp 1y cho

ldp SPV) phép

19.3 D& nghi tiép ciin ngudn tin dung wu dii

19.3 Request to Access Preferential Credit

Chi thi 07/CT-TTg ngay 26/02/2026 giao nhiém vu ra soat, xay dung va trinh ban hanh
chinh séch wu di tai chinh, tin dung nhim khuyén khich san xudt va tiéu thu nhién liéu
sinh hoc. Song song, du 4n ddp (mg tiéu chi chung cta cac goi tin dung xanh ma nhiéu
ngin hang thuong mai trong nuwdéce va cac dinh che tai chinh phat trién dang trién khai:
giam phat thai khi nha kinh, kinh té tuin hoan, xir Iy chét thai.

Directive 07/CT-TTg of 26/02/2026 assigns the task of reviewing, drafting and submitting financial and credit
incentive policies to encourage biofuel production and consumption. In parallel, the project meets the general
criteria of green-credit packages that many domestic commercial banks and development finance institutions are
running. greenhouse-gas reduction, circular economy, waste Ireatment.

Ban diéu hanh dugc dé nghi dam phén song song ba nguodn: (i) tin dung thuong mai
théng thudmg 1am phuong én nén; (ii) han muc tin dung xanh véi 131 suat vu dai hon
0,5-1,5 diém phan triim; va (iii) tai trg thiét bj tir nha cung cp cong nghé hodc to chic
tin dung xuét khiu ctia nirée xudt xir thiét bi cho phan 158 ty dong. Mdi diém phan trim
gidm 1ai suét tuong dwong 17,4 ty déng chi phi tai chinh m3i ndm trong giai doan diu
va lam ting DSCR nam thir fu thém khoang 0,06 lan.

Management is advised to negotiate three sources in parallel: (i) ordinary commercial credit as the base case; (ii)
a green-credit line with a 0.3-1.5 percentage-point better rate; and (ifi) equipment financing from the technology
supplier or the export-credit agency of the equipment’s country of origin for the VND 138 bn portion. Each

percentage point of rate reduction equals VND 7.4 bn of finance cost per year in the early phase and raises Year-
4 DSCR by ~0.006x.
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PHAN VII — HIEU QUA TAI CHINH VA KIEM DPINH SUC CHIU

DUNG

Part VIl — Financial Performance and Stress Testing

20. GIA PINH CUA MO HINH TAI CHINH

20. Financial-Model Assumptions

Bign sa

- Cong sudt thiét ké

Ty 1é vén hanh
| Gié ban B100
' Gid gio nguyeén liéu

| Higu sudt khéi luong 96.5%

Methanol dng/thn

Hod cht va xiic téc

 Nang luong

| Nuéc va xir Iy chét thai
Vit tu bao tri bién déi

| Doanh thu glycerin thd
80%

Doanh thu phu phdm khac

Doanh thu dich vu bén va
logistics

Chi phi ¢6 dinh

Khéu hao

Thué thu nhdp doanh
' nghiép

9,5%/nam

, Lai sudt vay

Trang 62 /9]

Kich ban co so

150.000 tin B100/nam

Nam 1: 60%; ndm 2: 80%; nim 3:
90%; tir ndm 4: 92%

27,0 triéu dong/tin, gift ¢6 dinh danh
nghia sudt vong doi

19,80 trigu déng/tdn giao tai nha méy

110 kg/tdn B100, gia 11,5 wriéu

0,42 triéu dong/tdn B100

0,36 trigu ddng/tdn B100

0,12 triéu ddng/tin B100
0,10 triéu déng/tin B100

100 kg/tan B100 x 7,5 triéu ddng/tin
25 kg/tin B100 11,0 triéu dong/tdn
46 ty dong/nam tir ndm thir o
138 ty dong nam 1, ting 3,5%/ndm
210 ty déng/nam (nam 1-6), 188 ty
(nim 7-12), 78 ty (nim 13-15)
Mién 2 nam tir ndm d4u c6 thu nhép

chiu thué, giam 50% trong 4 nam
tiép theo, sau dé 20%

Co s xde lap

Cén bang vit chat; 330 ngay vén
hanh/ndm

Pudmg cong ting cong suit théng thuomg
ciia nha may ché bién hod chit méi

Thép hon 5% so véi UCOME FOB
Straits 1.085 USD/tan; khdng gia dinh
tang gia theo lam phat

Binh quin gia quyén cia ndm nhém

nguyén liéu tai Chuong 7

Dinh mirc thiét ké cho ddy chuyén c6
chung cit; cdn bao lanh hiéu ning cua
nha cung cap

Sau thu hdi > 95%

Natri methylat, axit, chit hdp phuy, nhua
trao ddi ion

Haoi tir 16 hoi biomass: dién ¢6 bi trir dién

mat troi

Theo biéu gia KCN

Gid thi truong glycerin thd khu vire

Acid oil, soapstock, FFA distillate

Cho thué dung tich dir va dich vu kiém
nghiém cho bén thir ba

Nhén sy 285 ngudi, bao tri ¢ dinh, bao

hiém, phi ha ting KCN, kiém dinh, chimg |

nhdn, quan ly doanh nghiép

Pudng thing theo nhom tai san: thiét bj
12 ndm, xléy dung g(} nim, tr dong hod 6
ndm, quyén thué dat 46 nam

U dii cho dyr 4n diu tw méi trong khu
cong nghiép; chua tinh dién vu déi ning
lugng tai tao

Mat bing l4i suit cho vay trung dai han
hi¢n hanh

Tai ligu hew héanh noi bo
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Bién so Kich bin co'sé Co'sa xic lap

15 n&m van hanh; gia tri con lai cudi . ol o
. Vong doi mb hinh ki tiith biitg 3,0 EBITDA ntin | 170 bt it fpi den 2072. 088
| 5 hon nhiéu so v&i vong dédi mé hinh 5

Ba gia dinh ma md hinh cb tinh dit bao thu: (i) gié ban khong tang theo lam phét trong
subt 15 nam, trong khi chi phi ¢b dinh tang 3,5%/nam; (ii) khong ghi nhén bét ky khoan
phu gid carbon hay premium bén vitng nao; (iii) khong ghi nhén l¢i ich cia lép Al Néu
ba gia dinh nay dugc néi vé mirc thyc t€ hon, IRR dur an ting thém khoang 2,5-3,5 diém
phén tram.

Three deliberately conservative assumptions: (i) the selling price does not rise with inflation over 15 years, while
fixed costs rise 3.3%/vear; (ii) no carbon premium or sustainability premium is recorded; (iii) the Al-layer benefit
is not recorded. Relaxing these three to more realistic levels raises project IRR by ~2.5-3.5 percentage points.
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21. PHAN RA KINH TE MOT TAN SAN PHAM

21, Economic Breakdown of One Tonne of Product

Bang va biéu db dudi day 1a phin quan trong nhat ctia toan bd hd so dbi v6i ngudi thim
dinh tin dung, vi chiing cho thay chinh xéc lgi nhudn ctia du 4n dén tir dau va mét di khi
nao.

The table and chart below are the most important part of the whole file for the credit appraiser, because they show
exactly where the project's profit comes from and when it disappears.

Triéu dong/tin

Khoin mue USD/tin | Ghi chi

B100

Gid thuce hién binh quin, d3 tri chiét

G bin B10G 21,000 LOZT . wndiviichi pht biin hang bid dbi
Trir: Nguyén tiéu (20,518) (780) I,:\‘J36 tan nguyén liéu x 19,80 triéu
dong
— .1 R - £, . S——
Bién gip ché bién (crush 6,482 246 Bay' Ia bién s0 quyeét dinh toan bo
| spread) du dn
' Trir: Methanol (1,265) (48) 110 kg % 11,5 triéu dong/tén
Trir: Hoa chét va xiic tic (0,420) (16)
Trir: Nang lugng (0,360) (14) Hoi va dién
Trir: Nudc va xir ly chét thai (0,120) (5)
' Trir: VAt tu bao tr (0,100) 4)

Cong: Doanh thu glycerin 0,750 29 100 kg x 7,5 triéu dong/tén

. H

Et‘l-"?_g‘ Hemi i Ry han 0,275 10 25 kg x 11,0 triéu ddng/tdn
E ac

Eé‘;’“g‘ Dosandy ik dieh 52 ity 0,333 13 46 ty ddng + 138.000 tn

Trir: Chi phi c6 dinh phan bé (1,085) (41) 149,7 ty ddng + 138.000 tin
- EBITDA trén méi tin 4,490 170 Bién EBITDA 15,8% doanh thu

Phan ra kinh t& mat tdn B100 — Rich ban ¢o sa, cong suat 92%
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Hinh 7 — Phdn rd kinh té mot tan B100 ¢ kich ban co so

Figure 7 — Economic breakdown of one tonne of BI100 in the base case
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Doc biéu dd nay nhu mjt chuyén gia tin dung

Nguyén lidu chiém 76% gia ban. Didu nay c6 nghia 1a bién dong 5% cla gié nguyén lidu
lam thay dbi EBITDA trén mdi tén t6i 23%. Khong c6 nganh sin xuét ndo c6 d6 nhay cao
nhu vAy ngoai nhém nganh ché bién nguyén liéu thé.

Toan bd loi nhuan ndm trong khodng chénh l&ch 6,482 trigu ddng/tin. Néu khoang nay thu
hep xubng 5,94 triéu ddng — tirc 14 gidm 8,4% — dy én cham diing ngudng covenant DSCR
1,30 lan.

Két ludn thuc tidn cho ngén hang: thim dinh hop ddng nguyén liéu va hop déng ban hang
quan trong hon thdm dinh thiét ké nha may. Diéu kién tin dung nén duoc viét theo bién ché
bién téi thiéu, khéng theo doanh thu.
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22. DU PHONG KET QUA KINH DOANH 15 NAM

22, I5-Year Business Projection

Don vi: ty dong, trir cot san luong.

Unit: VND bn, except the output colimn,

| 60% 90.000 2.536 2.050 138 348 210 178 -40 0 -40
2 80% 120000 3391 2734 143 514 210 178 126 0 126
3 90% 133.000 3.823 3.076 148 600 210 178 212 0 212
4 92% 138.000 3913 3. 144 153 616 210 155 252 25 226
5 92% 138.000 3.913 3.144 158 611 210 132 260 27 243
6 92% 138.000 3.913 3.144 L64 605 210 108 287 29 258
7 Q2% 138.000 3913 3.144 170 6.00 188 83 327 33 294
8 92% 138.000 3.913 3.144 176 594 188 62 Jd4 69 275
9 92% 138.000 3913 3.144 182 588 188 41 358 72 287
10 92% 138.000 3913 3.144 188 581 188 21 373 75 298 :
11 92% 133..096 3-.-9131 3.144 - 1-'.5‘5” 5?5 1.8-8 0 387 77- 3"[‘9 '
12 §92% 138.000 3.913 3. 144 201 368 188 0 380 76 304 E
13 92% 133.000 3.913 3.144 200 561 78 0 483 97 186
14 92% 138.000 3.913 3.144 216 554 78 0 476 95 380
15 92% 138.000 3.913 3.144 . 223 546 78 0 468 94 374

Doanh thu, EBITDA va LNST 15 nam — Kich ban co s&

4000 - el
=) I a00
'E 3000 %
=
= =
(= b=
2 [ 400 9
=] =
£ 2000 o
3 g
a 200 5
[Tl
1000
= Doanh thu
== EBITDA Lo
== Lgi nhudn sau thué

Mam vin hinh

Hinh 8 — Doanh thu, EBITDA vér loi nhudn sau thué theo kich ban co so

Figire 8 — Revenue, EBITDA and net profit in the base case

O trang thai 6n dinh 92% cong suét, doanh thu dat 3.913 ty déng/nam, EBITDA 616 ty
ddng/nidm va lgi nhudn sau thué 227 ty dong & nam thir tu, ting 1én 298 tj ddng & nam
thir mudi khi chi phi 13 vay giam din. Nam thir nhét ghi nhén 16 40 ty ddng do cong
sudt mai dat 60% trong khi chi phi khdu hao va i vay da phat sinh diy dia — day la
hién twong binh thudng va da dugce tinh vao nhu cAu vén luu dong.
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At steady state (92% capacity), revenue reaches VND 3,913 bn/vear, EBITDA VND 616 bn/vear and net profit
VND 227 bn in Year 4, rising to VND 298 bn in Year 10 as interest cost declines. Year | records a VND 40 bn loss
as capacity only reaches 60% while depreciation and interest are fully incurred — normal and already included

in working-capital needs.
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23. KHA NANG TRA NO

23. Debt-Service Capacity

Don vi: ty dong.
Unit: VND bn.

