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_ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU XAY DUNG UDCONS Pjclip - Tw do - Hanh phitic -
UDCONS CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT CORPORATION Independence - Freedom - Happiness
S6/No.: 198/TB.UDCons Tam Théng, ngay 31 thdng 10 ném 2026

Tam Thang, day 31 month 10 year 2026
THONG BAO THAY POI NHAN SU
~ CHANGE IN PERSONNEL
Kinh giri: S& Giao dich Chitng khoan Ha Ngi
To: Hanoi Stock Exchange

Cin ctr theo Nghi quyét sé 01/NQDHPCB-UDCons ngay 30/10/2026 ciia Dai héi ddng cb
dong Cong ty Cong ty C6 phin Dau tw X4y dung UDCons, chiing t6i tran trong thong bao vige
thay d6i nhén sy ciia Cong ty Cd phin Diu tr Xay dung UDCons nhu sau:

Based on Resolution No. 01/NOQ.PHDCH-UDCons dated October 30, 2026 of the General
Meeting of Shareholders of UDCons Construction Investment Corporation, we would like o
announce the change in personnel of UDCons Construction Investment Corporation as
Jollows:

Trudng hgp mién nhiém/tir nhiém/In case of dlsmzssab/reszgnanon
- Ong/Mr.: Téng Thanh Hai | '
- Chtre vy true khi mién nhiém: Thanh vién Hoi dong quéan tri doc 14p

Former position in the organization: Independent Director
- Khong con dam nhén chtc vu: Thanh vién Héi ddng quan tri doc lap

Dism msed/Reszgned position: Independent Director
- Chic vu con na.m gitt: khong, Sau khi mién nhiém Ong Téng Thanh Hai khong con 13 nguoi
noi bQ clia cong ty.

Current position: None, After the dismissal, Mr Tong Thanh Hai is no longer an anternal
person at comparny. 7
- Ly do mién nhiém (néu c6)/Nghi quyét Pai Hoi dong C6 dong thuong nién nim 2026, ngdy
30/10/2026. : ,

Reason (If any): Resolution of the 2026 Annual General Meeting of Shareholders dated
October 30, 2026.
- Ngay bét diu c6 hidu luc/Effective date: 30/10/2026
Théng tin ndy d& dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngay 31/10/2026 tai
dudmg dan http:/www.udec.com. vr/quan-he-co-dong. himl.



This information was disclosed on the Company s website on October 31, 2026 at the following
link http://www.udec.com.vn/quan-he-co-dong.htinl.
Dai dién tb chirc/Organization representative —%

Ngudi Uy quyén CBTT/
Person authorized to disclose information

Tai liéu dinh. kém/Attached
documents:

- Nghi quyét PHDCD v& viée thay ddi
nhén su/General Mandate on the
change in personnel.

“Vo Thanh Tai
Phé Téng Giam déc
Deputy General Director
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UDCONS CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT CORPORATION Independence - Freedom - Happiness

No.: 01/NQ.PHBCPH-UDCons Phu My, October 30,2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
UDCONS CONSTRUCTION INVESTMENT CORPORATION

GENERAL MEETING OF SHAREHOLDERS

Pursuant to Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Pursuant to Law on Securities No. 54/2019/QH14 dated November 26, 2019;

Pursuant to the Charter of organization and operation of UDCons Construction
Investment Corporation approved by the General Meeting of Shareholders dated June
28, 2025;

Based on the Minutes of the Annual General Meeting of Shareholders 2026 of
Urban Development And Construction Corporation dated October 30,2026;

The Annual General Meeting of Shareholders 2025 of Urban Development And
Construction Corporation was held from 8:00 am to 11:25 am on October 30,2026 at
Phu My Harbour Hotel; No. 01 Nguyen Van Linh, Phu My Ward, Ho Chi Minh City.

The Meeting was attended by 22 shareholders and authorized shareholder
representatives, representing 24,897,442 shares, accounting for 71.74% of the total
voting shares. The Meeting focused on listening to and discussing the main contents of
the Annual General Meeting of Shareholders 2026 and resolved:

RESOLVES:

Article 1. Approval of the business performance results for 2025 and the
production and business plan for 2026

1.1. Consolidated business results for 2025

No. Item Unit 2025 Plan | Actual 2025 | Ratio

Total revenue and other

; VND Billion | 306.50 279.49 91.19%
income

Profit before Corporate VND Billion

59.31 -
. Income Tax 0 (59.31)
Profit after Corporate VND Billion
3 0 (61.15) -
Income Tax
VND Billion
4 Profit after tax of 0 —_— _

the parent company
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1.2. Business plan for 2026

=

Ratio

No. Iém Uonflt 2025 compared
e N— Plan to Actual
2024
1 Total consolidated revenue and other | VND Billion 113.206 40.5%
income
Of which:
Total revenue and other income of 81.981 31.1%
the parent company
2 | Profit before Corporate Income Tax VND Billion | (53.420) 90.1%
3 | Profit after Corporate Income Tax VND Billion

(53.420) | 87.3%

Article 2. Approval of the Financial Statements audited for 2025

- Approval voting rate: 23,840,582 shares, accounting for 95,76% of the total
voting shares at the General Meeting of Shareholders.