Tong nghia v s
!1—: g v [)[rm_n:ufu ky

Niam F,BITD.-\FTlmé- CFADS  Laivay | Tri gic
1

. ng
1 348 0 348 178 0 178 — 1.898
2 514 0 514 178 0 178 — 1.898
3 600 0 600 178 249 427 1,40x 1649
4 616 25 391 155 . 249 404 1,46x 1.400
5 611 27 584 132 249 381 1,53x 1.151
6 605 29 577 108 249 357 1,61x 902
7 600 33 567 85 249 334 1,70x 653
8 594 69 525 62 218 279 1,38x 435
9 588 72 516 41 218 259 1,99% 218
10 581 75 507 21 218 238 2,13x 0
11 575 77 497 0 0 0 e 0
12 568 76 492 0 0 0 e 0
13 561 97 464 0 0 0 - 0
14 554 95 458 0 0 0 o 0
15 546 94 452 0 0 0 - 0

Hé sd kha nang tra no DSCR va hién an toan so vdi covenant

2.5 - Cowenant BSCR = 1,30x
213
199
204 1.8
153 L&l 110
Zus{ Lu 148 -
T e e e o e
i
a L0+
0.5
0.0 T T T T T T T T
3 4 5 6 7 8 9 10

MEm wan hanh
Hinh 9 — Heé 56 kha adng tra ng DSCR so voi ngudng covenant 1,30) lan
Figure 9 — DSCR versus the [.30x covenant threshold

DSCR t6i thiéu 1,40 lin roi vao ndm thir ba — nam ddu tién bit ddu tra goc trong khi
cdng sudt moi dat 90%. HéE so binh quén trong toan b ky tra ng la 1,71 lan. DPay la mirc
¢6 bién an toan hgp 1y so véi ngudng 1,30 1an, nhung khéng phai mirc rong rii; diéu do
ding voi ban chét cia mot dy an ché bién c¢6 bién mong va 14 ly do céac diéu kién tién
quyét tai Chuong 33 khong dugce néi long.

Trang 68 /91 - Tai lidu hae ki ngi bo
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The minimum DSCR of 1.40x fatls in Year 3 — the first year of principal repayment while capacity only reaches
90%. The average over the whole repayment period is 1.7 Ix. This has a reasonable safety margin versus the I.30x
threshold, but not a generous one; that fits the nature of a thin-margin processing project and is why the conditions
precedent in Chapter 33 are not loosened.

Dong tién tich lu¥ va thai gian hoan vén di an

VE - e e ]

Hodén van =5.8 nam

Déng tén tieh luy (by d5ngl

@ 1 2 3 & 5 & 1 & 9 1o 11 12 13 14 15
Nam vn hanh [0 = thif diém COD)

Hinh 10 — Dong tién tich hej va thoi gian hoén von

Figure 10 — Cumulative cash flow and payback period
)0512
NG 1

Jc PH/

Trang 69 /91 Tai ligu lun hanh ngi bg



24. CAC CHI TIEU HIEU QUA TONG HQP

24. Aggregate Performance Indic

Nghién citu kha thi so bd

arors

Nha may Biodiesel Helios

Chi tiéu

| TRR du 4n (15 ndm, trude tai tro)

[RR vdn chu s& hitu

| NPV chiét khAu 10%

| NPV chiét khau 11%
| NPV chiét khdu 12%

' Thoi gian hoan vén gian don tir
CoD

 DSCR ti thiu / binh quén

 EBITDA nam bn dinh trén tdng
mirc dau tu

Bién EBITDA

Sudt diu tu

| ban

' Diém hoa vén EBITDA theo
- cOng suat

Piém hoa vén EBITDA theo gid

14,58%

18,87%

1.002 ty dong
739 ty dong

504 ty ddng

5,9 ndm

1,40 1dn/ 1,71 l&n

19,5%

15,8%

21,1 triéu ddng/tan
cong suat nam

22,50 triéu dong/tén
(855 USD/tan)
Khoang 34% cong suit
thiét ké

Trang 70 /91

Chiét khdu tham chiéu chinh

DPadnh gii

Vuot chi phi vén binh quan gia quyén udc
tinh 11,0~11,5% vdi bién khoang 3 diem
phan tram

Miic hdp dan véi nha du tu cdng nghigp
¢6 tam nhin dai han

Vian duong & mire chiét khiu cao
Trong ngudmg chdp nhdn cta nganh ché
bién céng nghiép ning

Dat covenant 1,30 l4n v&i bién an toan
Chi 56 higu qua sir dung vén cua tai san

@ mire cao trong nganh biodiesel; phu :
thudc hoan toan vao gia dinh bién che bién |

ot o . £ r i
Can trén ciia khoang suat dau tir qudc té —

béo thu

Thép hon 16,7% so véi gia dinh co s&

Bién an toan vin hanh ring

< T liéu liew héand néi bo
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25. PHAN TIiCH PO NHAY VA KIEM PINH SUC CHIU PUNG

25. Sensitivity Analysis and Stress Testing

©4 nhay EBITDA nam én dinh {t¥ déng) theo gia B100 va gii feedstock

m100 -10%

EBITDA {tf déng)

+10% Tas a7

Fandsiock *5% Co sd
+10% 15,80

Hinh 11 — D¢ nhay EBITDA néin on dinh theo gid ban B100 va gid nguyén li¢u (ty dong)

Figure 11 — Steadyv-state EBITDA sensitivity to B100 price and feedstock price (VND bn)

25.1 Bén kich béin chinh

Ghi chi minh bach (theo thim dinh ddc ldp): DSCR kich bin BAT LOQT chinh thire 13 0,71x (nim 4)
— du6i ngudng covenant 1,30x. Con sd ndy dwge cong bd thing, thong nhit trong toin bj tai lidu.
Viéc xdc dinh ré ngudng nguy hiém (bién gop < 5,94 triéu dong/tin) chinh Ia co si dé bién ngudng dé
thanh diéu kién tin dung bit buje tai Chwong 26 vi Chwong 32.

Transparency note (per the independent appraisal): The official ADVERSE-case DSCR is 0.7 1x (Year 4) — below the
1.30x covenani. This figure is stated openly and consisiently throughout. Pinpointing the danger threshold (gross
margin < VND 5.94m/t) is precisely what turns it into a binding credit condition in Chaplers 26 and 32.

25,1 Four Main Scenarios

EBITDA nim dn DSCR

Kich bin | Gia dinh dinh S Panh gid
Tao du dja tra ng trudc
A Gi4 B100 +5%; nguyén li¢u ; X G
Thuén loi Z59%; cong sult > 92% 944 ty dong 2,26x ga.n va tai ddu tir giai doan
C6 kha nang tai trg néu
Co s Nhur Churong 20 616 ty ddng 1,46x  hgp ddng va tong mic déu
fur duge khoa
Vi pham covenant.éﬂét
f Gia BL00 —5%; nguyén liéu = budc phai cé co che phong
Bit lgi it 288ty dong 71X vé gid hotie bio vé bien
che bién
Du én khong tao dugc

Lo Gid B100 —10%; nguyén " : dong tién hoat dng. Cén
Nghiém trong lidu +10% 39ty dong Gl tai cdu tric ng hodc ho tro

chia cb déng

25.2 Kiém dinh sirc chju dung theo timg bién s6 riéng 1é

23.2 Single-Variable Stress Testing

Trang 71 /91 - Tai liéu luw hdnh néi bo
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DSCR niim
ey

|
| Két luin

Bién so bj tic dong Mire tic dong

Co s¢ — khong tac dong ~ — 1,46x Dat covenant

Vin dat covenant. Rui ro l4i suit

i sud 3 ; 0% 14 04 /mA
i L&i sudt vay ting Tir 9,5% 1én 11,5%/nam 1,37x khdng phii rit ro chinh |
Cong sut vin hanh giam  Tir 92% xudng 80% 1,25x Vi pham nhe covenant. Crin dam bao |
hop dong bao tiéu toi thiéu ;
Y A - ¥ v u .
Coug sudt vin hanh gidm Tir 92% xuéng 70% 1,08x Vi pham covenant
{ manh
Gia nguyén liéu ting don Vi pham covenant — bién sd nguy
{ +5% 5 i
1¢ i DO hidm nhét
Gid ban gidm dom lé —5% L,10x Vi pham covenant

C}lﬁp nhén duge néu ¢d dong bu
biang von cha, khong bang no

+10%, tai tro bing von

chii s& hitu bd sung ) j42%

Vot tong mirc ddu o
Két luin thing thin tir phén tich dd nhay

Du an chiu dung tt véi i ro 131 sult, i ro vuot von diu tr va i ro cong suit & mirc vira
phai. Pay 1a cdc rii ro ma ngan hang thuong lo ngai nhét trong tai tro dir 4n cong nghiép,
va trong truong hop nay chung khong phai la mbi de doa chinh.

Dy 4n KHONG chiu dyng dugc bién dong ddng thoi cuia gia ban va gia nguyén liéu & mirc
5% mdi chiéu. Déy la su thit k¥ thuét cia moi nha may biodiesel trén thé g161, khong phai
khiém khuyét riéng cta du én nay.

Do d6, quyét dinh tin dung ding dén khong phai la "cho vay hay khéng cho vay" dua trén
kich ban co sé, ma 14 "c6 duoc ky hop ddng bao vé bién ché bién hay khdng" trude khi giai
ngan. Toan by Chuong 26 duge viét dé tra 1&i ciu hoi nay.

Trang 72/91 + Tai liéu hew hanh ngi b
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26. PIEU KIEN TOI THIEU PE DU AN CO KHA NANG TAI
TRO

26. Minimum Conditions for the Project to Be Bankable
~ A A . K A . A
26.1 Nguwdng bién ché bien toi thiéu

26.1 Miniinum Processing-Margin Threshold

M6 hinh da tinh nguoc dé xac dinh chinh x4c ngudng ma tai d6 du 4n cham covenant
DSCR 1,30 lan:

The model was back-sofved to determine exactly the threshold at which the project hits the 1.30x DSCR covenant:
i Y nghia

Chénh léch gifta gid bén B100 va

| Gid tri

6,482 triéu ddng/tin (246

Chi tiéu

* Mg}

| Bién gop ché bién & kich ban co s&

USD/tén) chi phi nguyén liéu quy dbi .
| Bién gop ché bién téi thiéu dé dat 5,94 triéu dong/tin (225 Ngwing phai dwge bio vé bing
| DSCR 1,30x USD/tiin) hop ddng
Bién an todn hién cd 8.4% Du dia trudce khi vi pham covenant
Gid nguyén liu t5i dachdp nhéin 20,32 triéu dong/tén (772 Tran gid mua ma Uy ban Nguyén ‘;,
| duge (& gid bén co s0) USD/tan) liéu phai tudn tha i
| Gid ban t6i thiéu chdp nhgn duge 26,46 triéu dong/tén (1.006  San gid bén trong dam phan hop
| (& gid nguyén lidu co sd&) USD/tdn) dong bao tiéu

26.2 Bén co ché bio vé bién ché bién — phii cé it nhit hai

Pidu chinh theo thim dinh: wu tién co ché TRUQT GIA (gi4 nguyén lidu va gid bin cling neo mgt chi
s6 tham chiéu) lam try cft chinh, KHONG ding trdn gis cing. Cong cu phdi sinh chi la bd sung quy
md han ché do riii ro co s (basis risk) giira gié nguyén liéu PBSCL va hop dong twong lai niém yét.
Per the appraisal: prioritise the PRICE PASS-THROUGH mechanism (feed and sell prices tracking the same
reference index) as the primary pillar, NOT a hard cap. Derivatives are supplementary and limited in scale due to
basis risk between the Mekong basker and listed futures.

26.2 Four Margin-Protection Mechanisms — At Least Two Required

Nhuoe di¢m

Cach vin hanh
Gid bén = chi s8 nguyén liéu

tham chiéu x h¢ s6 chuyén hod +
phi ché bién c6 dinh. Khi

Co ché

Ngudi mua thudong yéu cdu |

| 1. Gia ban theo cong chia sé phan lgi khi gid

Bdo vé tryc tiép v triét

thirc ¢c6 chuyén tiép
- chi phi nguyén ligu

2, Hop ddng gia cong
' (tolling) mdt phén

| cong sudt

 Sir dung hgp ddng tuong lai

' 3. Phong vé gid bing
- cong cy phdi sinh

nguryén lign ting. gl b 6 dé nhat bién ché bién
déng ting.

Khach hang cung caip nguyeén

liéu, Helios thu phi ché bién cb
. .a 1 £

d!nh 3,}3—;,4 trigu dong/tan va A

giao lai san phdm

Linh hoat, c6 thé diéu

chinh theo tudn; khéng

cdn dam phan lai vai

khéch hang

UCOME va gasoil niém yét trén
san qude té dé khod chénh léch
cho phdn san lugng da ¢6 hop
ddng ban

Trang 73/ 91 Tai liew hew hanh ngi bo

Loai bo hodn foan i ro
gid trén phin cong sudt ap

thudn lgi; kho ap dung vai
kchach hang nho i

Bién lgi nhudn thdp hon
ddng k& so v&i kinh doanh
tir doanh; nén gidi han &
20-30% cong sut

Ruii ro co sé (basis risk) do |
san phdm va dia diém khic |
biét; yéu cdu ky quy va
ning lue quan tri rii ro

chuyén nghiép
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Cich viin hanh Nhuge diém

Hop ddng khung nhiéu nim véi

nha cung cdp lém, ¢6 didu khoan  Bdo vé ddu véo; cung cd
trin gi4 hodc chiét khdu theo quan hé nha cung cdp
khéi lugng

Nha cung cép c6 thé khéng
thuc hién khi gia thi trudng |
vuot trin; can ché tai i

4. Hop ddng nguyén
- ligu ¢6 trdn gid va
- cam két khdi lugng

Pitu kién tién quyét dé nghi dua vao hgp dong tin dung

Ngéin hang khéng giai ngan khoan vay dau tu cho hgp dong EPC cho dén khi Helios chimg
minh dugc déng thoi ba didu kién sau, ¢6 xac nhan ctia ki sw dbc 14p va tir van thuong mai:
Piéu kién 1 — Nguyén liéu: tdi thiéu 70% nhu cau nam 6n dinh (= 100.000 tan) cé hop
ddng khung hodc cam két chit luong chuyén déi duoc thanh hop déng, véi cong thirc gia
khong cho phép gia vuot trin 20,32 triéu dong/tan trong diéu kién thi trudmg binh thuong;
khéng nha cung cp nao chiém qua 25%.

Diéu kién 2 — Déu ra: t5i thiéu 60% san lwong nam 6n dinh (~ 83.000 tin) c¢6 hop ddng
hodc cam két mua c6 chit luong tin dung duoc chip thudn, trong d6 t6i thiéu 35% san luong
duge béo vé bién ché bién bing it nhat hai trong bon co ché néu trén.

Piéu kién 3 — Bién ché bién: bién gop ché bién binh quin gia quyén ctia toan bd hop dong
da ky khong thip hon 5,94 triéu ddng/tén tai thoi diém déng ti chinh, dugc kiém chimg
bang mé hinh tai chinh cip nhét do bén cho vay tham dinh.

Trang 74 /91 - Tai liée hew hdnh ndi bo
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PHAN VIII — PHAP LY, TIEN PQ, QUAN TR] VA RUI RO

Part VIII — Legal, Schedule, Governance and Risk

27. LO TRINH THU TUC PHAP LY

27. Legal-Procedure Roadmap

Danh muyc dudi day 1a ban dd quan trj thi tuc, khong thay thé ¥ kién phap ly ctia lut su
hodc huéng dan chinh thirc clia co quan nha nude ¢é thim quyén. Pic biét, viéc phan

loai dy 4n theo quy m, nganh nghé, mirc do tic dong méi truomg va mire ¢ nguy hiém
chay nd phai dwgc xac dinh chinh xéc theo hd so thuc té.

The list below is a procediral-governance map, nol a substitute for legal counsel's opinion or the competent
authority's official guidance. In particular, classifving the project by scale, sector, environmental-impact level and
fire-explosion hazard must be determined precisely from the actual file.

1 nhén va didu kién ha tang; ky hop gp theo QD 1496/QD- Thang 1-3 !
déng nguyén tic thué lai dit TTg ngéy 08/7/2025, hop Ui unshll 0oy
nhit 3 Ban Quan ly Cén
Tho — Hiu Giang — Séc '
Triing) :
- Ban Quin If céc Khu ché S
xudt va Cong nghigp Cin
3 y . Tho (thim quyén cép/diéu Hop ddng nguyén tic thué |
2 Chdp thudn chi truong dau tu/cdp  chinh GCN diing ky déu Théne 2-5 d?!:hé g ngtly ;
o 5 e ! g at; ho so ndng lue tai .
Gidy chimg nhdn ding ky ddu tu tr déi véi dy 4n trong chinh
KCN theo Luit Béu tr
2025, higu hec 01/3/2026)
) ' Cor quan ding ky kinh
Thanh I4p cng ty dy én (néu lua doanh thudc UBND TP, & dinh of 3|
i il g ? uyét dinh cia HPQT vé |
3 chon ciu ll:l.lc SPV) va dang kv Chn Tho (md hinh chinh ~ Théng 3—4 cQéuytrIﬁC phép 1y I
doanh nghiép quyén 2 cdp tir 01/7/2025)
S& Néng nghiép va Mbi
triémg TP. Cén Tho (co
i i s . huyé&n mén hgp
| Lép va thdm dinh bdo cdo dénh gid qui.n oy Fr ATy s
i i d g an): . Thict ke co s&; két qua
4 thc dgng mdi trudmg; xin gidy phép  1hAI S SR ONP) VO Thang 410 Lol e nguéqn thai
- mdi truémg hep thude thim quyén cdp ) ;
B§ thi do B Nong nghiép
va MBi trudmg thédm dinh
E F . o S¢ Xay dyng TP, Cén
Thﬁm diﬂh‘thiét ke FU S-ﬁ'f', quy hoach The (theo phan -::ép; Cép Thiét ké co sé duoe ph&
5 tong mat bang va cdp gidy phép xdy huyén da chdm dit tir Théng 7-11 duyét; hd so méi t.n.rt')‘ﬂg
| dung 01/7/2025)

Thi tuc

Xac nhan 16 ddt, nganh nghé tiép

Trang 75/ 91

‘ Co quan / dii tic

Thoi gian du
kién

Céng ty CP VSIP Cin

Tho; Ban Quan ly cac

Khu ché xudt va Cong

nghiép Cln Tho (thanh

Tai tiéu hew harh noi bo

Dieu kién tién quyét

Nghj quyét PHPCD
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Thaoi gian dw
kién

Diu kién tién quyét

Thii tue Co quan / doi tdc

Phang Canh sat PCCC &

Thém duyét thiét ké vé phong chay ~ CNCH-Congan TP. ) Két qua QRA,; thiét ké he
Cln Tho (theo phinclp ~ Thdng 7-L1 000 poee

chita chay . \
tham quyén hi¢én hanh)
Sé Cong Thurong TP. Cén )
. Péng ky, khai bdo va xin giéy Phép  Tho (khai bao/hd so hod K& hoach hodc bi€n phap
7 lién quan hoat dng hod chat chat theo Ludt Hod chét Thang 813 phong ngira, img pho su
i (methanol va hoa chat cong nghi€p)  y3 vin bin huéng din) co hod chat
Thoa thudn diu ndi dién, nudc, nudéc  Don vi cép dién, cip . Hb so phu tai va tai lugng
8 | tha, vién thong nudc, VSIP Thing 6-14 5 :
Kiém dinh an toan thiét bi 4p luc, Co quan kiém dinh, co
9 thiét bj ndng: nghiém thu PCCC; quan quan ly chuyén Thang 22-27  Hoan thanh lap dit
nghiém thu cdng trinh nganh !
Céng bd hop chuén, hgp quy san Tb chitc chimg nhén San phdm chay thir dat chi |
10 phdm; chimg nha'u] ISCC EU/PLUS;  dugc chi dinh; t6 chire Théng 24-30  tiéu; hé thong truy xuat
; chimg nhdn hé théng quan ly chimg nhén ISCC vén hanh du 3 thang
Ky két cic hop dong trong yéu: £ 4 4 ; R v (W
A Dai tac thuong mai va Song song tir K&t qua ddu thau va dam
11 EPC, vin hanh bao dudng, nguyén tai chinh théng 3 ohiin

liéu, bao tiéu, bao hiém, tin dung

Trang 76 /91 - Tai liéu luwe hémh néi bo



28. TIEN PO TRIEN KHAI 30 THANG

28. 30-Month Implemeniation Schedule

Giai doan | Thoi lugng
0. Phat trién va
thém dinh g 05
. Thiét ké tong thé
(FEED) Théng 3-9
2. T:n fry va cdp Théng 6-13
phép
3. PAu thau va ky ,
EPC Thang 9-14
4 7 Thang 13-
4. Thi cong 25
' 5. Chay thir va
 nghigm thubigs g T
i ndng
6. Tang cong st Thang 27—
: va ching nhén 30

Nai dung chinh

Pam phan 16 dét; thim dinh phap 1y; ky
thu cam két nguyén ligu va bao tiéu; lap
danh sach rut gon nha cung cip cong
nghé hoan tat E)ot | ph:it hanh

Cén bang vat chat va nang lugng chi
tiét; so do mit bang theo ranh gidi thue;
danh muc thiét bi; HAZID; du todn von
diu tu sai sb =10%

Pam p‘hén va ky hop dong tin dung;
hoan tit hd so méi trudmg, xdy dung,
PCCC; hoan tit Dot 2 phét hanh

Moi thiu qudc té; danh gid k¥ thudt va
thirong mai’; dam phén bao ldnh hiéu
nang va ché tai chim tién dd

San nén va xir 1y nén; két cu; tank
farm; lp dit thiét bi cong nghé; hé
théng phu trg; hé théng diéu khién
Chay thir ngudi; chay thir nong; chay
thir ¢o tai; thir nghiém hiéu ndng bao
lanh; hudn luyén vin hanh

Niéng cong sut tir 60% lén trén 80%;
hoan tit chimg nhdn ISCC; giao hang
throng mai 16 dﬁu nen

~ Nghién civu kha thi so bg — Nha may Biodiesel Helios

Sin phim dau ra bit buje

Hop ddng nguyén tic thué dit;
danh muyc thu cam két; 550 ty
déng von chii s hitu Dot 1

Ho so FEED hoan chinh; dir
todn vén déu tu khod & muc
+10%

Hop dong tin dyng c6 higu
luc; glﬁy phép xdy dyng; 720
ty ddng von chi sér hira Dot 2

Hop ddng EPC gid cd dinh
hodc gidi han, ¢ bao linh
hiéu ning

Nghiém thu co khi hoan thanh |

timg goi

Chang thu nghiém thu higu
nang; san pham dat EN 14214
va ASTM D6751 E
Vén hanh thuong mai (COD);
hop déng bén hang duge thyc
hién

Moc van hanh thuong mai chi nén dugc cam két chinh thirc véi nga.n hang va  khach

hang sau khi VSIP xac nhin bing vin ban thoi diém ban giao mit bing va hoan thanh
ha ting k¥ thuit dén hang rao. Lich trén 14 dudng co s& quén tri, khong phai cam két

hop dong.

The commercial-operation milestone should only be formally cominitted to the bank and customers after VSIP
confirms in writing the site-handover date and completion of technical infrastructure to the fence. The above

schedule is a governance baseline, not a contractual commitment.