2.1. Key indicators in the separate Financial Statements

Unit: VND
No. Indicator Amount
1 Total assets 812,926,984,131
2 Liabilities 667,435,066,037
3 Equity 145,491,918,094
Of which:
-Charter capital 350,000,000,000
4 Total revenue 263,973,859,929
Of which:
- Net revenue from sales and services provision 261,305,856,068
5 Gross profit from sales and services provision (4.164,058,172)
6 Net profit from business activities (63,764,886,662)
7 Other profit 1,343,092,585
8 Total profit before corporate income tax (62,421,794,075)
9 Profit after corporate income tax (62,421,794,075)
2.2. Key indicators in the consolidated Financial Statements
Unit: VND
No. Indicator Amount
1 Total assets 836,112,058,297
2 Liabilities 698,598,265,181
3 Equity 137,513,793,116
Of which:
-Charter capital 350,000,000,000
2
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No. Indicator Amount
4 Total revenue 279,492.193.866
Of which:
- Net revenue from sales and services provision 276,354,417,135
3 Gross profit from sales and services provision (2,574,166,441)
6 Net profit from business activities (57,686,705,180)
7 Other profit (1,624,903,742)
8 Total profit before corporate income tax (99,311,608,922)
9 Profit after corporate income tax (61,154,241,283)
10 Profit after tax of non-controlling shareholders (2,250,213,071)
11 Profit after tax of the parent company (58,904,028,212)
12 Basic earnings per share (1,697)

- Approval voting rate: 24,857,442 shares, accounting for 99.84% of the total
voting shares at the General Meeting of Shareholders.

Article 3. Approval of the report on governance and performance of the Board of
Directors in 2025

- Approval voting rate: 24,897,442 shares, accounting for 100% of the total voting
shares at the General Meeting of Shareholders.
Article 4. Approval of the report on the performance of the Board of Supervisors
in 2025

- Approval voting rate: 24,897,442 shares, accounting for 100% of the total voting
shares at the General Meeting of Shareholders.
Article 5. Approval of the plan for profit distribution and dividend payment for
2025

- Approval voting rate: 24,857,442 shares, accounting for 99.84% of the total
voting shares at the General Meeting of Shareholders.
Article 6. Approval of authorizing the Board of Directors to select an audit firm to
review/audit the financial statements for 2026

- Approval voting rate: 24,897,442 shares, accounting for 100% of the total voting
shares at the General Meeting of Shareholders.
Article 7. Approval of the resignation letter of Mr. Tong Thanh Hai — Independent
Member of the Board of Directors for the 2020-2025 term.

- Approval voting rate: 24,897,442 shares, accounting for 100% of the total voting
shares at the General Meeting of Shareholders.
Article 8. Approval of the Proposal on the 2025 Actual Salaries of State Capital
Representatives and Remuneration of Members of the Board of Directors and the
Board of Supervisors, and the 2026 Plan.

- Approval voting rate: 24,857,442 shares, accounting for 99.84% of the total
voting shares at the General Meeting of Shareholders.
Article 9. Implementation Provisions
This Resolution shall take effect from October 30, 2026.
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The Board of Directors, the Board of Supervisors, and the Executive Management of
the Company shall be responsible for organizing the implementation of the contents

specified in this Resolution and reporting the implementation results at the next Annual
General Meeting./.

ON BEHALF OF THE GMS

Recipients:

- Shareholders of UDCcons;
- Members of the BOD, BOS;
- BOM;

- Archive: BOD’s Admin,




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, January 27, 2026.

OR RESIGNATION AS AN INDEPENDENT MEMBER
OF THE BOARD OF DIRECTORS

To: - General Meeting of Shareholders of UDCONS Construction
Investment Corporation
- Board of Directors of UDCONS Construction Investment
Corporation

My name is Tong Thanh Hai, born on August 23, 1977, Citizen ID No. 072077010036.
Permanent address: 1406B Bao Gia Apartment Building, 184 Le Dai Hanh Street, Phu Tho
Ward, Ho Chi Minh City.

Contact address: 254/102A Au Co Street, Tan Hoa Ward, Ho Chi Minh City.

I am currently serving as an Independent Member of the Board of Directors of
UDCONS Construction Investment Corporation (the “UDCONS Company”) for the
2022-2025 term. However, due to personal reasons, I am unable to continue performing
the role of an Independent Member of the Board of Directors. Therefore, I hereby submit
this application for resignation from the position of Independent Member of the Board of
Directors of UDCons, effective from the date on which the Board of Directors receives this
resignation letter.

I respecttfully request the General Meeting of Shareholders and the Board of Directors
of UDCons to approve my resignation letter.

I sincerely thank the Shareholders, members of the Board of Directors, members of
the Board of Supervisors, the Executive Board, and all employees of the Company for their
cooperation and support during my tenure.

I wish UDCons Company continued stability and sustainable development.
Yours sincerely.

Applicant

(Signed)

Tong Thanh Hai

A
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