Trang 77 /91

o Tailigu luen hanh nai bo



Nghién ciu kha thi so bd — Nha mey Biodiesel Helios

29. QUAN TRI DU AN VA TO CHU'C NHAN SU

29, Project Governance ane Personmel Organisation

29.1 Co ciu quén tri

29 1 Governance Stricctire

l{huyén nghi thanh [4p cdng ty du an riéng hodc don vi hach toan ddc lap co sb sach
tach biét, nham minh bach dong tién phuc vu tai trg du 4n va bao v€ hoat dong hién hitu
cua Cong ty khoi rii ro chéo.

Establishing a separate project company or an independent accounting wnil with separate books is recommended,
to make cash flows transparent for project financing and protect the Company's existing operations from cross-

default risk.

Chi fiéu chiu trach nhi¢m

Bo philn

- Uy ban Péu tur truc thude
 HPQT

Giam déc Dy 4n

Khéi Thuong mai —
Nguyén lidu
Khéi Ban hang — Bao tiéu

Khéi Tai chinh — Ngén
quy

Khéi An toan — Moi
trudng — Tudn thi

Khéi Chét lugng va Chimg
nhén

Khéi Cong nghé sb va Al

| Ky su déc 1ap

Triach nhi€ém chinh
Phé duyét von déu tu, céu tric tai tro va cic hop
dong trong yéu vugt han mirc

Tién d9, chét lugng, ngan séch, giao di¢n véi
VSIP va nha thdu EPC

Hop dbng cung img, cong thirc gid, vin hanh
mang luéi hub, nii ro giao dich

Hop ddng bén B100 yé g!)fcanﬁn, han muc tin
dung khach hang, xuit khau

Gii ngan vén vay, thir by déng tién, tuan tha
covenant, phong vé gia va ty gia

PCCC, ho4 chit, mdi trudng, an toan lao déng,
kiem toan ndi bd

Kiém sodt chit lugng, phong thi nghiém, chimg
nhin ASTM/EN/ISCC, truy xudt ngudn goc
Vin hanh hé théng diéu khién, mé hinh A an
ninh mang OT

B4o cdo cho bén cho vay; xdc nhén tién d, chét
lugng va két qua nghiém thu hiéu ning

nhdn

cho vay chép thudn

Tong mire dau tu khong
vugt tran duge duyét
Ping tién d6 COD; ngén
sach trong gidi han +£10%
Gia gio nguyén liéu binh
quén; ty 1€ nguyén lidu c6
hop dong

Ty 18 san lugng c6 hop
dong; gid ban thue hién
DSCR; s du DSRA; ty/ 1é
phong vé

Khong co su ¢ nghiém ;
trong; tun thii diy di gidy
phép

Ty 1€ 16 dat chudn ngay l4n
dau; duy tri higu luc chimg

D6 sdn sang hé théng; mirc
loi ich toi wu hod do ludmg
dugc

Bdo cdo dinh ky dugc bén

29.2 Pinh bién nhiin sy & trang thai viin hanh on dinh

29.2 Staffing at Steady-State Operation

Khéi | 86 hrgng | Ghi chi
Vén hanh san xuat (4 ca 5 kip) %6 e B s
' Biio trl co khi, dién, tr dong hod 43

do

Trang 78 / 91 Teei licu fwew hanh ngi bg
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Ghi cha

' Phong thi nghiém va kiém sodt chit
 lugng

|

Thu gom va logistics nguyén liéu
(6 hub)

Thuong mai, ban hang, xudt nhap
khéu

' An toan, mbi truémg, PCCC, an
ninh

| Cong nghé s6, Al hé thong théng
tin

Tai chinh, ké todn, nhén sy, hanh
chinh

TONG CONG

S0 lugng

26

54

18

22

12

285

Ba ca; bao gém nhém chimg nhin va truy xuét
ngudn goc

Nhién su tai hub, diéu phéi van tai, kiém tra chit
lugng hién trudmg

Bao gom ddi chira chay co s&

Chua ké khoing 1.200 viée lam gidn tiép trong
mang hrdi thu gom va vin tdi

Trang 79 /91

« Tai liéu hewee hank néi bo

A

-
-~

_'-"L
- =

e <
m,

>

&,:

¢



Nghién ciru kha thi so bg — Nha mdy Biodiesel Helios

30. MA TRAN RUI RO VA BIEN PHAP KIEM SOAT

3. Risk Metrix eme Mitigation Measures

| Mike d

Tiic ding dinh luong néu
xdy ra

Bién phip kiém sosit chu dao

- Bién déng bién ché bién
| (gia ban va gid nguyén
! liéu)

: Khong thu gom du
| nguyén li¢u

Gla nguyén ligu hoi ty
ve miic xudt khau

Rii ro phong vé thuong
| mai tai thi truémg Xudt
| khau

Cong nghé khéng dat
- hiéu sudt thiét ké

| Vuot tdng mire diu tu

| Cham tién do xay dung

Sir ¢b chay nd, tran dé
hod chét

Mit chimg nhdn bén
virng do gian lin nguyén
liéu trong chudi

Ha ting KCN cham hoge
khong du cong sudt

| Ruii ro ty gid
Rui ro i sudt

Ruii ro von luu dong

Rui ro nhén su vin hanh

Rét cao
Rt cao

Cao
Cao
Cao

Cao
Cao
Cao

Cao

Trung binh
dén cao

Trung binh
Trung binh

Cao

Trung binh

Trang 80/ 91

Bién giam 8,4% — vi pham
covenant DSCR

Cong sudt giam xubng 70%
— DSCR 1,08x

Bién gdp giim tir 246 xubng
~104 USD/tAn — mét kha
nang tra ng

Mt mét thi truémg dich —
phai chuyen hudng bin véi
chiét khiu 5-10%

Hiéu sudt giam | diém % —
miit 29 ty dong/nim

+10% — DSCR 1,42x néu
bu bing vén chi; thdp hon
nhiéu néu bl bang ng

Chdm 6 thang — ting lai
vay xdy dung 43 ty déng

C6 thé dimg nha mdy nhiéu
thang va phat sinh trach
nhiém phap ly

Mt toan b thi trudng xudt
khdu cao cdp, twong duong
65% doanh thu

Chdm COD; phat sinh chi
phi gidi phap tam

Thiét bi nhdp khdu va doanh
thu xudt khau tao trang thai
dbi (ng tu nhién mét phan

Tang 2 diém % — DSCR

glam tir l 46'{ xubng 1,37x

Chu ky tién mit kéo dai cod
thé gdy thiéu hut thanh

khodn du c6 14

Thiéu vin hanh vién c6 kinh
nghiém biodiesel tai Viét
Nam

gid

Hop déng cong thirc co chuyén tiép chi
phi; gia cong mot phan céng sudt; phong
vé bang phdi sinh; diéu kién tién quyét tai |
Chuong 26 |

Séu hub thu gom; da dang nam nhom
nguyén ligu; van nhdp khau bd sung; hop |
dbng khung nhidu nam; tdn kho an toan
18-21 ngay

Ky hop déng dai han truc tiép véi nguén _
phat sinh; tra tién nhanh; dich vu k¥ thudt |
kém theo tao rang bude; didu khoan trin

Da dang ho thj trubng; hé so xudt xi va ;
truy xudt chiu duqc kiém todn; fr vin '
thuong mai quéc té thutmng truc

Chon nha cung cép ¢6¢ nha may tham
chiéu chay cting loai nguyén liéu; bao
ldnh hiéu ning Go ché tai; kiém chimg
béng phan uc.h miu nguyl:n llELl thuc té

FEED trute du thu; hop dng EPC gid
¢ dinh hodc gi6i han; du phong 7,9%; :

cam ket bl dap cua cﬁ déng

Hg:rp dc-ng EFC then m&c ché tai cha_m
tién do; k¥ sur dbc ldp; ﬁléu kién tién
quye€t vé ban giao mit bang

HAZOP va QRA som; thiét ké theo tiéu
chuén; bao hiém tai san va gidn doan
kinh doanh; dién tap dinh ky

Truy xuit s6 hod toan chudi; kiém todn
nha cung cap; chinh séch khéng mua
nguyén liéu khéng ré ngudn gdc

Vin ban x4c nhén cia VSIP 1a diéu kién
tién quyét trong hop ddng thué dit, cé
ché tai

Phong v¢ ty gid cho phin thiét bj nhap
khéu; wu tién vay VIND dé can ddi véi
doanh thu quy ddi

Pam phén phén [3i sudt cd dinh; dinh c&
ng theo i sudt kidém dinh

Han mrc tuan hoan 500 ty riéng; chinh
sach ton kho va cong no chat; bao hiém
tin dung thirong mai

Ngan sdch dao tao 40 ty ddng; hé¢ mé
phong hudn luyén; hop dong hd trg van
hanh v&i nha cung cép cong nghé trong
24 thang déu

Tai liéu huew heh ndi bo



Nghién ciru kha thi so bo — Nha mdy Biodiesel Helios

31. ESG VA TAC DONG KINH TE — XA HOI

31. ESG and Socio-Economic impact
31.1 Giam phat thai khi nha kinh

31.1 Greenhouse-Gas Reduction

Gia tri moi treong cua biodiesel khong phai la hing s6. Mirc gidm phat thai phu thuge
true tiép vao loai nguyén liéu va phuong phép tinh vong doi. Nhién lidu sén xuat tir dau
md thai va phu phdm c6 mirc giam phat thai cao nhét trong nhém nhién liéu sinh hoc,
vi nguyén liéu khéng mang génh ndng phat thai cuia khau canh tac.

Biodiesel's environmental value is not a constant. Emission reduction depends directly on feedstock type and the

life-cycle method. Fuel made from waste oils/fats and residues has the highest emission reduction among biofuels,
because the feedstock carries no cultivation-stage emission burden.

Chi tiéu Gid tri wde tinh Ghi chi

Cu*[mg do phat thai clia diesel hod Gid trj tham chiéu thong dung trong

thac:h tham chiéu 948N cdc khung tinh toan qudc té
. v s Gia tri mdc dinh cho nguyén liéu thai; |
C‘f““g.d‘-’ phit il cRa FAME S 0. | vy arocaiiny phi duge xdc nhan bing LCA thyc té |
m@ thai :
clia nha may i
Mirc giam phat thai trong dbi ~ 84%
Nhiét trj thdp cia FAME =37 MJ/kg
Giam phat thai trén mdi tAn san phdm = 2,9 tAn COse/tin
Tong gidm phét thii & sin lwgng 6n = 400.000 tin Twong dwong lwgng phait thaii caa
dinh COze!nﬁm khodng 190.000 xe 4 t6 con :

Con s6 nay chi c6 gia tri khi duge xdc nhin bang danh gia vong doi chinh thic theo
phwong phap ludn ctia t chirc chimg nhan. Cho dén khi d6, ddy 1a u6c tinh kg thudt,
khong phéi cam két va khong dugce st dung dé ban tin chi carbon hay ghi nhan doanh
thu.

This figure is only valid when confirmed by a formal life-cyele assessment per the certifier's methodology. Until
then it is a technical estimate, not a commitment, and must not be used to sell carbon credits or record revenie.

31.2 Tac ddng moi trwdng truc tiep tai ving duw 4n

31.2 Direct Environmental Impact in the Project Area

— Giai quyét vin dé xir Iy ddu m& thai: m&i ndm 143.000 tn diu md thai va phy phdm
duoce thu gom c6 kiém soat thay vi thai bé vao hé théng nude hodc quay lai chudi
thue phdm mét céch bat hop phép.

— Solving the waste-oil problem: each year 143,000 tonnes of waste oils/fats and residues are collecied under
coniral instead of being discharged into the water system or illegally retwrning to the food chain.

— Chuén hoa chudi thu gom diu #n da qua st dung: hé théng truy xudt sé hoa va kiém
tra chat lvong tai ngudn tao ap lrc minh bach 18n todn nganh, gop phan ngin chin
hién tuong dau an thai quay lai thi truong thye phdm.

Trang 81 /91 -+ Tai liéu luwe el ngi bg
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— Reducing greenhouse-gas emissions versus fossil diesel over the fuel’s life cyele.

— St dung nang lugng tai tao tai cho: 16 hoi biomass st dung trau va phu pham nong
nghiép clia vung; dién mait troéi mai nha 3,5 MWp; hé thong thu hoi nhiét thai.

— Creating a new value chain for the Mekong Delta's aquaculture by-products, raising farmers' and the tra
industry's income.

— Xir Iy nude thai dat tiéu chudn tiép nhén trrde khi ddu ndi; thu hoi hoi hitu co; kiém
sodt tran dd bang dé bao va bé su cb.

31.3 Tac dong kinh té — xa hoi

31.3 Socio-Economic Impact

Tac djng | Quy mo ude tinh

Viée lam tryc tiép 285 lao dbng, trong d6 khoing 62% la lao dong k¥ thudt cé dio tao

Vigo b gifia tiép thang I:ZDp viéc lam trong mang ludi thu gom, van tai, dich vy kiém
nghiém va bao tri

Thu nhép bd sung cho ngudén  Khoang 2.831 ty ddng/ndm chi tra cho cdc nhd may ché bién thuy san, co

| phét sinh nguyén liéu s& dich vu 4n udng va nha mdy tinh luyén dau trong viing

Thué thu nhdp doanh nghiép luy ,ké 15 ndm wéc tinh hon 900 ty dong,
chura ké thué gid trj gia tang, thué thu nhap c4 nhin va céc khoan phi

Hinh thanh d6i ngli van hanh nha may ch‘é bién hod chat va nang luc .
chimg nhdn bén viing quoc t& tai Pong bang séng Ciru Long — nang lue
hién con rat hiém trong viing |

Dong gop ngén sach

Chuyén giao ning luc cong
' ngh¢

150.000 tin nhién liéu san xudt trong nuée mdi ndm, gidm phu thude

Rng gip e winlvaing hymg nhdp khdu nhién lidu ho4 thach

~~~~~

Trang 82 /91 - Taf liéw lun hanh ndi bé
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PHAN IX — KET LUAN VA KIEN NGHI PHE DUYET

Part IX — Conclusion and Approval Recommendations

32. BAY CONG GO / NO-GO TRUGC QUYET PINH PAU TU
CUOI CUNG

32. Seven GO/ NO-GO Gates Before the Final Investment Decision

Hoi ddng quan tri duoc dé nghi ap dung co ché cong kiém sodt. Quyét dinh dau tu cudi
cing chi duge trinh khi ca bay cong déu dat trang théi GO, ¢6 x4c nhan doc lap.

The seven gates below are commercial and technical conditions that must all be satisfied before FID and before
signing the EPC contract. This is a shareholder-capital protection mechanism, not an administrative procedure.

1. Dét dai va ha
ting

2. Nguyén liéu

A
3.Paura
i

4, Bién ché bién

| 5. Céng nghé va
EPC

| 6. Tii chinh

i

' 7. Phap ly va méi

| Piéu kién GO

VSIP x4c nhén bing vin ban: 16 dit, nganh nghé
tiép nhén biodiesel va hru trit methanol, cdng
sudt dién > 6.500 kVA, nudc > 900 m*/ngiy,
tiép nhan nudc thai, tién do ban giao c6 ché tai

> 100.000 tAn/n@m (70% nhu céu) ¢6 hop déng
khung hodic cam két chuyén déi dugc; khong

' nha cung cdp nao vugt 25%; gia theo céng thirc

khong vurot trin 20,32 trigu dong/tin

> 83.000 tAn/ndm (60% sén lugng) cé hop ddng
hodc cam ket mua vé‘i chit lugmg tin dung duge
chdp thudn; ¢6 t8i thiéu hai khich hang neo

Bién gdp binh quén gia quyén cla hop dong da
ky = 5,94 triéu ddng/tdn; c6 it nhét hai co ché
béo vé bién dp dung cho = 35% san lugng

Nha cung cdp c6 nha méy tham chiéu chay gio
nguyén lidu tuong duong; bdo lanh hiéu ndng vé
hiéu sudt, chdt lwgng v tiéu hao c6 ché tai; gia
EPC khod trong £10% dur todn FEED

IRR dy 4n > 14%; DSCR t6i thidu > 1,40 4n &
kich ban co s& va > 1,20 ldn & kich ban bdt loi
sau khi 4p dung co ché bao vé bién; von chii s

hitu > 40% va c6 chimg minh ngudn tién

Puding gang thi tuc duge xdc nhén bing vin
ban; hé so méi trudmg va PCCC duge chip
thudn vé& nguyén tic; ¥ kién phép ly vé tai sin
bao dam

Trang 83 /91

Ditu kién NO-GO hojc thiét ké Lai

KCN khéng chdp nhn hoat dong biodiese!

hodc lru trir methanol; hodc ban giao
chdm qué 9 théng so vdi ke hoach

Khéng dat 70% coverage; hoic ngudn

khéng truy xudt duge ngudn gde; hodc gia i

hep dong vugt trin

Khong c6 khéch hang neo; hodc cong thirc |

gi4 ddy toan bé rui ro bién ché bién vé
phia Helios

Bién hop dong du6i ngudng; hodc khong
thiét ldp duge co ché bdo vé nao

Cong nghé chua duge chimg minh vdi gio

nguyén liéu cia Helios; hodc gid thdu vuot

trén 15% ma [RR va DSCR khéng dat

Khéng dat cdc ngudng trén sau khi d dicu
chinh cau trmic ng va quy mé

Tén tai rii ro phap 1y khong thé khic phuc

trong thoi han hop ly

« Tai liéw lun hanh ngi bg
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33. KET LUAN

33. Conclusion

Trén co s& nghién ciru kha thi so bd duge trinh bay trong tai liéu nay, doi ngii 14p du an
dua ra ba két luan;

The Helios Biodiesel Plant project has real economics — the value gap benween raw feedstock and certified fiuel
in the Mekong Delta. However, real feasibility is decided by the ability to lock the processing margin by contract
before drawdown.

Thi nhét, dw 4n c6 logic kinh té ding va c6 co sé dia Iy thit. Pong bing song Ciru
Long la mot trong sO it vung & Pong Nam A c6 mat @6 phu phém dau m& dong vit cao
va dang bi ban thé v&i gia thdp. Chénh léch gia tri gitta nguyén liéu thd va nhién liéu
chimg nhan 1a c6 thét, on dinh v& mit cdu tric va c6 thé kiém chimg bé‘mg cac mirc danh
gid gid cong b hing ngay. Day khong phai 1a mot co hoi do doi ngfi lap dv 4n tudng
tuong ra.

Thi hai, cdu tric tai chinh dé xuit c6 kha ning tai trg trong kich bin co sé, nhwng
khéng c6 nhidu dw dia. [RR du 4n 14,58%, DSCR tdi thidu 1,40 lin va bién an toan
trude nguong covenant chi 8,4% cuia bién ché bién. Pay la mdt du an tt, khong phai
mot du 4n dé. N6 doi hoi nang lwe thire thi cao & khiu thuong mai, chit khong chi &
khau xay dung.

Thit ba, rii ro 16n nhit nim & nguyén liéu va bién ché bién, khong nim & cong
nghé hay xiy dyng. Toan bo tai lidu nay dugc cdu tric dé dwa rui ro d6 ra 4nh sang
thay vi che ldp né bang nhiing con s doanh thu 16n. Néu Helios khéng xdy dugc mang
luéi thu gom van hanh that va khong ky dugc hop déng bao v& bién ché bién, thi di nha
may c6 dugce xdy ding tién dd va ding ngan sach, dy 4n van sé& that bai.

33.1 Kién nghi d6i v&i Pai hdi dong b dong
33.1 Recommendations to the General Meeting of Shareholders
Dé nghi Pai hdi dong cb déng KHONG phé duyét ngay toan bd du an va toan b hop

dong EPC. Thay vao d6, d& nghi phé duyét theo co ché hai buéc c6 diéu kién, cu thé tai
Chuong 34.

33.2 Kién nghi d6i véi to chire tin dung

33.2 Recommendations to Credit Instifutions

Pé nghi td chic tin dung thdm dinh dy 4n theo bién ché bién, khéng theo doanh thu. Cu
thé: dua ngudng bién gbp ché bién tdi thiéu 5,94 triéu ddng/tan thanh diéu kién tién
quyét giai ngan, kiém chirng biang hop dong thuc té; ap dung cam két DSCR > 1,30 lan
do theo bdn quy lién k&; duy tri tai khoan dy trir trd ng séu thang; va dp dung co ché
quét tidn mit 50% trong nhitng nam c6 bién ché bién thudn loi dé rit ngén thoi gian chiu
i1 ro.

Trang 84 /91 - Tai liéu fun hanh ngi bo
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34. DU THAO NOI DUNG NGHI QUYET TRINH DAI HOI
PONG CO PONG

34. Draft Resolution Content for the General Meeting of Shareholders

N6i dung duéi ddy la du théo dé Hoi dong quan tri hoan thién ciing tw véan phép ly trude
khi trinh Pai hoi dong co dong.

25. Thoéng qua chu trrong diu tu Dy an Nha may Biodiesel Helios tai Khu céng
nghiép Vinh Thanh — VSIP Can Tho, cOng suit thiét ké giai doan 1 1a 150.000 tén
B100/ndm, trén dién tich khoang 6 ha.

26. Théng qua tdng murc diu tu cip nghién ciru kha thi so bo 1a 3.168 ty dong, lam
tran kiém soat ban dau; uy quyén Hoi dong quan tri hiéu chinh trong pham vi khéng
vugt qua 110% muc trin ndy trén co sé& két qua FEED va diu thdu EPC, va phai
bdo céo Pai hoi ddng ¢b dong gin nhét.

27. Théng qua phuong 4n tang vén diéu 1é thém 1.270 ty déng théng qua phat hanh
127.000.000 cb phén véi gia khong thip hon ménh gia 10.000 déng/cd phin, thuc
hién theo hai dot: Pot 1 phat hanh 55.000.000 c¢d phin va Pot 2 phéat hanh
72.000.000 cd phén.

28. Quyét nghi ring Pot 2 chi duge trién khai sau khi Hoi ddng quan trj xdc nhan dy
4n da dat ddy du bay cdng GO quy dinh tai Chuong 32 cia HO so du 4n, va phai
cong bd théng tin vé két qua danh gia cic cong nay trude khi phat hanh.

29. Uy quyén Hoi dong quén tri quyét dinh dbi twong chao bén, gid chao ban cu thé
khéng thip hon ménh gi4, thoi diém chao ban, phuong thire chao ban va xir ly cb
phan khéng phan phéi hét, phi hgp véi quy dinh phap ludt vé chimg khodn.

30. Théng qua phuong an str dung von thu dugc tir dot phat hanh theo ding myc dich
néu tai Chuong 18; nghiém cim sir dung ngudn vén ndy cho muc dich khéc khi
chua dugc Dai hoi dong cb déng théng qua.

31. Uy quyén Hoi ddng quan tri va Ban diéu hanh dam phan va ky hop dong nguyén
tic thué lai dit khoang 6 ha véi Cong ty C6 phan VSIP Cén Tho, nhung chi duge
ky hop dong thué dat rang budc sau khi hoan tit tham dinh phap ly va ki thuat va
¢6 van ban x4c nhin ddy di tam diéu kién tién quyét tai Chuong 6.

32. Uy quyén Hoi ddng quan trj thué cac don vi tr vin: FEED, dénh gia tic dong
moi truong, phong chay chira chdy, phap Iy, nghién ctru thi truomg doc lap, ky su
doc 1ap va tu van tai chinh.

33. Thong qua chu truong vay von dau tu tdi da 1.740 ty déng va han mc von luu
dong téi da 500 ty dong; uy quyén Hoi ddng quan tri lya chon t6 chire tin dung, dam
phan va quyét dinh cac diéu khoan vay, bao gdm viéc diing tai san hinh thanh tir dy
an 1am tai san bao dam.

Trang 86 /91 - Tai liéu hew hanh néi bo
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34. Quyét nghi ring quyét dinh dau tu cudi cing (FID) va viéc ky hgp dong EPC chi
dugc thue hién sau khi dat ddy di bay cdng GO; giao Hoi dong quan tri bdo cdo Dai
hoi ddng cb ddng két qua dénh gia cac cdng niy trude khi quyét dinh.

35. Uy quyén Hoi ddng quan tri quyét dinh ciu tric phdp 1y thuc hién du 4n, bao
gdm viéc thanh lap cong ty du &n néu can thiét cho muc dich tai trg du 4n.

36. Giao Ban Kiém soat gidm sét viée st dung von huy dong va bio cdo Dai hoi dong
cb dong dinh ky sau thang mot lan cho dén khi du 4n di vao vén hanh thuong mai.

Trang 87 /91  Tailiéu hen héinh ngi bi
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PHU LUC

Appendices

PHU LUC A — BANG TiNH MO HINH TAI CHINH 15 NAM

Appendix A — [3-Year Financial-Model Worksheet

Pon vi: ty ddng, trir cdt san lugng (tdn). M6 hinh chwa bao gdm wu dai thué theo dién
nang luong tai tao, tin chi carbon, phu gia bén vimg, loi ich ctia 16p Al, ting gid béan
theo lam phat, va gia tri thu hoi tai san ngoai hoan vén hru dong.

San S | i | [ |
C | ERETD, o A : LNST CFADS | DSCR
dinh | hao vay | |

| 1

| Doanh

bién
thu

doi

CS liryng
(tam)

1 60% 90,000 25363 2050,5 1380 347.8 210 1779 0,0 0,0 -40,2 3478 —
2 80% 120,000 33910 27340 1423 J14.2 210 1779 0,0 0,0 126,3 5142 —

3 90% 135000 38234 30757 1478 5998 210 1779 2491 00 2119 5998 140
4 92% 138000 39135 31441 1530 6164 210 1547 2491 252 2265 912 146
S 92% 138000 39135 30441 1584 6110 210 | 1316 2491 269 2425 5841 1,53
6 92% 138000 39135 31441 1639 6055 210 1084 2491 287 2584 5768 L6l
7 92% 138000 39135 31441 1696 5997 188 | 852 2490 327 2939 S6%1 1,70
8 92% 138000 39135 30441 1756  $938 188 62,0 2175 688 2751 5250 1,88
9 92% 138000 39135 31441 1817 5877 188 413 2175 7.7 2867  SI60 1,99
10 92% 138000 39135 31441 1881  S813 188 207 2175 745 2981 5068 2,13

I 92%  138.000 39135 31441 1947 574,7 188 0,0 0,0 773 3094 497 4 -
12 92% 138000 39135 3.l44.1 2015 5679 188 0.0 0,0 76,0 3039 4919 —
13 92% 138.000 3.913,5 31441 2085 5608 78 0,0 0,0 96,6 3863 4643 —
14 92% 138.000 39135 31441 21538 5336 78 0,0 0,0 95,1 3804 4584 —
15 92% 138.000 39135 31441 2234 346,0 78 0,0 0,0 93,6 3744 4524 —

Kiém tra ndi tai ciia mé hinh: Téng ngudn vén 1.270 + 1.740 + 158 = 3.168 ty ddng, bing diing
tdng mirc dau tu. Tong ng gbe phai tra trong 8 nam: 1.740 + 8 x 8 = 1.740 ty ddng, bang ding du
ng ban dau. Lai vay nam 1 =(1.740 x 9,5%) + (158 x 8,0%) = 165,3 + 12,6 = 177.9 ty dong, khép
vOi bang.

Trang 88 /91 - Tai liéw hwu hanh néi bi
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PHU LUC B— DANH MUC HO SO THAM BPINH DANH CHO
NGAN HANG

Appendix B— Bank Appraisal Docianent Checklist

Danh muc nay duge dé nghj dua vao phu luc hop ddng tin dung lam diéu kién tién quyét
giai ngan.

01. Ban chao gi4 va diéu khodn thué lai dét ctia VSIP; so db 16 6 ha cé toa d6, ranh gi¢i va cao do.
02. Vin ban xac nhin KCN tiép nhdn nganh san xuat biodiesel va hoat dong luu trit, sir dung
methanol.

03. Van ban cam két cong sudt dién, cép nude, tiép nhan nude thai kém don gid.

04. Bao cdo khao sit dja chit cong trinh va nghién ctru ngdp lut, thodt nudc.

05. Co s dit liéu phan tich nguyén liéu véi téi thiéu 40 miu dai dién cho ¢4 nim nhém nguyén
liéu.

06. Hop dong khung hoiic thu cam két nha cung cip, c6 khdi luong, céng thitc gid, chi tiéu chét
lirgng va cam két truy xuét ngudn gbe.

07. Hop dong hodc thur cam két bao tiéu va hé so danh gi4 tin dung timg khéch hang.

08. Chimg minh co ché bao vé bién ché bién ap dyung cho toi thiéu 35% san lugng.

09. Danh muc nha may tham chiéu ctia nha cung cp cong nghé chay gié nguyén liéu tuong duong,
kem thu gidi thiéu.

10. Hd so FEED: cdn béng vit chét va nang lugng, can biang phy trg, so dd mit béng, danh muc
thiét bi, du todn vdn dau tur.

11. Ké hoach HAZID/HAZOP/QRA va co s& thiét ké phong chéy chita chay.

12. Hb so méi trudmg va tidu chi tiép nhan nude thai cia khu céng nghiép.

13. Bang so sanh gid thiau EPC, tién do, bdo linh hiéu ning va mirc trin ché tai.

14. Béo cdo méi gidi bao hiém va danh muc don bao hiém du kién.

15. Nghién ctru thi trudng doc lap va kich ban gid — bién ché bién do don vi tu van duge ngin |

hang chip thudn thyc hién.

16. M0 hinh tai chinh kich ban co s& va bét loi, c6 tinh DSCR, LLCR va du dia covenant.

17. Béo cdo tai chinh di kiém todn clia c& dong sang lap; chimg minh ngudn vén gop; cac phé
duyét ndi bd.

18. Bdo cdo thim dinh phép 1y, cdu triic tai san bao dam va ¥ kién phép 1y vé tinh thye thi.

19. Ban ghi nh¢ vé thué, hai quan va thué nhap khiu dbi véi thiét bj va nguyén ligu.

20. Lo trinh chimg nhan ASTM D6751, EN 14214 va ISCC, kém ké hoach kiém to4n.

21. Pham vi cong viéc ciia ki su ddc lp va ké hoach gidm st thi cong.

22. Chinh sdch quan trj riii ro hdng hod va han mirc phong vé gi4 do Hdi dong quan trj phé duyét.

Trang 89 /91 - Tai liéu hew hinh néi bo
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PHU LUC C — NGUON THAM KHAO CONG KHAI

Appendix C'— Public References

01. Quyét dinh sé 03/QD-UBND ngay 02/01/2025 ciia UBND thanh phd Can Tho vé viée cho thué dat
thue hién du 4n ddu tr xdy dung va kinh doanh két cau ha ting Khu cong nghiép Vinh Thanh (giai doan
1).

02. Quyét dinh s6 1255/QB-TTg ngay 17/10/2022 ciia Thi tuéng Chinh phii vé chi truong diu tu Khu
cong nghiép Vinh Thanh (giai doan 1).

03. Céng Thong tin dién tir thanh phd Cén Tho va Béo Cin Tho: théng tin vé tién d6 ha ting Khu cong
nghiép Vinh Thanh — VSIP Cén Tho, hé thong xir Iy nude thai cong suit 6.000 m*/ngay dém, va I&
khoi céng nha déu tu thit cdp nam 2025.

04. Théng tin chao thué dit céng nghiép tai Khu céng nghiép Vinh Thanh — VSIP Cén Tho: don gia
120-124 USD/m? cho chu k¥ thué dén niam 2072, phi quan 1y 0,07 USD/m?/théng.

05. Chi thi s6 07/CT-TTg ngay 26/02/2026 ctia Thii tuéng Chinh phi vé viéc ddy manh san xut, phéi
trdn, phén phdi va sir dung nhién liéu sinh hoc tai Viét Nam.

06. Théng tu sd 50/2025/TT-BCT cua B Cong Thuong vé 16 trinh ap dung xing sinh hoc E10 trén
toan qudc tir ngy 01/6/2026.

07. Quyét dinh 56 273/QD-BCT ngay 13/02/2026 ciia B8 Cong Thuong vé ké hoach thuc hién 16 trinh
phéi trén nhién ligu sinh hoc.

08. Quyét dinh s6 53/2012/QP-TTg ngay 22/11/2012 ciia Thii twéng Chinh phi ban hanh 16 trinh 4p
dung ty 1& phoi tron nhién liéu sinh hoc véi nhién liéu truyén thong.

09. Nghi quyét sé 70-NQ/TW ngay 20/8/2025 ciia B Chinh tri vé bao dam an ninh néng luong quéc
gia.

10. ASTM International: ASTM D6751-24 — Standard Specification for Biodiesel Fuel Blend Stock
(B100) for Middle Distillate Fuels.

11. Tiéu chuén chau Au EN 14214 — Fatty acid methyl esters (FAME) for use in diesel engines.

12. ISCC System: yéu cdu ching nhin ISCC EU va ISCC PLUS, phién ban hién hanh tai thoi diém
ching nhén.

13. S&P Global Platts — Biofuelscan: cac mic danh gia gia UCOME FOB Straits, Biodiesel FOB
Péng Nam A, UCO FOB Straits, UCO Bic A, POME FOB Indonesia va Malaysia.

14. Argus Media: phuong phéap luan danh gia gia UCOME va cac hop ddng twong lai biodiesel niém
yét trén ICE.

15. Nghién ciru vé san xudt biodiesel tir md cd tra ctia GS.TSKH Luu Vin B6i va cong su, Khoa Hoéa
hoc, Trudmg Pai hoc Khoa hge T nhién — Pai hoc Qudce gia Ha Noi; s6 liéu vé san lwong ca tra va
phu phdm ctia viing Péng bing séng Ciru Long,

16. Ty gid niém yét ciia Ngan hang TMCP Ngoai thuong Viét Nam (Vietcombank) ngay 31/8/2026.
17. Dit liéu giao dich cd phiéu HSL trén S& Giao dich Chimg khoén TP. H5 Chi Minh.

Luru y cudi cing vé tinh hiéu lye etia 56 lidu

Trang 90 /91 - Tai lidu luw hanh ngi bg
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Toan b s6 lidu du 4 an trong tai liéu ndy do ddi ngil 1ap dy 4n xay dung & cap nghién ctru kha
thi so by. Cc ngudn cong khai duoc trich din chi ding dé x4c nhan béi canh dia didm,

khung chinh séch, tiéu chudn k§ thuat va cAu tric gia thi truomg,

Nghlen ciru kha thi chinh thirc va quyét dinh dau tu cudi cling bit budc phai cép nhat toan
bd bing hd so chinh thic, bdo gid canh tranh va hop dong da ky. Khong ¢ nhin hay ) chuc
nao dugce sir dung tai liéu ndy lam co s& duy nhét cho quyet dinh dau tir hodic quyét dinh cap
tin dung.

Tai liéu nay khong phai la ban cdo bach, khong pha1 16i chao ban chimg khodn va khong cdu
thanh tur vin ddu tu, tu vn phép 1y hay tur vin thué.

Trang 91 /91« Tai lidu lwaw hanh ngi bo



CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM

HU'C PHAM HONG HA Djc lap - Tu do - Hanh phic
====000Q--=-- W
26/HPQT-TTr/HSL Ha Noi, ngay 07 thdang 09 nam 2026

TO TRINH
Vé viéc théng qua diéu chinh ké hoach kinh doanh nim 2026

Kinh giri: PHPCDP bat thuwomg nim 2026

Can eu:

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020; Ludt stea doi, b6 sung mot s6 diéu Ludt
Doanh nghiép s6 76/2025/QH15 ngay 17/06/2025;

- Ludt Chimg khodn s6 54/2019/0H14 ngay 26/11/2015;

- Nghj dinh s6 155/2020/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot s6 dieu cia Lugt
Chiimg khodn,; Nghi dinh 56 245/2025/NP-CP ngay 11/09/2025 siza doi, bo sung mit sé diéu ciia
Nghi dinh 155/2020/ND-CP;

- Diéulé Cong ty C6 phdn Pdu tie phdt trién thuee phdm Hong Ha va Quy ché ndi b6 vé quan tvi Cong
ty ¢4 phdn Ddu tu phdt trién thiec phdm Hong He

Tai DPHDCD thudémg nién ndm 2026, DPHPCP &3 thong qua ké hoach kinh doanh nam

2026 v&i céc chi tiéu nhu sau:

STT Chi tiéu Gia tri
I | Doanh thu 150 ty
2 LNST 5 ty

Can ctr két qua hoat dong kinh doanh thuc té dén thoi diém hién tai va dinh huéng, chién
lugce phat trién cua Hoi ddng quan tr nhiém ki méi, Hoi déng quén tri kinh trinh Dai hdi dong ¢b
déng xem xét didu chinh K& hoach kinh doanh nim 2026. Trong thoi gian trién khai déu tu, xdy
dung va dwa Du 4n Biodiesel vao hoat déng, Hoi ddng quan tri dinh huéng Cong ty tip trung phat
trién cdc hoat ddng san xuét, kinh doanh thuong mai xoay quanh linh vuc khoa hoc — céng nghé,
nhién liéu sinh hoc va chudi san phdm ¢6 lién quan dén Dy 4n Biodiesel, bao gom:

+ Thu gom va thuong mai nguyén li¢u ddu mé;

+ Thurong mai nhién liéu sinh hoc va ddu géc

+ Phu gia va ché phdm sinh hoc gia cong theo thuong hiéu Helios;

+ Gia cOng ché bién phu pham — dau ca thé va bot ca;

+ Dich vu kiém nghiém va truy xuat

+ Ché bién va kinh doanh thity san hién hitu — HeliFood

Trén co s& céc dinh huong néu trén, Hoi ddng quén tri kinh trinh Pai hdi dong cb dong
thong qua céc chi tiéu kinh doanh ndm 2026 va ndm 2027 nhu sau:

STT Chi tiéu Nim 2026 Nim 2027
1 | Doanh thu 65 ty 1.077 ty
2 | LNST 7,12ty 51,54 ty

Theo d6, k& hoach nim 2026 dugc diéu chinh theo huéng tap trung vao cic hoat déng kinh
doanh ¢6 hiéu qua va phit hgp véi dinh huéng phat trién mdi ciia Cong ty; dong thoi nam 2027 dy
kién 1a giai doan m& rong manh hoat dgng thuong mai, sdn xudt va dich vu trong hé sinh théi san
phdm lién quan dén nhién liéu sinh hoc, khoa hoc — cdng nghé va hoat ddng kinh doanh hién hitu
cua Cong ty.



DHDCD giao HPQT tb chirc trién khai thurc hién ké& hoach kinh doanh néu trén va chu
dong didu hanh hoat ddng san xuat kinh doanh phi hgp véi tinh hinh thye té, bdo dam lgi ich ciia
Cong ty va c¢6 dong.

H6i ddng quan tri tri kinh trinh Pai hai déng cd dong xem xét va thong qua.

Trén trong./.
Noi nhin: T™. HQ‘] PONG QUAN TRI
- PHPCD; CHU TICH
- HPQT;
- BGB;
- Luu: VP.

Pham Giang Hoang Vi
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. THU'C PHAM HONG HA Pic lip - Tw do - Hanh phic
5/ COPHAN _\O\\-----000----- R
A P9 2026/ HDQT-TTr/HSL Ha Néi, ngéy 07 thang 09 nam 2026

Kinh giti: PHPCP bit thwong nim 2026 lin 2

Cain cir:

- Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/06/2020; Ludt sira ddi, b sung mit sé diéu Ludt
Doanh nghidp 56 76/2025/QH15 ngay 17/06/2025;

- Ludr Chimg khodn s6 54/201%/QH14 ngay 26/11/2019;

- Nghi dinh 56 155/2020/ND-CP ngdy 31/12/2020 quy dinh chi tiét thi himh mot s6 diéu cua Ludt
Chitng khodn; Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025 sira dbi, b sung mot s6 dieu cia
Nghi dinh 155/2020/ND-CP;

- Diéul¢ Cong ty Cé phdn Pau tu phdt trién thuc pham Hong He va Quy ché nji bé vé quan tri Cong
ty ¢ phdn Ddu tw phdt trién thie pham Hong Ha

- Cdc don tie nhiém Thanh vién HPQOT.

Thoi gian qua, Céng ty ¢6 nhén duge don tir nhiém vi tri Thanh vién HDQT ciia Ong
Nguyén Khanh Tung; Ong D3 Hoang Anh; Ong Trin Dang Khoa; Ba Tran Thi Thu Hai va Ong
Pham Vin Luén.

Xét thay tinh hinh hoat dong cta Cong ty trong giai doan ti va dé bd sung nhan su Hoi
dong quan tri ¢6 chuyén mon cao, trén co s& phit hop voi Diéu 18 va thong 16 vé quan tri cong ty
niém yét. Hoi ddng quan tri (“HPQT") kinh trinh Dai hdi déng cé dong (“DHDPCD”) xem xét,
théng qua cac ndi dung nhur sau:

1. Théng qua viéc mién nhiém chirc danh Thanh vién HPQT ciia Ong Nguyé&n Khénh Timg;

Ong D3 Hoang Anh; Ong Trin Pang Khoa; Ba Trin Thi Thu Hai va Ong Pham Vin

Luén ké tir ngay To trinh nay duge PHPCP thong qua;

2. Thong qua viéc bau bd sung thanh vién HPQT Cong ty C6 phdn Péu tu phat trién thyc
phdm Hong Ha trong thoi gian con lai cia nhiém ky 2026-203 1, nhu sau:

a) Sélwong TV. HPQT biu bd sung: 5 (ndm) thanh vién, trong d6 c6 it nhét 2 (hai) thanh
vién dgc lap;

b) Tiéu chudn, didu kién tng vién thanh vién HPQT Céng ty: Tiéu chuén va diéu kién
lam thanh vién Hoi ddng quan tri duge quy dinh tai Ludt Doanh nghiép 2020, Nghi
dinh 155/2020/ND-CP, Nghi dinh sb 245/2025/ND-CP sira dbi, b6 sung Nghj dinh
155/2020/ND-CP va Quy ché ndi bd v& quan tri Cong ty.

¢) Sau khi nhin dwoc diy du hd so dé cir, img cir theo quy dinh Hdi ddng quan tri Céng
ty s& bdo cdo va trinh Pai hoi ddng cd dong danh sach tng vién HPQT dé bau bd sung.

Kinh trinh Pai hoi déng cd dong thong qua.
Trén trong./.
Noi nhgn: TM. HOI PONG QUAN TRI
- PHPCP; CHU TICH
- HPQT;
- BGB;
- Luu: VP.

Pham Giang Hoang Vii



CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
EN THU'C PHAM HONG HA Péc ldp - Tw do - Hanh phiic
~~~~~ 000----- e e

Ha Ngi, ngay 07 thang 09 nam 2026

_(;.5 - A

R A
Q CONGTY

QUY CHE PE CU, UNG CU, BAU CU
THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN
PAU TU PHAT TRIEN THU'C PHAM HONG HA
(Nhiém ky 2026-2031)

Cin cir:

- Can ct Ludt Doanh nghiép s6 S9/2020/0H14 ngay 17/06/2020; Lugt siea déi, b6 sung mot sé diéu
Ludit Doanh nghiép sé 76/2025/QH13 ngay 17/06/2025;

- Can cie Ludt Chitng khodn 56 54/2019/QH14 ngay 26/11/2019;

- Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hémh mét sé diéu cia Ludt
Chitng khodn; Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025 siea dbi, b6 sung mot s6 diéu cia
Nghi dinh 155/2020/NP-CP;

- Ditule Céng ty C 0 ph.:i‘n BPau tw phat trién thuc pham Hong Ha va Quy ché nii bo vé quan tri Cong
ty ¢6 phdn Bdu tie phdt trién thuc pham Hong Ha,

Quy ché dé ctr, (g cir, bau cir Thanh vién Hdi ddng quan trj nhiém ky 2026-2031 tai Pai hoi
ddng ddng cd dong bt thudmg ndm 2026 1an 2 ctia Cong ty C6 phin Dau tu phat trién thyc phim

Hong Ha nhu sau:
L. Giii thich thuit ngi#/ tir ngit viét it
- Congty . Cbdng ty CH phan Déu tu phat trién thue phdm Hong Ha
- HPQT : Hbi ddng Quan tri
= BTC © Ban t chtrc Pai hoi
- PHPCP : Paihdi dong cd dong
- Paibiéu : Cb dong, nguoi dai dién (ngudi duge Gy quyén)

I1. Chi toa tai dai hoi:
Chu toa tai dai héi cé trach nhiém chi tri viéc biu cir véi nhimg viée cu thé 1a:
- Giéi thiéu danh sach dé cir va tmg cir vao HDQT
- Giai quyét cac khiéu nai v& cude bdu cir (néu c6)
I11. S5 lwgng, nhiém ky va tiéu chuin lam thanh vién HDQT

1. S& lugng thanh vién HPQT cén bau : 5 thanh vién, trong d6 c6 it nhat 2 thanh vién
doc lap
2. Sb luong img vién HPQT tdi da - khdng han ché

3. Tiéu chuén va didu kién lam thanh vién HPQT duoc quy dinh tai Pidu 155 Ludt doanh
nghiép 2020, Nghi dinh 155/2020/ND-CP
L'fng cur vién tham gia HDQT phai cé a‘éy dii cde tieu chudn va diéu kién sau ddy:

- C6 ndng lyc hanh vi dan sy diy do, khong thude dbi tuong khdng duge quan Iy doanh
nghiép theo quy dinh tai Khoan 2 Piéu 17 Luit Doanh nghiép 59/2020/QH14);

- C6 trinh d chuyén mdn, kinh nghidm trong quén ly kinh doanh ctia cong ty va khong nhét
thiét phai 14 cd dong cla cong ty; )

. Thanh vién Hoi dong quan tri c6 thé khong phai la ¢d dong cua cong ty;



- Chu tich Hdi ddng quan tri khéng duge kiém nhiém chitc danh Tdng gidm ddc clia ciing
01 cong ty dai ching;

- Thanh vién Hoi ddng quan trj cong ty c6 thé dong thoi la thanh vién HPQT/thanh vién
HDTV tbi da § Cong ty.

Thanh vien HPQT doc ldp phdi ddp iing cde diéu kién sau:

- Céc quy dinh tai Khoan 4 nay;

- Khong phai la ngudi dang lam viéc cho codng ty, cong ty me, cong ty con cua cong ty;
khdng phai la nguéi da timg 1am viéc cho cbng ty, cdng ty me, cng ty con clia cong ty it
nhat trong 03 ndm lién trudc do; )

- Khong phai la ngudi dang hudng luong, thu lao tir céng ty, trir cac khoan phu cap ma
thanh vién Hoi dong quan tri duoc hudmg theo quy dinh;

B Khong phai la ngudi c¢é vy hodce ch?mg, cha dé, cha nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt la cd déng lén cla cong ty; 1a ngudi quan ly cua cong ty
hodc céng ty con cia cong ty; ) ' ' L 1

- Khong phai la nguoi truc tiép hodc gidn tiép s¢ hitu it nhat 01% tong so ¢ phan cd quyén
biéu quyét clia cong ty; ‘ ,

- Khéng phai la ngudi da timg 1am thanh vién Hoi dong quan tri, cua cong ty it nhat trong
05 nam lién trude do, trir truong hop duge bd nhiém lién tuc 02 nhiém ky

IV. Nguyén tic bau cir
- Thye hién dung theo quy dinh ctia phap luét va didu 1& cong ty.
- Ban kiém phiéu do ch toa d& cir va duge dai hdi théng qua. Thanh vién ban kiém phiéu
khéng duge ¢6 tén trong danh sach dé cur, ty dé cir vao Hoi dong quan tri.
V. Quy dinh @ng cix, dé cit HPQT
Quy dinh img cte, @é cir HPOT (Theo Diéu 1¢ céng ty)

Cé dong hoic nhém cb déng s& hitu tir 10% tdng sb ¢b phén phd théng trér 1én ¢6 quyén dé cir

ung cur vién Hoi dbng quan tri theo quy dinh cta Luit Doanh nghiép va Piéu 1&é Céng ty. Viéc

@& ctr ngudi vao Hoi dong quan tri thue hién nhu sau:

a) Céc ¢d dong phd thong hop thanh nhom dé d& cir ngudi vao Hoi dong quan tri phai thong bao

vé viée hop nhém cho céc ¢b déng dur hop biét trude khi khai mac Pai héi ddng cb déng:

- Cb dbng hodc nhém cb déng nim giit tir 10% dén dudi 20% tdng s cb phin co quyén biéu

quyét duoc dé cir mét (01) tmg vién;

- Cd dong hodc nhom cb dong nam giir tir 20% dén dudi 30% duge dé cir ti da hai (02) tng

vién;

- C6 dong hodc nhém cb dong ndm giit tir 30% dén dudi 40% duoc dé cir tdi da ba (03) (mg

vién;

-0 déng hodc nhém cd déng nim giit tir 40% dén dudi 50% dugc dé cr tdi da bon (04) tng

vién;

- Cb dong hoiic nhém cd dong ndm giit tir 50% dén dudi 60% duge dé cir toi da nam (05) Ging

vién;

- Cb déng hodic nhém cb ddng nam giit tir 60% dén dudi 70% duoe dé cir tdi da sau (06) img

vién;

- C ddng hodc nhém cd dong ndm giir tir 70% trd 1én duge dé cir thi da bay (07) tmg vién;

b) Cén ctt sd lugng thanh vién Hoi dong quéan tri, cd dong hodc nhém cb dong quy dinh tai

khoan ndy duoc quyén dé cir mét hodic mot sé ngudi theo quyét dinh ctia Dai hdi ddng ¢ déng

lam (mg cir vién Hoi dong quan tri.

2. Trudmg hop sé luong tmg ctr vién Hoi ddng quan tri théng qua dé cir va (ng cir vin khong

du sb luong cén thiét theo quy dinh tai khoan 5 Piéu 115 Ludt Doanh nghiép, Hoi déng quan trj

duong nhiém giéi thiéu thém tng ctr vién hodc t chirc dé cir theo quy dinh tai Dicu 1& Cong ty,

Quy ché ndi bd vé quan trj Cong ty, Quy ché hoat dong ctia Hoi dong quan trj. Viéc Hoi ddng
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quan trj dwong nhiém gi¢i thiéu thém g ctr vién phai duoc cdng bé 18 rang treée khi Pai hoi
ddng cb déng bidu quyét biu thanh vién Hdi ddng quan tri theo quy dinh ctia phap luét.

VI. Hd so' tham gia dé cit dé biu vao HPQT

1. H) so dé cir vao HPQT

(Méu biéu dugc dang tai trén website cia Cong ty cé phan Pdu tw phdt trién thic phdm Hong He

tai dia chi. http.//honghagroup.com.vw/)
- Pon xin tng cir/dé cir vao HPQT (theo mdu);

So yéu Iy lich tng vién

- Ban sao cdc gidly t& sau: CCCD/H$ chiéw/Ho khau thuong trii (néu c6) hode Gidy Pang ky
doanh nghiép (d6i véi td chiic);

- Céc bing cip chimg nhén v& trinh d8 vin héa va trinh d6 chuyén mén (néu c6)

- Gily t& x4c nhan ty 18 s¢ hitu cia ¢b déng/nhom cd déng théa man diéu kién dé cir theo Quy
ché nay quy dinh
Ngudi dé cir vao HPQT phai chiu trach nhiém trude phap ludt, trude Pai hoi cd dong vé tinh chinh
xéc, trung thuc vé ndi dung trong hd so cliia minh.
2. Pia diém va thoi han nhin ho so dé cir
Pé tao didu kién cho cdng tc t& chirc Dai hoi, cAc tmg vién vui long giri hd so vé trrde 12h ngay
17/09/2026.

Cbng ty cb phin Pau tw phét trién thwe phim Hong Ha

Dia chi: TAng 17, Nha D, Vin phong Chinh Phii - Nha khach La Thanh, sé 226, Van Phiic,
phuémg Ngoc Ha, Thanh phd Ha Néi, Viét Nam

Email: honghatood.info(@gmail.com

Ngudi nhan: Kién SDT: 0343 686 378

Néu trong truomg hop cde tng cir vién duge cdc nhém cd déng dé cir ngay tai Pai hoi, vui long giri

ho so d& cir vé cho Thu ky Pai hoi trude khi tién hanh bau ctr.

VII. Danh sdch timg eit vién
Dua vao Ho so dé cir ctia cdc ¢d dong, nhém cd déng va céc hd so kém theo cua cac (mg vién,
Thu ky Dai hdi s& 14p Danh sach céc tmg cir vién ddp tmg du diéu kién quy dinh ¢ biu vao
HPQT.
Danh séch tmg cir vién HDQT duoc sép xép theo thir tr ABC theo tén, ghi ddy du ho va tén trén
phiéu bau.

VIII. Phwong thire bau cir:
Thuye hién theo phuong thitc bdu dén phiéu (Theo khodn 3 Biéu 148 Ludt Doanh nghiép 2020)
Theo d6, mdi dai bidu c6 tong sé phiéu bidu quyét tuong tmg véi tong s6 ¢b phin s& hitu nhan voi
s6 thanh vién duge bau cia HDQT.
Pai bidu tham dw ¢6 quyén ddn hét hodc mét phin tdng sb phiéu bidu quyét ciia minh cho mét
hodc mét sb tmg cir vién.
Trudmg hop phét sinh thém tmg vién trong ngay didn ra dai hoi, dai bidu c6 thé lién hé véi Ban
kiém phiéu xin c4p lai phidu bau ctr méi va phai ndp lai phiéu cii (trude khi bd vao thing phiéu).
Pai biéu tham du thuc hién bo phiéu vao thung phiéu da duge niém phong trude khi tién hanh
kiém phiéu.
Truong hop viét sai, dai biéu c6 thé lién hé v6i Ban kiém phiéu xin c¢dp lai phiéu bau cir mdi va
phai nop lai phiéu cii (trude khi bé vao thing phiéu).

IX. Phiéu biu cir

1. N¢i dung cita Phiéu biu cir



L]

Phiéu bau ctr (phiéu bau) 1a phidu c6 ghi ma dai biéu, sb cé phin sé hitu va/hodc dai dién, c6 déng
ddu treo Céng ty.

M3i dai biu s& dugc phat mdt (01) Phidu bau Hoi ddng quan trj, mét (01) phiéu biu . Pai biéu
khi dugc phét phiéu phai kiém tra lai céc thong tin ghi trén phiéu bau, néu cé sai sét phai théng
béo ngay cho Ban kiém phiéu.

2. Cich ghi Phiéu béu cir
MBi dai bidu diroc phat mét (01) Phiéu biu Héi ddng quan tri. Céch ghi phiéu bau dwgc hudng dén
cu thé nhu sau:

Pai biéu bdu s6 tmg vién t61 da bang sb tmg vién tring cir
Néu bau don toan bd sb phjéu cho mét tng vién, dai biéu dénh diu vao 6 “Bau don phiéu” cua
ung vién tuong ing.

Néu biu s6 phiéu khong hét t6i da sé phiéu duoc quyén bau cho mét img vién, dai biéu ghi 13 sb
phiéu bau vao 8 “Sé phiéu bau” ciia g vién tuong tmg.

Luu p: Trong trudmg hop dai biéu vira danh ddu véo 6 “Béu ddn phiéu” vira ghi s6 lugng & 6 s6
phiéu bau thi két qua ldy theo s6 lugng phiéu & “6 s6 phiéu bau”.
3. Tinh hop Ié va khong hop 1¢ ciia phiéu bau cir

Phiéu bau hop 1&: 1a phiéu bau theo mAu in sin do ban td chirc phét ra, khong tiy xo4, cao sia,
khéng viét thém néi dung nao khac ngoai quy dinh cho phiéu bau; phai cé chit ky, ghi & ho tén
ctia dai biéu tham dur.

Céc phiéu bau sau day s& duoc coi 1a khéng hop 1é:

e Ghi thém ndi dung khac vao phiéu bau

e Ghi ndi dung trén phiéu bau bang viét chi

e (ach tén cac img cir vién

e Phiéu bau khéng theo mAu in sin do ban td chitc phat ra, phiéu khéng cé ddu treo ciia cong ty,
hodc di tiy xo4, cao sira, viét thém ndi dung khac ngoai qui dinh cho phiéu bau

e S img vién ma dai biéu bau 16n hon sb hrong tmg vién tring cir

e Phiéu c6 téng s6 phiéu biéu quyét cho céc tmg cir vién clia ¢ déng hoidc dai dién 16n hon téng
s6 phiéu biéu quyét dugc phép biu

e Phiéu ndp sau khi Ban kiém phiéu di m& niém phong thing phiéu

o Khéng c6 chir ky cua dai biéu tham du.

4. Bé phiéu va Kiém phiéu

Trong trwdng hgp cb su sai sot, cd dong cd thé lién hé véi Ban kiém ph_iéu Xin cé.p lai phiéu bau
ctt méi va phai ndp lai phiéu cii (trude khi b vao thimg phiéu).

Dai bidu bd phiéu bAu cir vao thimg phiéu di durge niém phong do Ban kiém phiéu gidm sat.

Sau khi viéc bo phidu két thic, viée kiém phiéu s& dwoc tién hanh dudi sy gidm sat cia hodc dai
dién cb dong.

Ban kiém phiéu, Ban giam sat khong duge mang bét ky loai bat nao (trir bt chi) vao khu vic
kiém phiéu khi tién hanh kiém phiéu.

Ban kiém phiéu c6 trach nhiém 1dp bién ban kiém phiéu, cong bé két qua va cung vdi Chi toa
giai quyét cdc thic méc, khidu nai ciia c¢b déng (néu co).

Phiéu bau cir sau khi kiém s& dugc luu trit theo quy dinh.

5. Nguyén tic tring cir lra chon cic ing cik vién: (Theo Piéu 148 Ludt Doanh nghiép)

- Ngudi tring cir thanh vién HDQT duge xé4c dinh theo sb phiéu dugc bu tinh tir cao xudng thép,
bt dAu tir img cir vién ¢6 sb phiéu béu cao nhit cho dén khi du s thanh vién cn biu.

- Trudng hop c6 tir hai (02) tng cir vién trér 18n dat ciing s6 phiéu duge bau nhu nhau cho thanh
vién HDQT thi sé tién hanh bau lai trong sé céc mg ctr vién ¢6 s6 phiéu duge bau ngang nhau,



- Néu két qua béu cir 1An mdt khéng du sb thanh vién HDQT thi s& duoc tién hanh biu cit cho dén
khi bau du s6 luong thanh vién cin bau.
X. Hiéu lye thi hianh

- Quy ché bau cir nay ¢6 hiéu lyc thyc hién ngay khi duoc Pai hoi dong cb dong thong qua.

- Quy ché nay s& hét hidu lyc khi Dai hoi ddng cb dong bét thuong ndm 2026 14n 2 cta Cong ty Cd
phén Dau tu phét trién thue phim Hong Ha két thuc.

- Trén day la toan bd quy ché tmg cit, dé cir thanh vién d bau vao HPQT cua Cong ty nhiém k¥
(2026-2031) tai Pai hoi déng cd dong bét thudng nam 2026 1an 2 cla Cong ty ¢d phin Péu tu
phét trién thuc phAm Hbng Ha. Kinh trinh Dai hdi ddng ¢ déng xem xét thong qua.

Quy ché bau cir nay ¢6 hi¢u lyc thye hién ngay sau khi dwoc Pai hdi cb déng thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Pham Giang Hoang Vii
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